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Request for Proposal (RFP) # SCG 08-102
For Training Services on Health and Safety Related Subjects

Questions & Answers — No. 1

Note: Page numbers are indicated in some responses. Please refer to the section number stated

in the response and feel free to contact the RFP Administrator to locate the appropriate
page or section of the RFP.

Question: Is there a total page limit for the proposal? If so, what is the maximum?
Answer: No, there is not a total page limit for the proposal.
Question: What is the preferred font and line spacing for the proposal?

Answer: Font size should be readable. Twelve (12) point font size in Arial or Times New
Roman is recommended.

Question: Is pricing per student only or per class as well?

Answer: This is at the proposer’s discretion. Proposers may give either or both types of
price quotes, per student, and/or per class.

According to Section IV.B.2, “PROPOSER shall provide pricing information for all labor
and material provided on a fixed price basis. PROPOSER must provide a list of all
classes that will be offered including, but not limited to, the following details:

X. Cost per student, per class/practical test/field training/written examination.”
Question: Permit on page 5-3i Fire Permit from L.A.F.D. and AQMD, will you get the
permits? (Fire Extinguisher)

Answer: According to the RFP, Section 1I1I.4.3.i., “CONTRACTOR shall bear all costs
for any necessary permits, insurance, taxes, travel expenses and all matters required for
compliance with the contract.” Therefore, the contractor will be responsible for
obtaining all required permits and other items listed on page 5, Section I11.A.3.i.
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Question: Will e-mail confirmations be accepted [for Good Faith Effort Requirement]?

Answer: No, the only documentation mentioned as acceptable as written notices to
subconsultants are copies of mailed letters to them, along with a listing of all recipients
and proof of mailing, or faxed copies of letters with the fax transmittal confirmation slip
showing date and time of transmission (See Appendix B, Attachment Ill, “Good Faith
Policy and Good Faith Effort Documentation” — Indicator #5 Written Notices to
Subconsultants).

Question: Can we use the SPARTA program [for Insurance Requirements of Awarded
Contractor]?

Answer: The administrator for the SPARTA program, Municipality Insurance Services,
Inc., for the City of Los Angeles has ceased issuing new insurance policies effective
December 1, 2007 and has suspended the program indefinitely. For further information,
see http://www.lacity.org/cao/risk/SPARTA.pdf. An Insurance Industry Certificate of
Insurance, such as an ACORD Certificate, is the preferred form of evidence of insurance.

Question: Can we FEDEX proposals?

Answer: Yes. Proposers may choose any mail service as long as it is submitted
according to the Proposal Submission Requirements (Section IV.C); which requires that
the proposal be received by the Board Office on July 1, 2008 at 3:00 p.m. The
Department and City Mail Service will not be responsible for forwarding misdirected
mail to the Board Office in a timely manner.

Question: If the proposing contractor is a DBE/MBE/WBE, are they still required to
complete the Good Faith Effort Requirement? Or are they automatically qualified as a
100% participant?

Answer: The purpose of the Good Faith Effort Requirement is for subcontracting
opportunities. Therefore, even if the proposing contractor is a DBE/MBE/WBE, they are
required to complete the Good Faith Effort Requirement.

Question: Section VI. Appendix B, Attachment Ill: Does the Good Faith Effort
Requirement apply to this contract since it is $50,000 or less annually?

Answer: Yes. The Good Faith Effort Requirement is required for all contracts valued at
$100,000 or more, regardless of term. The maximum amount of this proposed contract
over the length of three (3) years is $150,000 (See Section Il Objective of the Request for
Proposal), and therefore the Good Faith Effort is required.

Question: This RFP does not include bonds and specs, and does not require bonds or lines
of credit. How can | meet the Good Faith Outreach requirements in Indicators #4 and
#10?

Answer: The advertisement placed by the proposer must state the proposer’s policy
concerning assistance to subconsultants in obtaining bonds, lines of credit and/or
insurance. Written notices provided to potential subconsultants should also state such
proposer’s efforts or policy regarding such assistance.
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11. Question: Do they [proposers] need a certified OBE [for the outreach effort? For the
actual application of the Good Faith Effort Requirement/recruitment]?

Answer: No.
12. Question: Regarding MBE/WBEs, do they need to come from the Los Angeles area?

