November 1, 2022

Kimberly Simonet
Regional Director
Department of Recreation and Parks

RE:  Petition to Transfer, Louise Merritt, Lincoln Park Director

To Whom It May Concern:

We the people, who represent the community of Lincoln Heights are petitioning to transfer
Louise Merritt due to her lack of skills in Professionalism, Knowledge, Leadership,Vision,
Direction, Organization, Communication, and Compassionof her position who serves the
community as director of parks and recreation.

Her lack of leadership and organizationalskills has led to severe consequences which has
had a negative -impact to our community. Her actions have impacted participants such as
children, parents, referees, and umpires due to the lack of public information on upcoming
events. The lack of communication to the public has led to not enough children, referees and
umpires showing up to the community events. Additionally, the lack of participation has
caused teams to forfeit because one team will have 3 children playing and the other 4
children playing. Evidently, Louise Merritt doesn't communicate with the community and
shows a lack of interest otherwise there would always be enough people participating at the
events. As director of parks and recreation; communication, information to the public, and
participation plays a vital role in keeping the community events going. Thus, many
participants have transferred to El Sereno and other nearby parks due to the lack of
information about these public events.She is oblivious to how her actions and negativity
impact’s her staff and community.

Louise Merritt lacks compassion for our seniors, children and parents! For instance, Louise
Merritt shows a lack of consideration for our seniors because she leaves our seniors locked
out of the recreation center for hours especially during bad weather conditions. Furthermore,
many of our seniors are disabled. Many of them utilize canes, walkers and wheelchair to get
around. Louise Merritt has made it impossible for our seniors to get inside the recreational
center because she forces them to go to the front of the recreational center to get inside
instead of giving our seniors easy access to the back door of the recreation center.
Moreover, she uses derogatory terms such as racial slurs, inappropriate language and bullies
staff as well as parents. She intimidates the staff by embarrassing them, bullies, be-little’s
employees, and yell’s at the seniors. On one occasion after school, one of the kid’s mentioned to
their parents — that Louise always yells at them. We are suppose to have a positive impact on
our community while we try to educate them in a positive way. Using this type of language
in front of our children, parents and staff is detrimental to our community.
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Thank you in advance for valuable time and attention to this very important community
matter.

Sincerely and Concerned,

ekt A ’Zgé’%_
Lupe Gu1llen Community A cate
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Benjamm spmosa Commumty Advocate

}
c: Sylvia Patsaouras, President, Rec. and Parks Commissioner,

Harold Arrivillaga, Board Secretary

Jimmy Gomez, Congressman

Jennifer Barraza, Chief of Staff for Kevin de Leon

Cynthia Cruz, Field Deputy for CD 14

Lincoln Heights Neighborhood Council

Los Angeles City Clerk
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Anotary public or other officer completing this certificate verifies only the identity of the individual who signed the document
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LINCOLN PARK COMMUNITY
PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has
resulted in individual and community consequences and loss. Therefore, we the undersign
DEMAND immediate change of leadership.
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LINCOLN PARK COMMUNITY
PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has resulted
in individual and community consequences and loss. Therefore, we the undersign DEMAND
immediate change of leadership.
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LINCOLN PARK COMMUNITY
PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has
resulted in individual and community consequences and loss. Therefore, we the undersign
DEMAND immediate change of leadership.
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LINCOLN PARK COMMUNITY
PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowiedge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has resulted
in individual and community consequences and loss. Therefore, we the undersign DEMAND
immediate change of leadership.
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LINCOLN PARK COMMUNITY
PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has
resulted in individual and community consequences and loss. Therefore, we the undersign
DEMAND immediate change of leadership.
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£ \ Oova C(b%%"‘f\ |

1 \Taime Metm

s ol e | T
3 f//gﬁ/mﬁ/wz//%i‘-

4 77’),4%4 Silyada

5 I“a’zwa' Qs

6

7

nfyrg,ww Fr—_

-8 ,zc/f_/%, e

d :,J}‘ ey !"'fi

-'*’.

i<

g e <
10 "; 14 Ert—si i se ;‘u

7 :
1 1 1,4/ z ?(.3/ _f/ \/’ (]ﬂ"-:-”z,(__,_f
7

12 |"Tew v&w Oanveas

1Y)

13 i’/i/l[,(m/zé j/fﬂﬁwﬁ‘é:’ i

14 o "\L\ﬁg—i Yzl

M
15 Marang gy

16 ﬂ‘D«( l[a G Lzl i"c’.,

17 _Lynne <00 ZeXl

3

18 Qm m) Hp/bm/,«,

19 fg{{,m Z,f/uzéi;g 77

20 | AJQO URRL |¢

21 ﬁ“a/zA(:::f?LI . {.2;;42,

45 4n s LY

22 Jdewng, Luuu
23 ,‘_x’:}‘:\{z 5 (j

of (17
o ) \

b 3 I i.

