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• OPENING REMARKS (Mike Shull)

ITEM #1 – Update on 7 Strategic Planning Goals (provide background on 5-year plan)

Goal 1:  Provide Safe and Equitable Parks

• Park Access Update
• Community School Program

Goal 2:  Offer Affordable and equitable Recreation Programming

• PLAYLA Launch

Goal 3:  Create and maintain World Class Parks and Facilities

• Significant Project completions (Rancho, Robertson, etc.)
• Recent approval of $75M in Deferred Maint type projects
• Types of projects to be started this year (Lighting, playgrounds, restrooms, etc.…)
• Response to Homelessness park issues (BIID Crew metrics and description of housing-led services)

Goal 4:  Actively Engage Communities

• New APP
• New Website



AGENDA CONTINUED
Goal 5:  Ensure an Environmentally Sustainable Park System

● Sustainability updates 

Goal 6:  Build Financial Strength and Innovative Partnerships

● Current Budget update
● Planned FY 2022-23 budget Submissions (due date Nov 19)
● Sponsorship policy draft guidelines

Goal 7:  Maintain A Diverse and Dynamic Workforce

● Hiring update
● Department response on Racial Equity issues

ITEM #2 – Pandemic Response Updates

● City Staff
● Volunteers and Officials
● Public facilities
● Alternative Programming Options



Status Report:
RAP and 
LAUSD
RYAN CARPIO • DECEMBER 8, 2021
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64 % 65 % 75 % 100 %

Current 2025 Target 2035 Target 2050 Target

Green New Deal & RAP Strategic Plan Park 
Access Goals

Percent of Angelenos Living within a ½ Mile (10 Minute Walk) from a Park

= Approx. 39,000 Angelenos*RAP Strategic Plan set the goal of 
60% by 2022



Joint Use 
Agreements (JUAs) 

Background and Overview

● RAP and LAUSD have a long history of joint use 
and reciprocal use arrangements involving sports 
fields, pools and other recreational amenities.

● In 2016-17, LAUSD and RAP conducted a 
reconciliation exercise to identify those 
agreements that were current, expired, and/or 
never-funded.  Thirty agreements were identified 
as active at that time.

● In December 2017, LAUSD and City approved an 
agreement for a Community School Parks 
program, granting approval to RAP to provide 
public access to select elementary and middle 
schools to increase park access, by providing site 
monitors and recreational activities on the 
weekends and during days of non-instruction. 

● In 2018, City opened four Community School 
Parks in some of the most dense, park deficient 
areas of the City 



Pre Pandemic
Momentum

Long Term Partnerships
 In 2019-20, RAP began working with LAUSD on a 

reciprocal arrangement document to assist RAP 
field and LAUSD campus staff in documenting 
such shared use.

Community School Parks

 December 2019, Agreement with LAUSD was 
renewed to continue the operation of 4 
Community School Parks

 November 2019 - Feb 2020, Joint collaboration 
with LA Unified, Mayor's Office and UTLA on school 
greening; presentation to Committee of the 
Whole (LAUSD Board).

 RAP awarded a 2050 Grant for Mobile Recreation 
Summer 2019!



Pandemic
Challenges of a Shut Down

Challenges
 All Agreements with LAUSD 

Suspended beginning March 2020
 Currently, RAP has 12 agreements with 

LAUSD under Partnerships
 5 Month to Month Agreements (Eagle 

Rock, Fremont, Venice, RFK, LACES)
 3 of these agreements 

are Pools
 16 Expired Prop K Agreements -

ranging from 1998-2021 
 8 of these Expired during 

Pandemic (from March 
2020 - present)

 Community School Parks Agreement 
expired December 2020



Moving Forward
Short and Long Term Goals

Long Term Goals
 Serve 200,000 new residents through JUA by 2025
 Create a pathway for non-profits and other orgs 

to fund / support JUA/CSPs in their communities
 Implement staffing plan that would include full 

time recreation supervision
 Partner with non-profit organizations and LAUSD 

to obtain funding for greening and recreational 
facility improvements at select schools

Short Term Goals
 Resolve month to month agreements with LAUSD

 Renew Community School Parks Agreement

 Expand the number of CSPs, outreach, and 
implement mobile recreation program with full 
time staff supervision