Answer: No. However, MBE/WBE firms should be certified by one of the certification
agencies listed. (See Appendix B, Attachment Ill, “Good Faith Policy and Good Faith
Effort Documentation” — Indicator #5 Written Notices to Subconsultants).

13.Question: What if the company proposing 1s

Answer: This will not disqualify the proposer from submitting a proposal. However, if the
proposer selected the non-certified company, they will not be counted towards the 3%
Anticipated Participation Level (combined MBE/WBE/OBE). According to Section
1V.B.4.i.c, “Failure to meet anticipated MBE/WBE/OBE participation levels will not in
itself be the basis for disqualification or determination or noncompliance with this policy.
However, failure to include supporting documentation of a good faith effort and failure to
achieve a minimum of 75 out of 100 Good Faith Effort evaluation points will render the
proposal nonresponsiveand will result in its rejection. ”

For this RFP, please see Addendum #1 at the following website:
http://www.laparks.org/dos/concession/healthSafety.htm

14. Question: Is there a specific time period to advertise (Appendix B, Attachment I1l,* Go o d
Faith Policy and Good -IRdicator #4 Aduertifermenty Do c u me n

Answer: The advertisement must appear for at least one (1) day, in at least one (1) media
conforming to Appendix B, Attachment Ill, “Good Faith Policy and Good Faith Effort
Documentation” — Indicator #4 Advertisement. The initial date of that advertisement
must be in print no less than ten (10) calendar days prior to the submission of the
proposal.

15. Question: Are online courses considered?
Answer: Not at this time.

16. Question: How often does the City consider online vs. in person safety training?

Answer: The Department is not considering online safety training at this time.

17. Question: How often does the City have onsite training vs. requiring the contractor to
provide a training room?

Answer: With proper planning and scheduling with the requesting divisions, most
training classed can be conducted at Department of Recreation and Parks facilities.

18. Question: Will the Department provide a listing of divisions to be trained, including
number of such employees to be trained?
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19.

20.

21.

22,

Answer: Training may be required from any of the following divisions: Administration,
Maintenance, Construction, Recreation, Golf, Aquatics, and/or Forestry. The number of
employees requiring training will depend on the need of the requesting division.
However, approximately 480 employees were trained last fiscal year in various subjects
listed in the RFP.

Question: How many people are we looking to be trained for the RFP?

Answer: The number of employees requiring training will depend on the need of the
requesting division. However, approximately 480 employees were trained last fiscal year
in various subjects listed in the RFP.

Question: What is the number of participants involved in each training class?

Answer: Generally, a group of 10 to 20 employees attend a class at any one time. This
will depend on each requesting division, scheduling, and type of training requested.

Question: Can you provide a count of the number of employees to be trained for:
- crane operation

- powered industrial truck

- aerial lift

- fall protection

- confined space entry

- flagging?

Answer: The number of employees requiring training will depend on the need of the
requesting division. However, the following number of employees were trained last fiscal
year:

- crane operation — 3

- powered industrial truck — 14

- aerial lift — 108

- fall protection — 98

- confined space entry — 59

- flagging — 28

Question: We provide both specific safety training AND Crane operator training and
certification. | have read and reread the RFP, and cannot find ANY quantities for each
specified subject. While we can price training on a per person basis for most of the
subjects, crane training and operator certification pose some unique challenges. Crane
class sizes are typically limited in the Certified Crane Operator (CCO) program and
require a week to complete. In order to ensure the best possibility for our candidates to
pass their tests, we limit the number of candidates per class, and per crane. This would
be true for any of the equipment training also, but especially for the Cranes as it is a
national certification program with very strict rules.

Would you please give an estimate of how many people will be receiving each category
of training (especially the CCQO)?

Answer: The number of employees requiring training will depend on the need of the
requesting division. However, three (3) employees were trained last fiscal year in the
certified crane operator program.
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24,

25.

26.

217.

28.

29.

Question: I n addition, the National
(NCCCO) program requirements that must be met for certification do not meet the timing
requirements in the RFP. For example, test sites must be requested and approved at least
30 days in advance. Will the 72 hour notice requirements in the RFP be waived in these
cases?

Answer: For specialized training requirements (NCCCO), the training services on-
demand requirements will be waived, provided that this request is communicated to the
requesting division.

Question: For Crane training, will they need to provide NCCCO training?
Answer: Yes.

