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RECOMMENDATIONS:
That the Board:
1. Approve the final acceptance of work performed for the Mid-Valley Intergenerational

Multipurpose Center (PRJ20163) (W.O. # 170239F) project under Contract No. 3442 and
awarded to Mallcraft, Inc., as outlined in the Summary of this Report;

2. Authorize the Department’s Chief Accounting Employee to immediately release all retention
monies held under Mallcraft, Inc., Contract No. 3442, after deducting for any remaining stop
notices and/or penalties, if any, as outlined in the Summary of this Report;

3, Authorize the Board Secretary to furnish Mallcraft, Inc., with a letter of acceptance for the
subject project.

SUMMARY:

On April 17, 2013, the Board awarded Mallcraft, Inc., Contract No. 3442, in the amount of
$2,120,000, under Report No. 13-093, for the construction of the Mid-Valley Intergenerational
Multipurpose Center (PRJ20163) (W.O. # E170239F) project. On June 5, 2013, the Board executed
Contract No. 3442. The Notice-to-Proceed was issued to Mallcraft, Inc. on June 11, 2013. The
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Board also authorized the Department of Public Works, Bureau of Engineering (BOE) to negotiate
and execute construction change orders within the amount of the approved construction budget.

The project is located at 9540 North Van Nuys Boulevard, Panorama City, California in Council
District 6. The scope of work for the subject project consisted of the construction of a new
multipurpose facility, which includes a single story, 2,500 square foot building and outdoor
improvements including; landscape, irrigation, walking paths, and parking and installation of picnic
tables, benches, electrical car charging station, bicycle storage locker, drinking fountains, security
lighting, trash enclosure, and signage. The installation of fitness and children’s play equipment were
also included in the project scope, using the City’s On-Call contractors. This work was done under a
separate contract, and was not part of the work awarded to Mallcraft, Inc.

Construction is now 100% complete. On January 5, 2015, the Department of Building and Safety
issued the Certificate of Occupancy for the project. On February 9, 2015, the Department of
Recreation and Parks (RAP) took beneficial occupancy of the facility.
[ |

There were 60 Change Orders issued, totaling $411,645 or 19.4% of the géiginal awarded amount.
The total contract amount, including approved change orders, is $2,531 ,64/5/.00. The funds to pay for
the cost of Change Order No.10 will be reimbursed to the City by Wildan Engineering, Geotechnical
consultant for the subject project, for costs incurred during construction, due to an error by Wildan
Engineering. Wildan Engineering has agreed that the error was caused by their work, and agreed,
through a Settlement Agreement, now in the process of being executed, to reimburse the City for any
and all additional costs incurred by the project due to their error. The project was completed within
the overall approved budget.

Department staff has consulted with the Department of Public Works, Bureau of Contract
Administration, Office of Contract Compliance conceming the status of the labor compliance
requirements and Affirmative Action requirements on the project and, to date, there are no
outstanding wage violations, and Mallcraft, Inc., is in compliance.

FISCAL IMPACT STATEMENT:

There is no fiscal impact to the Department at this time. Current staff within the immediate area will
provide the necessary maintenance.