 Establish reciprocal master agreement with LAUSD



“2028 Olympic & Paralympic Games”



● The Youth Sports Program (YSP)
○ New Brand and Title “ PLAY LA” program

● How the Funding is Used
○ Directly supports and increases LA’s youth Sports and Fitness program participation
○ Each child is assessed a nominal fee of $10/per sport or class or clinic

● Equity
○ Barriers begin to fall as Equitable Recreation Programming is driven.
○ LA’s youth may participate in activities regardless of their:

■ Financial ability to pay
■ Gender and/or sexual orientation
■ Ethnicity and /or nationality
■ Physical Disability



LAUNCH EVENT 
NOV.6TH

► Event Attendance
► 490 participants ages 5 - 15, 

► Sports Clinics Kicked-Off at 9:30am
► Soccer, Field Hockey, Tennis, Flag Football, Track & Field, Baseball, Softball, Swimming and 

Volleyball

► Adaptive Sports
► Adaptive groups ( Wheelchair users, Limb Difference, Visually Impaired, Multi Disabilities and 

Ambulatory )
► Wheelchair Basketball & Wheelchair Tennis
► Sitting Volleyball & Swimming & Paracanoeing

► National Governing Bodies (NGB’s) Partners
► USA Judo, USTA Tennis, USA Field Hockey, USA Skateboarding

► Guest Speakers & Olympians
► Councilmember Marquee Harris-Dawson, Kathy Carter - CEO LA28, Board President 

Patsaouras, General Manager Shull, Olympians: Natasha Watley, Softball Paralympians:   
Jamal Hill - Swimming, Ezra Frech - Track & Field



Planning for the 
Future 

● Annual Project Plan submitted to LA28
■ Project Plan for 2022-2023
■ Projecting 25% participation increase in all quarters using FY 

18-19 baseline

● Addition of New Signature Programs 
■ Skateboarding, Equestrian Training, Tae Kwon Do, Surfing 

and Rowing 
■ Organizing culminating event celebrations for each 

Signature Program
■ Create City-Wide competitions in Signature Programs 

● Coaches and Staff Trainings
■ Provided by Positive Coaches Alliance, Coaching Corps, 

LA Dodger Foundation, Nike Women's Coach LA
■ Safesport Training 



Strategic Plan Goal #3 – Create and Maintain World Class Facilities
Major Park Projects

Complete / In Progress Future

Major Park Projects Robertson Recreation Center: 
• Demolition of the existing recreation center

and the construction of a new 12,000-square-
foot recreation building with a gymnasium,
multipurpose rooms, restrooms, and support 
facilities. 

• Construction completed in March 2021.

South Park:
• Ballfield renovation, new synthetic field for 

football, LED lighting, and various site 
improvements and amenities. 

• Anticipated completion in January 2022

Rancho Cienega: 
• Demolition of existing gymnasium and outdoor 

restroom/staff office/storage building on the 
southern portion of the property and 
construction of a new 25,000 square indoor 
pool and bathhouse facility, new 24,000-
square-foot gymnasium, and related site and 
infrastructure improvements.

• Anticipated completion in March 2022

First and Broadway: 
• Development of a 1.96-acre lot into a 

public park with a two-story 
restaurant building, trees and green 
spaces, walking pathways, seating 
areas, and hardscaping and 
landscaped areas. 

• Anticipated to be before RAP Board 
for approval and authorization to re-
bid the project in January 2022. 

Pershing Square (Phase 1A): 
• Perimeter improvements along Olive 

Street, including the demolition of the 
existing café structure and elevators, 
revitalization of the park edge 
landscape, new street-level plaza, 
and installation of new glass elevators 
and stairs serving the garage levels 
below 

• Presented to Board FRM Task Force on 
11/18.