Question: What type of cranes do you have and how many employees have been certified
for each specific crane? Some cranes, such as but not limited to: mobile crane, tower
cranes, etc. require 40 hr state certification. The cost for this type of crane training can
cost upwards to $2,500/person. If we know the type of cranes, this will help proposers
estimate the type of training and costs associated with the subject.

Answer: The Department of Recreation and Parks has three (3) mobile cranes and four
(4) certified NCCCO crane operators.

Question: Please clarify numbers 4 and 6 under the scope of service. (4) On-demand may
be requested within 72 hours (3 days) - (6) Contractor shall provide required info no later
than 5 days prior to start.

Answer: For consistency purposes, numbers 4 and 6 on page 6 of the RFP will be the
same number of days. Note change on number 4: CONTRACTOR must provide training
services on-demand at any DIVISION facility or as-needed off-site within 5_daysof
requesting service. For this RFP, please see Addendum #1 at the following website:
http://www.laparks.org/dos/concession/healthSafety.htm

Question: Will the crane operation training be for Recertification or initial training?

Answer: Training will depend on the need of the requesting division. However, a
proposer may submit pricing for each class.

Question: Who was the prior contractor for this training?

Answer: Global Environmental Network, Inc. and International Training & Safety LLC.
Question: Will off-site testing be required for all training or just the crane certification?
Answer: Most training provided in the past has been conducted at Department of
Recreation and Parks facilities, and has been arranged in advance through the

requesting divisions. This however, will depend on regulatory requirements, feasibility,
and site compliance and will be addressed on a case-by-case basis.
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30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

Question: Is it required to have or provide a physical classroom within the 40 mile radius
from downtown?

Answer: Most training provided in the past has been conducted at Department of
Recreation and Parks facilities within the 40 mile radius, and has been arranged in
advance through the requesting divisions. This will depend on regulatory requirements,
feasibility, and site compliance. Proposer will, however, make such a classroom
available upon request.

Question: Regarding Section I11.A.5: How is the 40 mile radius factored? Do we use
Google, Mapquest, etc.?

Answer: Any reputable online map search engine (Yahoo, Google, Mapquest, etc.) can be
used as a basis the 40 mile radius requirement.

Question: Will bilingual classes be needed?

Answer: The RFP does not request bilingual classes.

Question: When customized training is required, will there be a current written program?
Answer: If applicable per regulatory requirements, a written program will be provided.
Question: Are the crane and forklift trainings on an awareness and/or practical level?

Answer: This will depend on the need of the requesting division. However, a proposer
may submit pricing for each class.

Question: Practical training versus awareness training?

Answer: This will depend on the need of the requesting division. However, a proposer
may submit pricing for each class.

Question: Is the training typically done during the day, or is alternate shift work required?

Answer: A typical work day is 6:30 a.m. — 4:30 p.m., but the proposer needs to be
accommodating to the requesting division within their normal operating hours.

Question: What is the specific length of training? Day training?

Answer: Specific length of training depends on type of training from requesting division
which will need to address requirements to ensure compliance with local, state, and
federal safety regulations.

Question: What are the fall exposures that require Fall Protection training?

Answer: Any exposures that require training to meet fall protection standards.

Question: For the Confined Space Entry training, do you need entry rescue training or
does the City rely on another entity to conduct entry rescue operations?
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40.

41.

42.

43.

Answer: At this time, the Department of Recreation and Parks relies on another City
department to conduct entry rescue operations. However, a proposer may submit pricing
for rescue training.

Question: Will you require quantitative or qualitative fit testing for the respiratory
protection/fit testing note in Section 111.A.1.ix?

Answer: Our Department requires fit testing in accordance to Title 8 CCR Section 5144.
Because both quantitative and/or qualitative fit testing may be needed, please provide
pricing for each.

Question: Will the lockout/tag-out and electrical awareness training need to include
requirements of NFPA 70E?

Answer: This will depend on the need of the requesting division. However, a proposer
may submit pricing to include NFPA-70E.

Question: Section I11.A.3.vii. Where do we add the costs of a Certified Industrial
Hyagienist, if required, on an as-needed basis?

Answer: If a Certified Industrial Hygienist is required, this will be on an as-needed basis.
This depends on the specific request for as-needed services from requesting divisions, as
stated in the RFP.

Question: Are bonds or lines of credit acceptable?

Answer: Bonds (surety/performance) and lines of credit are not required from proposers

in this RFP. However, there are specified liability insurance coverage types and limits
being required in the RFP.
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