This Report was prepared by Ray Araujo, Recreational and Cultural Facilities Program, Department
of Public Works, Bureau of Engineering (BOE). Reviewed by Neil Drucker, Program Manager,
Recreational and Cultural Facilities Program, BOE; , Deputy City Engineer, BOE; and Cathie Santo
Domingo, Superintendent, Planning, Construction and Maintenance Branch.
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e, CO & CO Request Log: Mid-Valley Multi-Purpose Intergenerational Center
W.O.No.: E170239
PCO Change Cal. | Apvid | ApvdNon
co | co GC Prop Proposal CMD Est Apprvd Apprvd Fco | co. | pymt
DESCRIPTIONS ECO Order Days | Comp | Compcal REMARKS
No | Req ik Amount Date Amount Amount Date g Dato | Type | Typo | o | 00, | “ouye
001 7 Day Time Extension NA s - NA $ < s . NA  |Executed | OmOOM3| U | s | 7 0 7 |isaeeddus Coromer
i = e e e ] el o ] SET | B R S | providing RTI plans
002 | 002 |Reimbursement of Permit NA $ 1501400 | 0806113 |$ 1287400 | $ 1287400 | 08/07/13 |Executed 0800713 | U Ls 0 [ g |lssuedduetorno
allowance orders in budget|
. I N 1T e T | "1 [Unforeseen condition, tme|
003 | 001 |[Cistern Removal 080113 | § 336200 | 072413 |$ 290300 § 336200 | 1016/13 [Executed | 1106113 | U Ls 0 0 0 |detay addressed in CO
| lot0
004 | 7R1 5"“"""' of UnidentifiedTrees ani ron 101613 | § 582000 | 100213 | s 485000 | § 582000 | 10/02/13 |Executed woena| U | Ls 0 [} 0 |No additional time issued
T - 1 | T T T ity senvices could not
005 | Q03 |Printing Fees NA s 133231 osoeM3 |s 120400 120400 | 081313 |Executed | 08M313| U | LS | o 0 o [Provde it ul copies of
plans and specs in &
= e e i I " | N | 4 R | | ___|reasonable time. co ]
[ [ issued due to
006 | 12R1 |Landscaping Plan Changes 0806113 | § 1250700 | 0123714 |$ 1043800 [ § 1043800 | 08/28/14 [Executed | 10124114 | S s | 14 0 14 |improvements within drip
— R S S | S U | S - ol oo 00 Ofl0es. |
007 Credit Use of Existing Fence and BMP 08/09/13 | § - NA $ - s = NA |Canceled | NA NA NA o 0 o  |Washcostofremoval with
- e L saesne b E LR i | I S . . & _ Jcostolues .
008 | 005 |Locate and CCTV Sewer Laterals for POC| 0811213 | § 715100 | 082013 | § 183200 S 183200 | 0211314 [Executed | 04/15/14 | U Ls 0 0 0
; : Cost of CO not worth time
2 - NA s -
009 New 4" Communications Conduit at PL. $ $ $ NA  |Canceled NA NA NA 0 | 0 o to put COR toge
S S ] =] S = = i I | 1 - RARR
Corrections to Backfill Material for Building
010 | 008 |Pad 00006113 | § 9878200 | 02005114 | $ 4820200 [ § 6200000 | 03/13/14 |Executed | 031314 | U ™ | 43 20 2 R,T:"'m';{“i;:‘g{f
| and Parking Lot Area A . o | - |Priortothe date
011 | 4R1_|Plan Clarification #1 - Electrical NA_ |'$ 2414900 | 08M9M3 | § 851900 | § 1453800 | 10/22/14 [Executed | 102214 | U | LS | 14 0 | 0 |[TimeissuedonCOO030 |
012 | 10R |PSI: Added Scope Per Shop Drawings NA |8 270800 | qo2513 |s 120000 [§ 250000 | 08/11/14 |Executed | 10128114 | S s 5 0 o
il M - o - W] Y [P st s i Paeteak b o | | I R I N
013 | 016 |Plywood st Roof 021114 | 6,966.00 | § 6,966.00 | 03/25/14 |Executed 041514 | E | LS 5 0 0 I:":‘:s;:‘;"“m
014 | 017 |DWP Fees for Meter NA 0211014 |'$ 824300 | 767000 Canceled E | s 0 0 0 E"’:’Yw“;’;’:sw"s""" topay