• Anticipated to be at RAP Board for 
approval of final plans and 
authorization to bid the project in 
January 2022



Strategic Plan Goal #3 – Create and Maintain World Class Facilities
Deferred Maintenance Projects and Child Care Project Facility 
Improvements 

Background Status

Deferred Maintenance The adopted FY 21-22 Budget 
included $75M in the 
Unappropriated Balance for 
RAP to make improvements at 
City parks and facilities

RAP has developed a plan to utilize the $75M in funds 
to address 71 critical deferred maintenance and/or 
park capital improvement projects citywide. The 
implementation of these projects would support RAP 
operations by replacing aging, outdated equipment 
which helps reduce demands on maintenance. 

Child Care The adopted FY 21-22 Budget 
included $20M in the 
Unappropriated Balance for 
RAP Childcare facility 
improvements and staffing.

RAP has developed an expenditure plan to utilize the 
$20M in funding to hire new staff and to eventually 
reopen 10 childcare centers.  $16M for capital 
improvements and $4M for staffing. The importance 
of childcare was highlighted during the events of the 
last year and childcare is one the many vital 
community needs RAP can play a key role in helping 
to address.

Deferred Maintenance 
Projects:
• RAP has starting working on 

the various deferred 
maintenance projects. 

• Majority of projects will be 
done using RAP on-call 
contractors. 

• Breakdown of the project 
types and approximate 
amount of funding for each 
category 

16 playground replacements $14M
10 new or replacement prefabricated/automated restrooms $8.5M
13 building improvements upgrade projects (ADA, security, HVAC, new 
prefab bldgs.) : $12M
14 sports fields/park LED lighting upgrades (including security cameras)  
$16.5M
7 sports field improvements (ballfields, synthetic fields) : $10.2M
9 general park improvements & upgrades $6.8M
2 swimming pools (replacement or refurbishment) : $2.1M
Park ADA improvements (citywide) : $2.5M
Park Bleacher replacements  (citywide) : $2.0M



Homeless Related Services
 Over 3000 service requests 

submitted year to date.
 370 SR closed from January to July
 In July we added a second team
 269 service requests closed from 

August to October. 

RAP works with LAHSA and council 
offices to ensure we lead with 
services before any cleanup 
operations. 
LAHSA signs off on every posted 
cleanup once they have 
completed outreach. 

Quick Facts

BIID Teams visit our parks in the Very High 
Fire Hazard Severity Zone (VHFHSZ) at 
least once per week. 

Year to date 1,058,063 lbs have been 
picked removed by the BIID teams

BIID teams have participated in joint 
cleanups with LASAN and LAPD regularly. 

The Department plans to expand the BIID 
teams to four, to provide more 
regionalized cleanup efforts and 
consistent enforcement. 



LA Parks Website Enhancement and Mobile Apps for Online Activity 
Registration

The Department, Pastilla Inc., and Vermont Systems Inc. collaborated in this initiative
to enhance the user experience in searching and registering for RAP programs online.
Website Improvement

•New Discovery Tool for Activities for Registrations
•New Discovery Tool for Facilities for Reservations
•Popular Categories of Activities
• Featured Facilities
• Individualized Favorite Activities and Facilities
• Suggested Activities from User History
• Improved Filtering Options to Search of Facilities and Activities

Mobile Apple Store App and Mobile Google Play Store App for online search and
registration with a clean, streamlined user interface designed for screens of mobile
device.



Strategic Plan Goal #5 - Ensure an Environmentally 
Sustainable Park System
Outcome 1: Decreased energy consumption and a smaller 
overall carbon footprint

Objective Status Update Next Steps

Incorporate electric vehicles (EVs) into 
RAP’s fleet and increase EV charging 
stations at parks

RAP staff continues to replace 
sedans with EVs. Charging stations 
at CSY, Valley Region HQ, and 
Pacific HQ have been installed. Also 
received a grant for purchase of 
mobile solar EV charging stations.

RAP will continue to work with GSD 
to electrify its fleet. Challenge is to 
build sufficient charging 
infrastructure. Partnership with 
LADWP on charging stations to 
continue.

Convert additional indoor and outdoor 
LED fixtures at park facilities

In the last three years, RAP has 
retrofitted over 130 gyms and rec 
centers with LED lighting and 
completed more than 90 outdoor 
LED security, sports field and sports 
court lighting. 

Outdoor lighting will continue to 
remain a priority for LED upgrades. 
RAP anticipates initiating 14 new 
park/sports field LED lighting 
upgrade projects in FY 21-22, utilizing 
a portion of the $75M in deferred 
maintenance funds provided in the 
budget.