24 |\ (\\ t‘»’% (vt 1 i

25 | ver's Caonader |6

A ks \.»Ms Conedlez C




LINCOLN PARK COMMUNITY
PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has
resulted in individual and community consequences and loss. Therefore, we the undersign

' DEMAND immediate change of leadership.
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LINCOLN PARK COMMUNITY
PETITION

We the people of Lincoln Park Recreation Center hereby acknowledge the need for the
transferring of Louise Merritt, Recreation Director, of Lincoln Park Recreation. Ineffective
Leadership has resulted in individual and community consequences and loss. Therefore, we the
undersign DEMAND immediate change of leadership.
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LINCOLN PARK COMMUNITY
¢/ PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has
resulted in individual and community consequences and loss. Therefore, we the undersign
DEMAND immediate change of leadership.

PRINT NAME PHONE # or E-MAIL ADDRESS
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LINCOLN PARK COMMUNITY

PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has
resulted in individual and community consequences and loss. Therefore, we the undersign

DEMAND immediate change of leadership.
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LINCOLN PARK COMMUNITY
PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has resulted
in individual and community consequences and loss. Therefore, we the undersign DEMAND
immediate change of leadership.
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LINCOLN PARK COMMUNITY
PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has
resulted in individual and community consequences and loss. Therefore, we the undersign
DEMAND immediate change of leadership.
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~—“{INCOLN PARK COMMUNITY

PETITION

We the people of Lincoln Park Recreation Center hereby acknowledge the need for the
transferring of Louise Merritt, Recreation Director, of Lincoln Park Recreation. Ineffective
Leadership has resulted in individual and community consequences and loss. Therefore, we the

undersign DEMAND immediate change of leadership.
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LINCOLN PARK COMMUNITY
PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has
resulted in individual and community consequences and loss. Therefore, we the undersign
DEMAND immediate change of leadership.
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LINCOLN PARK COMMUNITY
PETITION

We the people of Lincoln Park Recreation Center hereby acknowledge the need for the
transferring of Louise Merritt, Recreation Director, of Lincoln Park Recreation. Ineffective
Leadership has resulted in individual and community consequences and loss. Therefore, we the
undersign DEMAND immediate change of leadership.
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LINCOLN PARK COMMUNITY
PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has resulted
in individual and community consequences and loss. Therefore, we the undersign DEMAND
immediate change of leadership.
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LINCOLN PARK COMMUNITY

PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has
resulted in individual and community consequences and loss. Therefore, we the undersign
DEMAND immediate change of leadership.
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LINCOLN PARK COMMUNITY

PETITION

We, the tax payers, who represent the past, current, and future generations of Lincoln Park
Recreation of Lincoln Heights, hereby acknowledge the need for the transferring of Louise
Merritt, Recreation Director, of Lincoln Park. Louise Merritt's ineffective Leadership has
resulted in individual and community consequences and loss. Therefore, we the undersign

DEMAND immediate change of leadership.
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Lincoln Heights /w_dl
Neighborhood Council A
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City of Los Angeles
LINCOLNHEIGHTSNC. y o ] S ) g
ORG Council Districts Exccutive Board
1&14 e
Lincoln Heights residen
Est 1769 Fernanda Sanchez
Vice President
Selena Ortega
Treasurer
CERTIFIED COUNCIL Vincent “Chente”
2002 Montalvo
Secretary
Daisy Quinones
Letter of Support

This letter was approved by the Lincoln Heights Neighborhood Council on February 1,
2024, by a vote of: 10 YES 0 NO 0 ABSTAIN 0 INELIGIBLE

RE: The Executive Director, Louise Merritt, for the Lincoln Heights Parks and Recreation
Center located at 3501 Valley Blvd, Los Angeles California.

We, the Lincoln Heights Neighborhood Council hereby put forth a Letter of Support to the
community stakeholders and over 431 signatures, regarding the Lincoln Park Recreation Center
located at 3501 Valley Boulevard in their request to transfer the Executive Director Louise
Merritt due to the disservice perpetuated onto our community, as well as the allegations of
mistreatment of community members and employees.

We also request that the Lincoln Park Recreation Center put their best effort forward to finally
establish a PAB board, as required by the city, to further collaborate and make amends with our
community. The LHNC is highly interested in facilitating with this matter.

We request facilitation in the most amicable way to resolve the issues and tensions between our
community and the recreation center. As public officials, it is our fiduciary duty to serve our
community with the best of intentions, while upholding integrity to our stakeholders.

