[image: s_Los Angeles City Seal01.gif]Agenda
Los Angeles Equine Advisory Committee
	MEETING MINUTES
	LOS ANGELES EQUINE ADVISORY COMMITTEE
		Monday March 17, 2025
[bookmark: _GoBack]		6:30 pm
	     Los Angeles Equestrian Center Polo Room
            480 W, Riverside Dr.
          Burbank, CA 91506


3201 Riverside DR    Los Angeles CA 91506





	
	Present
	Absent

	Stefanie Smith, Chair     Department of Recreation and Parks
	X
	

	Mayor’s Representative, Scott Perez
	X
	

	District 1  T. Hagans
	X
	

	District 2  Vacant
	 
	

	District 3 Brian Walsh
	
	X

	District 4 Ben Sullivan
	
	X

	District 5 David Ramey, DVM
	
	X

	District 6 Mary Benson
	X
	

	District 7 Geronimo Bugarin
	
	X

	District 8  Kevin Atkins 
	
	X

	District 9 Vacant
	
	

	District 10 Todd La Vergne
	x

	

	District 11 Larry Watts
	X
	

	District 12 Stacia Crane
	
	X

	District 13 Gene Gilbert
	X
	

	District 14 Vacant
	
	

	District 15 Sabrina Silver
	X
	

	Dept. of Recreation & Parks
Joe Salaices
	X
	



Item 1. Call to Order and Roll Call.  Member Benson as Chair called the formal meeting to order at approximately 6:40 and the Secretary called the role of members present as reflected above.  

Item 2.  Recognition of Guests and Visitors.  The Chair first recognized Los Angeles City Councilmember Nithya Raman of CD 4.  Councilmember Raman commended the hard work of LAEC, its staff, and the many community volunteers who performed so effectively in caring for the evacuated horses during the January fires. She presented a certificate of appreciation on behalf of the City to LAEC and the volunteers.

Item 3.  General Public and Neighborhood Council Comments on items not on the agenda. 
There were no Neighborhood Council comments.

The Chair recognized several members of the public who commented on non-agendized issues. These comments include concerns over the processing and disbursement of financial contributions to aid wildfire victims, confusion concerning the proper evacuation location for and the needs of horses stabled outside the City of Los Angeles and the need for improved intergovernmental coordination, particularly between City of LA and County of LA. Another member of the public commented on issues related to bicyclists using horse trails and the ineffectiveness of the proposed Phase IV fire Bike Path fire road gate and the use of Tunnel 7 by cyclists. A representative from the Bicycle Advisory Committee spoke of the need for coordination between the BAC, LAEAC and Neighborhood Councils. Another person spoke positively concerning the performance of Animal Services staff during the evacuation, while noting some were insufficiently trained in the care and handling of horses.

Item 4.    Approval of Minutes The draft minutes of the November 18, 2024 minutes were approved.

Item  5.  Announcement  The Chair stated that the nomination and election of LAEAC officers will take place at the June 2, 2025, LAEAC meeting.
  
She next announced that the California Trails and Greenways Conference sponsored by California State Parks will be held from April 22 to 25, 2025, at the Sheraton Fairplex in Pomona.  This will be an opportunity for the public to learn about opportunities for urban, rural, and backcountry trails. Trail experts will lead discussions on the latest advances in trail design, construction, maintenance, interpretation, volunteerism, and management.  

The Chair also announced that June 7, 2025, is National Trails Day and suggested that this might be an opportunity to invite the fire evacuation volunteers to participate in a trail ride. 

Item 6. Information, Reports, and Presentation by Dept. of RAP and Dept. of Animal Services.   The Chair called for public comment on Item 6.  There were several public comments, commending the performance of Animal Services, RAP. LAEC, Hansen Dam Horse Park and the numerous volunteers during the recent fires. There were other public comments suggesting ways to improve the response to the disaster, including the need for more training of Animal Services personnel in the care and handling of horses, the need to reduce red tape to increase response times, to answer questions, and resolve issues arising during an emergency. 

Other comments included the failure to activate certified volunteers, the need for consistent staffing because switching staff during an emergency tends to create confusion and increases the risk of errors being made, particularly when working with and training volunteers.  Another comment related to the need for protocols for handling stallions.

The Chair next recognized Adriana Smith, Emergency Management Coordinator for Dept. of RAP.  Ms. Smith explained an Incident Commander (IC) is appointed when an emergency event such as a fire, flood, etc. occurs, usually someone from LAFD or LAPD.  If an IC determines the incident may require the evacuation of large animals from an affected area, the IC will notify the RAP Duty Officer.  A RAP Duty Officer is available on a 24/7 basis.  The RAP Duty Officer’s role is to then identify and activate the necessary large animal evacuation site or sites.  She explained that this procedure was followed during the recent fires. She stated that the first priority for access to an evacuation site is first given to animals within a mandatory evacuation area and next to those within an evacuation warning area. 

Ms. Smith also noted that the recent fires presented an unprecedented situation--- two massive fires burning simultaneously and uncontrollably. City departments were stretched thin and the need for staff with expertise was great.

The Chair next recognized Commander Yvonne Rodriguez from Dept. of Animal Services. She acknowledged the importance training for emergencies, including training related to the care and handling of animals that require evacuation.  She indicated training will continue to be one of her priorities going forward and Animal Services will build upon the lessons learned from its experiences during the recent fires.  Lt. Julian from Animal Services concurred and added he will be scheduling further training at both LAEC and Hansen Dam Horse Park.

Item No. 7.  Large Animal Evacuation Ad Hoc Commitee Report  The Chair next called for a discussion of the draft Incident Assessment and Recommendation Report of the Large Animal Evacuation Ad Hoc Committee (“Report”).  After discussion and upon motions duly made a seconded, the Report was amended and approved as amended.  It will be next sent to RAP and Dept. of Animal Services for comment.

Item No. 8. Motion, Discussion and Possible Action to Approve Response to the Mitigated Negative Declaration (“MND”) for the Phase IV Bike Path.   
The Chair next called for a discussion of the draft letter that was previously circulated to LAEAC members commenting on the Board of Engineering’s MND for the Phase IV Bike Path.  A member of the public commented that the project requires an environmental impact report (“EIR”) and an MND was not appropriate.

Following discussion and upon motions to amend the draft letter to include, include, among other things, a request for an EIR, the MND’s failure to consider the impact of the Flood Control and equestrian trail easements, were duly made and seconded. Thereafter the draft letter as amended was approved. 

Item No. 9 Adjournment.  The meeting adjourned at about 8:30 p.m.  The next LAEAC meeting will be on June 2, 2025, at 6:30 p.m. at LAEC.

Respectfully submitted,


Larry Watts,
Secretary
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