Retrofit recreation centers to serve as 
resiliency hubs during emergencies

RAP’s first solar + battery micro-grid 
resiliency project is in construction at 
Green Meadows RC in partnership 
with LADWP.

City Council recently approved an 
allocation of $30M to support 
municipal solar. BOE has been 
directed to create a masterplan for 
building decarbonization for all 
municipal facilities, including RAP’s 
buildings.

Evaluate zero-emission electric 
maintenance equipment for use in the 
park system

RAP has piloted the use of electric 
maintenance equipment and has is 
transitioning to electric leaf blowers, 
line trimmers and mowers.

New RAP policy – as handheld 
equipment is replaced, only all 
electric equipment will be procured. 



Strategic Plan Goal #5 - Ensure an Environmentally 
Sustainable Park System
Outcome 2: A healthy urban forest across the park system

Objective Status Update Next Steps

Inventory every tree in the park system Earlier this year, RAP’s Forestry
Division and Davey Resources Group 
(DRG) completed the 
comprehensive tree inventory! 
Highlights include:
• 138,445 trees identified in City 

parks
• 498 unique species
• 83% of fair or better condition
• Park trees provide 1,139 acres of 

tree canopy coverage
• Park trees are storing 108,215 

tons of carbon

Based on the tree inventory, staff
and DRG is finalizing an Urban Forest 
Resource Analysis report which will 
be presented to the Board for further 
discussion.

Convene a committee of urban forest 
experts

Since the establishment of the 
Strategic Plan, RAP has participated
in a Citywide Tree Committee 
organized by the Mayor’s Office.

RAP staff will continue to coordinate 
with the Tree Committee and the 
City’s Chief Forestry Officer.

Increase reforestation efforts RAP has continued to work with tree
planting partners and other 
agencies to expand the urban forest 
in the park system. For example, 
under the CALFire grant received in 
2019 RAP coordinated the planting 
of 694 new trees at 13 parks located 
in disadvantaged communities.

RAP continues to seek partnerships, 
grants and funding opportunities to 
increase tree planting. RAP currently 
developing an MOU with North East 
Trees (one of our tree planting 
partners) to plant a total of 500 new 
trees in Ascot Hills, Elysian, and Ernest 
E. Debs Parks by March 2022.



Strategic Plan Goal #5 - Ensure an Environmentally Sustainable Park System
Outcome 3: The most well-maintained drought tolerant and resilient park system
Objective Status Update Next Steps

Aggressively continue park and golf 
course conversion to recycled water

Approximately 1/3 of RAP’s water 
usage is recycled water. Roughly 
81% of golf course irrigated acreage 
is served by recycled water. 

LADWP recently announced it would 
scale back its plans for additional 
recycled water distribution projects. 
RAP will continue advocate to 
LADWP for continued investment in 
the recycled water irrigation projects

Partner with LADWP and Bureau of 
Sanitation to expand the number of 
parks that support storm-water best 
management practices

RAP Board has conceptually 
approved the implementation of 15 
new storm-water capture, 
treatment, and infiltration projects, in 
parks and facilities across the City. 
These projects will be funded, in 
whole or in part, by the County’s 
“Measure W” program. 

RAP staff will continues to work with 
LADWP, Bureaus of Sanitation, and 
other stakeholders to identify 
appropriate park sites for new storm-
water capture or water quality 
improvement projects.

State Emergency Proclamation:
• State of Emergency 

Proclamation was issued by 
the Governor for all of CA in 
Nov. due to the potential for 
a third year of extreme 
drought conditions

• Proclamation urges all water 
customers to conserve water 
and bans wasteful water 
practices

City Water Conservation 
Ordinance:
• Since 2009, RAP and the City 

has operated under Phase 2 
of the Emergency Water 
Conservation Plan established 
by ordinance in 2016

• Phase 2 limits watering to 
three days per week and 
includes other water saving 
measures

Potential New City Directive:
• RAP is anticipating a new 

Mayoral directive that may 
update Executive Directive 5, 
which had called for a 10% 
reduction in potable water 
consumption for RAP using a 
2013 baseline. 