015 | 026 |Closure Plate and Notching Track s 233400 | o384 | - ]s F NA  [canceled NA 0 o g |Reesteddie st
= e . . R ] | | erection mistake |
016 | 025 |Added Closure, Clip, and Welding s 5117.00 | 031814 | $ -l - NA  [Canceled NA 0 0 ) Z;'Rd:" byRDJinGOR
017 | 021 i‘:"“:;" of-2 Trees < Jacaranda and $ 286200 | 034 | § 214700 |8 214700 | 0328/14 |Executed | 04184 | s | s | o 0 0 |peducted the Arborists
Rejected as there is no
018 | 19R3 |Added Cost of Haul-Off for Excess Spoils $ 3046000 | 051214 |$ 1523400 [ $  20,000.00 | 01/03/15 |Executed | E Ls 0 0 0 |calculation for bid
| quantities shown in COR
S I T B I S| PSSR S —— _ | -
019 | 13R1 | Omega Gate and Trilogy Locks ~ 776900 | 08/22/14 742000 [ §  7.42000 | 0911114 |Executed | 01722115 | S Ls 0 |issuewiotme
[ | Added per addendum, but
020 | 23R2 | Ceiling Expansion Covers. $ 10,574.00 10/30/14 $ 9,28000 | § 10,574.00 | 01/27115 |Executed | E Ls o | type and model not
e = o o sl i = B B I 1 | [specified |
| | Premium color
021 | 028 | Anodizing Premium - Nannawall 0428114 | § 554700 0428114 | S 543700 [ § 543700 | 05/06/14 |Executed | 06/04/14 | S Ls 0 0 | 0 |requirementnot specified
- i - ] I ] | I | |in documents
022 | 030 |Added Steel osi21a | s 198400 | o52814 |8 75000 [ § 198400 | 00/11/14 |Canceled u Ls o o 0 ':::kﬁ:“”ms for
[ Not required; plan
023 | 033 |Seismic for Pendant Lights NA $ 129000 | 0714114 | § 135200 | § 129000 | 07/15/14 |Canceled E Ls 0 0 o |clarification eliminated light
pendants that would
|require seismic bracing
- ! E— ] B | B V— el SIPEE S N S — .
i | [ T&M tickets used for
024 | 029 | Grading at North and South West Limits NA $ 203700 | 07/10/14 $ 174100 | $ 1,741.00 | 07/15/14 |Executed 08/20/14 s o 0 0 ‘tmckmg purposes only.
I NN, DS I i— e B N . | | |Negotiated in Lump Sum_
025 011 |TrashEncloswreRedesign | NA [§ 1196600 | 08i22/14 1196600 | 00/11/14 |Executed | 01122115 | S 40 0 0 |NeedTIA for 40 days. |
[ 026 | 071 |Change in Curb Height Requirements 5 622500 10/28/14 594200 | 10128114 |Executed | 012215 | S | 0 0
027 | 031 |[Stainless Steel Sink at Exterior RR NA_ ['s 381300 | os2214 352400 | 01127115 |Executed | 0113015 | E | LS 7 [}
028 | 038 |Security Alarm Revisions 1 ~Na |'s 185300 os22i1a 185300 | 08/02/14 |Executed | 0130715 | S | LS o
0290 | TM |SteelStudChanges NA $ 2104600 |  08/19/14 | $ 1211400 | 09/11114 [Executed N |
Plan Clarification #1 - Structural s 10 08/22/14 |'s 872200 | 00/11/14 |Executed ]
|Added Vent at East Overhang | B 0016114 | | s 81000 12003114 |Executed | 0122115 E | LS
| 032 44R1 ] s | oonsina [ s [§ 61000 | 12103714 |Executed | 0122115 | E | LS
033 | 45R1 |Piping for Drinking Fountain | $ 0912114 | '§ $ 3,300.00 | 12/03/14 |Executed or215 | E | LS 2
Added Aluminium Reveals i s 0004114 | 8 00§ 223000 | 12/03/14 [Executed | 0122115 | E | Ls ) e -
Signage Changes B o113ns | $ 339200 i $ 780000 | 01/30/15 |Executed s 0 Needs revised breakdown
HendDryer 1 s 08264 |'s 90000 S 90000 | 12/03/14 |Executed | 01/2215 | E s [ o -
Additonal Fire Sprinklers s 00/08/14 |$ 1028000 | § 1028000 | 11/20/14 |Executed | 12/04/14 | E Ls )
Driveway Change CMB to CAB - B 0910714 [ § 1444700 | § 1444700 | 12/03/14 [Executed | 01722115 | E Ls i