Sincerely,

Lincoln Heights Neighborhood Council



Mayor Karen Bass, General Manager Jimmy Kim, Superintendent Chinyere Stoneham

As a former Lincoln Park Advisory Board Member | am submitting this complaint against Lincoln Park
Director Louise Merritt due her unprofessional behavior. Ms. Merritt closed the front door access to the
recreational center during high peak summer days. | had to attend to a young boy who fainted due to
heat exhaustion. All he wanted was a drink of water and could not access the water fountain. | called
911 and administered first aid. This gross negligence was reported immediately to park supervisors. |
also complained several times about the dirty bathrooms and the prostitution and drug sales taking
place at the park. | requested that the Park Advisory Board be established and why when | questioned
her about it she responded “No we don’t need a PAB. | questioned her about the PAB on several
occasions. | continue to receive complaints about her by community members who know me. People in
the community are scared of her. Those who are undocumented do not want to step forward. | do not
want to cause any hardship on our seniors most of them signed the petition we circulated. A number of
them transferred to Montecito Park because they could not tolerate her abusive language hateful
statements she used. Ms. Merritt would yell out "Speak English” in a Spanish speaking community. |
received several senior complaints so | followed up with Congressman Jimmy Gomez office and
requested they look into it. | then submitted another letter to General Manager Jimmy Kim that
documents our concerns and submitted a petition of 431 signatures to Supervisor Kimberly Simonet.
Her response was “Do what you got to do”. At my age I should not have to organize a protest or hold
press conference inor order for the City of Los Angles to respond to our comunity concerns.

Lupe Guillen ﬁ 1
Former Park Adviséry Bbard S

Lincoln Heights Cultural Preservation Coalition, Lincoln Park Fourth of July Committee (23 Years)
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Fw: Fw: Formal Complaint: Director Louise Merritt Lincoln Park Recreation Center

From carolyn alvarez (¢

Date: Monday, February 5, 2024 at 03:14 PM PST

Respanse to my emall
Sent from Yenoo Ma' for iPhone

Begin forwarded message:

On Monday, February 5, 2024, 3:13 PM, Anita Meacham <anita.meacham@lacity.org> wrote:

s Sionet +Sharon Nish
Good Afternoon Ms. Alvarez, .
Thank you for your email. Your concerns are very important to us and as you stated, we have conducted an investigation into this matter on severai
occasions interviewing staff, volunteers, patrons and parents and found that Ms. Merritt has a track record of being a committed,diligent and responsible
employee serving the community. '
We will be meeting internally to review your concerns again.

kindiy,Anita

On Mon, Feb 5, 2024 at 2:32 PM carolyn alvarez < wrote:
Helio
Subject: Foliow-up on Formal Compiaint: Directer Louise Merritt Lincoin Park Recreation Center
This is a follow-up to this email sent in 2021. We know the City removed or she took a leave during the investigation and now she is back in her position. -
Apparently, No evidence was found. But, No parents were interviewed or no one talked to the hair dresser or asked for the address of the place. This initial
email was.sent btk in 2021. But, the park has still not imProved and the sports programsare deatd. The field of dreaims fields aredocked®up and not being
used by the kids in the community. We still demand a more active, invoived, respectable director. We need her to be held accountable for her actions and

lack of. She is net trusted and lost the respect of the community. She does not work well with the community and only wants to do the minimum for the
community. Especially, when it comes to the sports program. Mrs. Merritt needs to go and the voices of the community need to be heard!i!t

Please reconsider you action and replace Mrs Merritt
Thank you

Carolyn Diaz Alvarez

Tuly 27,2021

Reg: Director Louise Merritt
Lincoln Park Recreation Center
3501 Valley Blvd

Los Angeles, CA 90031

To whom it may concern

| am writing to submit a formal complaint against Mrs. Louise Merritt, Director at Lincoln Park Recreational Center. This letter is to highlight the poor
management of the parks Sports Programs and facilities. Which our community kids are very fond of. 1t is a community meeting place where parents
and kids meet up and enjoy themselves. The summer sports programs have always been a very big attraction for the community kids and parents.
This is ane of the ways the community parents encourage their kids to go out and play in a safe friendly environment. As you know, in an era of digital
media, gang activity, and homelessness it has been a challenge lo inculcate kids in healthy safe activities.

The foliowing are injustices practiced by the Director that have affected the community sports program, parents and park facilities users. These are
issues since 2021 when the issues started and this original email was sent.

1. The Director is non-co-operative and shows non-wilfingness fowards managing the park programs and her staff. The office has a high staff
turnover and there is no one answering parents ar community member's calls or concerns. On any given day if you call no one answers the phones
or opens the office doors. If calls are answered you get the same response every time “We are working on it". Staff members confirmed the Director

P NI 28 N PR
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closes the office for 2 to 4 hour during lunch to do her nails and hair at Noel's salon on North Broadway. If an emergency happens and the office is
closed she runs the risk of putting community members and the kids that use the park in jeopardy.