FY 2022-23 Budget Overview
Mayor’s Draft Proposal

(Noel)









































STATUS OF FULL TIME HIRING DECEMBER 8, 2021

GOAL: Hire/appoint 430 full-time staff within RAP between July1,2021 and March 1,2022. 

City Administrative Office (CAO) has approved (unfrozen) 344 full-time positions to be

filled.

PROGRESS: RAP has appointed 137 staff to approved/unfrozen positions.  Another 12 are
in background/medical for clearance for a total of 149 job offers made and accepted.

Another 35 positions are in the interview process.

NEXT STEPS: Request to unfreeze an additional 35 gardener caretaker positions (to be filled
through the Total Local Hire Program-TLHP) and an additional 25 recreation coordinator
positions for a total of 65 positions.

Will be requesting Board approval to establish childcare positions for the reestablishment of
the licensed pre-school childcare program at 10 sites this fiscal year.

The Office of the Mayor has approved three 120-day appointments of the classification of 
Senior Personnel Analyst to bring back retirees to assist on RAP civil service exams and
classification issues. Additionally, RAP is providing part-time staff to the Personnel Department
to help expedite medical and background checks.



Diverse Workforce Development 

 CITYWIDE TRAINING COORDINATOR
 REIMPLEMENTATION OF TRAINING TASKFORCE UNDER 

RECREATION SERVICE BRANCH
 PROGRAM STANDARDS UPDATE - EARLY DECEMBER

 Accessible in RAP intranet to all RAP employees.
 Will be used to ensure Equal Employment Opportunity



COVID -19 Vaccine Mandates 



Indoor Vaccine Mandates
Who:
All individuals who are eligible for vaccination as defined by federal, state or 
local health mandates.

Notification Requirements:
November 8th signs will be on all LA Parks Indoor sites, Website, and Flyers.

Enforcement: 
Beginning November 29th employees will visually verify fully vaccinated 
patrons.

NOTE:  Due to the pandemic, indoor, public use of Recreation Centers continues 
to be suspended until further notice.  



Volunteers and Officials 

Fully vaccinated and Masked 
Must be fully vaccinated and verified  to volunteer as of October 19, 2021 
(Ordinance 187134) 

Volgistics Approved 
Will only approve vaccinated volunteers 

Attestation Letter Required 
Officials must be fully vaccinated and will complete an attestation letter 

Vaccination Attestation 

https://drive.google.com/file/d/1go3SZwzxnj3kyPoC0-1TuWH2W-A5wbeQ/view?usp=sharing


Participants and Public 
Proof of vaccination will be required to enter all LA Parks facilities 
beginning  11/29/21 

No medical or religious exemptions will be granted

Permit groups will be required to follow ordinance 

Alternative options will be made available:
● Outdoor Programming
● Virtual Programming



THE END


	2021 Park Commission and Staff Retreat
	Slide Number 2
	Slide Number 3
	Status Report:�RAP and LAUSD
	Slide Number 5
	Joint Use Agreements (JUAs) 
	Pre Pandemic
	Pandemic
	Moving Forward
	Slide Number 10
	Slide Number 11
	LAUNCH EVENT NOV.6TH
	Planning for the Future 
	Strategic Plan Goal #3 – Create and Maintain World Class Facilities�Major Park Projects
	Strategic Plan Goal #3 – Create and Maintain World Class Facilities�Deferred Maintenance Projects and Child Care Project Facility Improvements 
	Homeless Related Services
	Slide Number 17
	Strategic Plan Goal #5 - Ensure an Environmentally Sustainable Park System�Outcome 1: Decreased energy consumption and a smaller overall carbon footprint
	Strategic Plan Goal #5 - Ensure an Environmentally Sustainable Park System�Outcome 2: A healthy urban forest across the park system
	Strategic Plan Goal #5 - Ensure an Environmentally Sustainable Park System�Outcome 3: The most well-maintained drought tolerant and resilient park system
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Diverse Workforce Development 
	COVID -19 Vaccine Mandates 
	Indoor Vaccine Mandates
	Volunteers and Officials 
	Participants and Public 
	Slide Number 47