Corbels at Reception s 1002014 |8 (s 42400 | 12/03/14 |Executed | 012215 | E Ls 0 |
Cer Charger i |'s 0025114 | § [§ 491900 | 01/22115 [Executed | 0122715 | s | LS | o |
Reinforce Openings mi Is 001114 [ § [§ 74100 | 01/30/15 |Executed e [ o ]
Fire Extinguishers and Cabinets i Is 10/02/14 [§ 136300 | 012215 [Executed | 0122115 | U | LS ) i
066 |Level 5Finish $ 2,740.00 | 10/08/14 B . Canceled | 0
Added Lights at Break Area B 638.00 | 00/20/14 638.00 | 12/03/1 o225 | E | [ B
Replacement of HVAC Unit | 1200514 |5 17.06300 | 12/02114 00|'s 1453500 | 1200011 012215 | E_ o | o | o ]
Paint Euﬂdmg Exlﬂ 10/15114 $ 4,1750 00 10/15/14 | $ 4,150.00 | 12/03/14 01/22/‘5l E [ 0 D i o
Door 107 Hardware 11006114 | 5 11/06/14 $ 100600 | 120314 | owens | € B I N
Tapered Insu!an;m for Cangpy 11/18/14 ] }i 11/15/1177 $ 2,564.00 L {7)1/30/157 01/30/15 \ S 0 | 0 q - o —
|Change in Wall Tile Layout 1205014 |8 120514 | $ 977.00 | 0111915 | 01/3015 | S [ 1T o [ -
FDC Changes 12020014 |5 12023014 | $ 190500 011915 012215 | E 0 | o o B
O |SewerComnection | 0201115 [ § 0010114 § 2100000 | 013015 e 0 l - -
Smoke Detector Lowering o10ei5 | s | otosits 1,047.00 | 01/30/15 013015 | E Ls o | o |
|Canopy Signange Changes | owtans [ s 011315 $ 233200 | 013015 3 E | 0 T |
Expansion Joints at Tie Wall | 00/25/14 | § ~ 00i25/14 $ 37800 | 013015 e 0 - -
Fire Rated Plywood at Com Room s 011415 s 1,054.00 | 01/19/15 | 0122115 | E s | o 0 -
1s 1112114 S 191500 | 013015 E i - ]
1s 00/10/14 $ 111200 | 0173015 ) T € T -
1s 11120114 s 111300 | 013015 s T - -
1s 0172715 |'s 16,0000 | 0112015 | B Y 1 B ]
060 | ntertop 1 1s 10/03/14 s 00 | 01130115 : [ E B 1
061 | 074 |Main Duct Relocation B s 0215 [ [s | 0130115 e 1T - o ]
| 062 | 080 |Add Angle and Weid to HSS Tubing Is olosis |5 B | 0130115 | od | I E B B L -
063 | 085 |Revise duct work atKitchen ] S 01728115 [ $ 600.00 | 01/30/15 |Executed | E E N - -
064 | 048 Etandtqﬂlmelov Inspections $ | 091014 |'S | §  3.000.00 | 02/02/15 |Executed v - L -
| 065 - s o275 |8 S 576400  02002/15 |Executed E - R -
066 | 1 s [ 12n214 I B |'s 2465500 | 02/02/15 |Executed E a -
067 | 050 |Extended Overhead _ s [ owzins |s |'s 1455000 | 02102/15 |Executed v ) 15 45
068 |Final Closeout Change Order s 0210115 | § 8 2200400 | 02710015 |Exccuted | 1 B [ ) o
Griginal Contract Price 3 27000 [ - Executed co |U:Unforseen $ 16146100 | 38% Executed Change Orders
Original Contingency s 31800000 | =7 dfr Negotiated Type! |E-EMors & Omissions | § 17347500 | 41% 60 Is 411,645.00
£ (Executed Change Orders) s ATEAE00 | oo Unresolved S: Change in Scope § 66817.00 | 16% Forecasted Change Orders
Revised Contract Price B 2,531,645.00 Canceled g 1S: Lump Sum Change Order il Is 5
Outstanding Contingency s (93,645.00)| Approved Comp. Cal. Days T 35 T”y;‘: TM: Time & Material Percentage Canceled Change Orders
Num. Of Approved Days 138 Cal. Days Approved Non Comp. Cal. Days | 103 CAN: Canceled 19.4% 8
Eootnotes
1. Percentages of Change Order Types are based on approved dollar amounts.
2. Forecasted Change Orders = Unresolved + Negotiated
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