
 

MINUTES – CONCESSION TASK FORCE MEETING – June 7, 2006 
  
 
Members: Commission President Christina Sanchez-Camino 
  Commissioner Candy Spelling    
   
Staff:    Robert Jensen, Executive Officer 
  Jim Combs, Assistant General Manager 
  James Ward, Golf Manager 
  Linda Barth, Administrative Resources Director 
  Mark Brown, Sr. Assistant City Attorney 
  Michael Honan, Concessions Manager 
  Anthony Sanchez, Concession Analyst 
 
I. Old Business 
 
 A.  Golf Carts 
 
Golf Division has recently withdrawn its report to recommend self-operating golf carts. A Request for 
Proposals will be released first for the operation of the golf cart rental service as a concession. The 
RFP will seek proposals for a similar type of operation to the Department’s self-operation plan. Once 
proposals have been received, the Board may make the decision on which is the most advantageous 
way for the City to operate. 
 
The self-operation proposal remains basically unchanged. There will be five golf cart locations serving 
the seven 18-hole golf courses. It will be one large fleet of about 500 carts. Cash handling will differ 
from current operations, and will happen at the golf course’s Golf Starter Windows, allowing operational 
staff to collect fees for both golf carts and rounds of golf. 
 
The current fleet operated by Kishi is getting old, and there are issues of breakdowns and the condition 
of the carts. Despite efforts to inject life into the current fleet by adding new carts, there are still 
problems with carts not lasting the double 18-hole rounds. 
 
The Golf Division expects the overall process to be very fast. The RFP is to be released within the next 
few months, and submissions are expected within the next five months. Staff is hopeful to finish the 
process by the first of the year. 
 
 B.  Rancho Golf Course Driving Range Capital Improvements 
 
In order to obtain the final permit to allow the start of construction, Rancho Golf Course needed to get a 
zoning variance for the 130-foot fence to be installed on the range. Council Office Five wanted one last 
public open house to address the proposed increase in fence height, to allow the public to express any 
concerns or questions. The results of the open house were very positive overall, with the public still very 
excited and anxious about the expected improvements. There seemed to be no concern about the 
fence; instead, the public asked about lighting, construction timing, traffic disruptions, etc. 
 
Due to the public’s positive feedback, the variance is expected to be granted within four to six weeks, 
and construction can start anytime thereafter. Concession staff is now meeting with the Golf Division 
and the Concessionaire to make sure the contractor is in place and that they meet all City construction 
requirements, as well as to establish a construction timeline. It is possible that construction can start as 
early as October 2006. 
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C.  Sepulveda Golf Professional Concession 
 
The RFP for the Sepulveda Golf Professional Concession is moving along as expected. There have 
been two meetings with the Golf Advisory Committee’s RFP subcommittee. Their feedback and input 
has been extremely useful and helpful. The Golf Advisory Committee has long been an important voice 
and their input and involvement is crucial for the success of this RFP. 
 
Staff expects to have the Golf Advisory Committee’s final recommendations integrated into the Board 
Report by July. Furthermore, because of collaboration with the City Attorney on the RFP template, staff 
expects the process to be fast. City Attorney approval of the RFP is expected within a few weeks after 
Board approval, and RFP release is expected around August. Staff is hopeful the process will go 
smoothly, and may have an award recommendation by the first of the year. 
 
 
II. New Business 
 
As-Needed Economic Consultants – traditionally, the Department has relied upon the assistance of 
some outside experts on RFPs and economic analysis. Unfortunately, all previous contracts and 
contract renewals for economic consultants have expired. Rather than continuing to renew contracts, 
staff is conducting a Request for Qualifications (RFQ). The RFQ follows existing board policies. Staff 
expects three or four consultants to be chosen (out of five or six responders) based on minimum 
qualifications and certain kinds of experience. The Board will then decide on how qualified the bidders 
are, and approve contracts. 
 
When a consultant is needed, a scope of services will be sent out to those that are most qualified. The 
scope may be sent to two or more consultants, depending on the tasks involved. The consultant that 
understands the scope of services best and offers the most economical pricing will get the assignment. 
 
Staff has good experience with the RFQ process, which is similar to how the Planning and Construction 
Division outreaches to architects and engineers. Staff is currently working on the RFQ, which is 
expected to be completed by August. 
 
 
III.  Public Comment 
 
Mr. Michael Bernback commented on the Sepulveda Golf Professional Concession – Mr. Bernback 
made suggestions he believes would help clarify the RFP process.  
 
Mr. Craig Kessler commented on Golf Carts – Mr. Kessler noted that comparing submitted proposals is 
difficult enough, but making private sector and public sector comparisons can be even more 
problematic. Mr. Kessler predicted that the decision process for the golf cart operations will be difficult. 
 
 
IV. Next Meeting  
 
Wednesday, July 12, 2006, at 8:30 a.m., Garland Building, 1200 West Seventh Street, Los Angeles, 
CA 90017 
 
 
V. Adjournment.  
 
 


