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Department of Building and Safety, as well as the Office of Historic Resources.
Additional remedies may include the termination of the Agreement, including loss of all
financial investment at the time of the breach.

. Improvements and Reserve Fund: The Concessionaire, in addition to submitting a
monthly revenue sharing payment, shall also submit to the Department a monthly reserve
fund (Fund) payment in the amount of Two Hundred Dollars ($200.00) for the purpose of
repair, refurbishment, or replacement of equipment and capital improvements. This Fund
shall not be used for routine repair and maintenance or replacement of equipment. The
Fund shall be cumulative and carry-over from year-to-year during the term of the
Agreement. In the event of the Agreement termination for any reason, or at the
conclusion of the Agreement term, any amount in this Fund account will remain with the
Department. Annually in January, the Concessionaire may submit a request for use of the
Fund for expenditures in the coming year, for review and the written approval of the
General Manager. In the event of emergency, the Concessionaire shall request in writing
the use of the Fund for other purposes, or the General Manager may request use of the
Fund on a specific repair, refurbishment, or replacement.

. Utilities: The Concessionaire shall be responsible for utility charges associated with the
Concession. Charges may include, but are not limited to, deposits, installation costs,
meter deposits, and all service charges for water, gas, electricity, heat, air-conditioning,
trash pick-up, and other utility services to the premises, and shall be paid by the
Concessionaire regardless of whether such utility services are furnished by the City or by
other utility service providers. The Concessionaire will pay directly for telephone
services, which will be in the name of the Concessionaire. In the event that individual
utility meters are not available, the Concessionaire shall remit, on a monthly basis in
conjunction with revenue-sharing and monthly reserve fund payments to the Department,
the amount of Four Hundred Fifty Dollars ($450.00) as payment for utilities. Payment of

utilities will be subject to increase after the first year of operation to cover increasing
utility costs.

Contractual and Financial Terms: The City will enter into an Agreement whereby the
City has no financial responsibility or liability for operation of the Concession and the
City will share in profits in the form of a percentage of gross revenue and annual

minimum revenue sharing payment in addition to monthly reserve fund payment and
utility payments if applicable.

. Performance Deposit: A Performance Deposit (Deposit) will be required to be maintained
for the duration of the Agreement in the amount of Five Thousand Dollars ($5,000.00).
The Deposit will be in the form of a cashier’s check made out to the City of Los Angeles.
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Evaluation Process

Proposals will be evaluated in two (2) Levels. Level 1 will be a check and review by
Concessions Unit staff for required compliance to City contracting requirements and submittal
documents. Level II will be a comprehensive evaluation of the proposals by a panel comprised
of qualified persons not part of the Concessions Unit that may include individuals outside the
Department. Proposers must successfully pass Level I to proceed to Level II.

RFP Evaluation Criteria Areas

For the purposes of evaluation, the proposals that passed Level I will be evaluated on the criteria
below (Level II):

1) Business Plan (25 points)
2) Proposed Revenue-Sharing Payment (75 points)

The RFP documents will be advertised in the Los Angeles Daily Journal; made available on the
Department's website; and posted on the Los Angeles Business Assistance Virtual Network
(BAVN). A letter inviting bids will be mailed to organizations and individuals from a mailing
list maintained by the Concessions Unit. The anticipated time of completion for the RFP process
is approximately twelve (12) to eighteen (18) months.

A mandatory Pre-Proposal Conference will be held approximately one (1) month after the
release of the RFP in order to provide potential proposers with a review of the submittal
documents, compliance documents and requirements for the Business Inclusion Program (BIP)
as mandated by the Mayor's Executive Directive No. 14, Villaraigosa Series, and the Board’s
policy for the adoption and implementation of BIP (Board Report No. 12-050, approved
February 15, 2012). Additionally, a mandatory site walk will be conducted after the conference
in order for the potential proposers to view the facility to get a better understanding of the
operation and maintenance of the Concession.

FISCAL IMPACT STATEMENT:

Releasing the Request for Proposals will have no impact to the Department’s General Fund.

Report prepared by Felice Chen, Management Analyst II, Concessions Unit, Partnerships
Division.



