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SUBJECT: DEPARTMENT OF RECREATION A PARKS COMPREHENSIVE HOMELESS 
STRATEGY ROADMAP 

The City's Comprehensive Homeless Strategy (CHS) has requested that the Department of 
Recreation and Parks (RAP) participate in ten strategies which are outlined in the attached CHS 
Implementation Roadmap (Attachment 1). Of the ten strategies, five strategies highlighted in 
yellow have been marked as high priority. The five high priority strategies are set for 
implementation during Fiscal Year 2016-17. 

Jimmy Kim, RAP Emergency Management Coordinator, has been identified as the Mayor's 
Homelessness Liaison for RAP pursuant to Mayoral Executive Directive No. 16 (Attachment 2). 
RAP is the "co-lead" on one of the strategies, and is a collaborating Department on the 
remaining nine strategies. RAP has worked with the Homeless Strategy Committee (HSC) and 
the other assigned departments to develop project plans for the following strategies: 

6F: Expand Access to Public Restrooms 
RAP is the "co-lead" with the Los Angeles Homeless Authority (LAHSA) in this strategic 
plan. LAHSA will identify homeless density within the City to prioritize the expansion of 
access to public restrooms. RAP, General Services Department, and Los Angeles 
Bureau of Sanitation (LASAN) will identify citywide inventory of existing public restroom 
that can be made available on a 24-hour basis and determine if these sites can provide 
some or all of the following amenities: 

• Drinking fountains 
• Trash bins 
• Storage lockers 
• Sink facilities 
• Security and Maintenance needs 

Each collaborating department will determine capital and staffing costs associated with 
both establishing and operating publically owned and service provider facilities. RAP will 
determine the need for legislative action based on the Los Angeles Municipal Code 
Section (LAMC) 63.44 from the Board of Commissioners and/or City Counci l necessary 
to implement the expanded access to the public restroom program. 

38: Develop Encampment Engagement Protocols 
LASAN is the lead department in this strategic plan. LASAN has created Standard 
Operating Protocols (SOP) to operationalize LAMC 56.11. LAMC 56.11 allows the city 



DEPARTMENT OF RECREATION AND PARKS COMPREHENSIVE HOMELESS STRATEGY 
ROADMAP 
PAGE 2 

to regulate and impound stored personal property on any street, median strip, public 
space, ground, building or structure but excludes property under RAP jurisdiction which 
is governed by LAMC 63.44. RAP is responsible for creating an SOP that will 
operationalize 63.44.8.26. and 63.44.0.13. 

3C: Widen Access to First Responder Teams for Homeless 
The Los Angeles Police Department (LAPD) and the Los Angeles Fire Department 
(LAFD) are "co-leads" in this strategic plan. It calls for the exploration of the 
incorporation of health care professionals in SMART (System-Wide Mental Assessment 
Response Teams) which currently pairs police officers with County mental health 
workers for a more comprehensive response to the needs of the chronically homeless 
and to develop stronger links to the Coordinated Entry System (CES) case managers. 
LAPD will create training programs for First Responder Teams that will potentially create 
meaningful engagement and reduce the potential for conflict. Once these trainings have 
been developed, RAP Park Ranger Division will received training and implement into 
field operations. 

4A: Strengthen CES Technology, Staffing and Standardization 
LAHSA and the HSC are "co-leads" in this strategic plan. It calls for the strengthening of 
the CES through enhancement to its database and technology, standardization of 
protocols, and implementation of the CES for single adults and families, as we" as the 
youth system that is currently in the pilot stage. It also calls for the development of 
tiered access that allows users at agencies and departments participating in the "No 
Wrong Door" initiative with differing levels of engagement with the homeless and access 
to best serve the needs of the homeless and connect them into CES. As a participating 
Department in the "No Wrong Door" initiative, RAP will receive training once developed. 

6C: Establish Citywide Mobile Shower and Public Restroom System 
LAHSA and the HSC are "co-leads" in this strategic plan. LAHSA with assistance from 
the Los Angeles Department of Transportation (DOT) and 8ureau of Sanitation (80S) 
will establish a Citywide Mobile Shower and Public Restroom System to be deployed in 
areas that have the greatest density for homeless individuals. RAP, LAPD, LAFD, and 
80S will coordinate with LAHSA to create bus rotation schedules that align with 
homeless public area cleaning, as well as the Safe Parking & Shelter Locations. 

48: Strengthen Department Support for Homeless Case Managers 
LAHSA and the HSC are "co-leads" in this strategic plan. This strategy calls for a" 
Departments to work with LAHSA to develop and implement plans to support homeless 
case managers to the extent and nature of the Department's interaction with homeless 
families/single adults, and transitional aged youths. As a participating Department in the 
"No Wrong Door" initiative, RAP will work with LAHSA to determine how best to support 
case managers within the park system. 

4C: Strengthen CES Data Sharing and Tracking 
LAHSA and the HSC are "co-leads" in this strategic plan . This strategy calls for the 
strengthening of CES data and tracking by developing and implementing a citywide plan 
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to enhance data sharing and tracking across departments. As a participating Department 
in the "No Wrong Door" initiative, RAP will receive training once developed. 

5E: Create Regional Homeless Advisory Council; Joint County-City Implementation 
Group 

LAHSA is the lead department in this part of the strategic plan. This strategy calls for 
LAHSA to convene a public-private Regional Homelessness Advisory Council to ensure 
broad-based collective strategic leadership. It also instructs LAHSA to establish an 
intergovernmental Homeless Strategy Implementation Group jointly with County and City 
public administrative leaders, to coordinate the ongoing implementation of the homeless 
strategies. RAP as an actively participating member has designated Jimmy Kim, 
Emergency Management Coordinator, as the RAP's representative. Jimmy Kim will 
ensure that RAP meets the implementation objectives of the homeless strategies 
identified in CHS implementation roadmap. 

9A: Employ Homeless Adults by Supporting Social Enterprise 
The Economic and Workforce Development Department (EWDD) is the lead department 
for this strategic plan. This strategy calls for EWDD to report on specific strategies to 
promote Social Enterprises/Alternate Staffing Organizations to increase employment 
opportunities for homeless adults. RAP will work with EWDD to determine how best to 
support the employment of homeless adults, veterans, and youth. 

98: City Recruitment, Training and Hiring Process for Homeless/Recently Homeless 
The Personnel Department and EWDD are "co-leads" in this strategic plan. This 
strategy calls for the Personal Department and EWDD with assistance from the City 
Administrative Officer to report on specific strategies promoting targeted recruitment 
opportunities for the homeless or recently homeless, including job training and outreach. 
RAP will work with the Personal Department and EWDD to determine how best to 
support the recruitment, training, and hiring for the homeless, recently homeless, 
veterans, and youth. 

This Report Prepared by Jimmy Kim, Emergency Management Coordinator, Emergency 
Preparedness Section, Operations Branch 

LIST OF ATTACHMENTS 

1) CHS Implementation Roadmap 
2) Mayoral Executive Directive No. 16 