2. Parents, kids and a staff member confirmed a meeting to talk about parents’ concerns about the parks mismanagement and lack of
communication. During this meeting Mrs. Merritt announced out loud in front of everyone including kids “Go ahead call me a Nigger you know you
want to.” As you can imagine the shock and dismay of the parenis and children and the distress this caused everyone present. Everycne was
wondering why she would say something so insulting and what point she was trying to make or what was she frying to insinuate. Parents were
frustrated at the meeting. But, would have never thought to say or think something so disrespectful. This was very unprofessional and shocking
on her part and unacceptable behavior.

3. The Dodgers are sponsoring the RBI Field of Dreams program this year. The ribbon cutting was on June 13th As of today the program has

not taken off. We had over 45 kid’s turn out for try outs and due to the disorganization and tack of communication with the parents the majority of
kids have left to other parks. We only have four kids on most teams and have to borrow kids from other teams to have games. We are going to

miss a wonderful opportunity if we don't start getting the program up and running.

4. The Director blames the kids and parents stating “they only came to get the uniforms” And "it's the parents fault for not bringing them” | tried
everything other than sending a pigeon”. When the reality is they are sending emails at the last minute or not notifying parents at all. We have
explained to Mrs. Merritt that phone calls are needed and noting that it is vital toc communicate with parents well in advance since most parents
work weekends and have to arrange transportation and care taker. Most parents are not emai! savvy and do not have asses to emails. The area
is predominantly Hispanic and most are immigrants or many are homeless. So communicating via email has proven ineffective.

5. The need to have someone that speaks Spanish in the office or just having staff is vital to meeting the needs of the community. Having staff
that answers calls in the office just in case parents or community member’s call to ask questions is vital to have a park that flourishes. Having
someone in the office during games in case of an emergency is also vital. Many parents are frustrated and up-set with the lack of communication
with the office and Director. So frustrated they are choosing to take their kids to £l Sereno Park. Although, it is farther and not their community
park.

6. Another issue is the Director is not hiring enough Umpires. There was a game and only 1 or 2 Umpires are available on the weekend. They
are always 45 {o 30 minutes late or nc show. We hmd {o forfeit every game this weekend due jo the umpire no showing. This is fréstrgting since the
parents make the effort fo be at the park on time and the kids are excited 1o play. Kids have asked many times why they are not playing real games
and that is a good legitimate question.

7. lhave spoken to many parents and we all feel the same about the poor standard of community service and effort. At this point, we are
gathering to demand change in the form of a petition to remove or have the Director transferred. We demand better accountability, oversite and

responsibility from anyone placed in her position.

I believe it is in the City's best interest to take strict action regarding the above mentioned matters and | implore that you please take any necessary
action an behave of the kids in the community and the community members that use the park. | ask for a remedy and solution to these problems so
our kids can enjoy the facilities and programs again.

Thank your for your time on this urgent issue

Carolyn Alvarez Diaz

Anita D. Meacham, M.B.A.
City of Los Angeles
Superintendent of Recreation & Parks
Metro Region
3900 W. Chevy Chase Drive.
Los Angeles CA. 90039
Phone: (213) 485-5027
(818) 552-3689
E-mail: anita.msachaméilaciiy.org

"We Rise by Lifting Others," "Brighten Someone's day
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~ To whem ib may cenceuw.
%memwwmwwmmmw
awane of whal i going en ab a Les Angeles County Park that is funded,
by us the taxpayens. A few yearndy back T enelled muy & childnen in
basketball and thew in baseball and way excited to hare muy kids enolled
v dponts ab the same pank that T greus wp ab. My childheed pak because
T grewe up in ‘Cinceln Heighta en ‘Cinceln Pk Ave and beught my heme in
‘Linceln Heighty by Linceln High Geheel. Tnthe beginning everything
wok with veuy prefessional and always eagen to assist all panents. A
time went on, we had te deal with, Peuise Mewitt and, let me tell you this
wad such an unpleasant expenience. ‘Louise is unprogessional, wde and
dchedulesy ovjust aboul auaylhing she weuld nel even acknewledge we
wene in the weem, she weuld just ignene us until she was ready te talk T
ud. Once she did tolk te us, she aluays had and altitude and hev ansuwend
weuld be saicastic ovshe weuld andwer ay iy we wene incenuveruencing
hen. T am o vewy passive pesen and T always tied te undenslond and
juslify hew actiena lo my fuends. T let this bad Grealment and bad
cuslomen sewice continue wnlil en dawy duwving o Halleweesw event that
they had fervthe kids she made my 3 daughteny cwy. T asked them what
had happened they said M. ‘Ceuise had accused them ey stealing a bell
Uhal was in the commen aneo suldide of hew efice and was yelling at them
and steeping lo thein level when they caume to me T went and. confented.
‘Couise and she said my daughlen mest likely took the bell because they
wene in the hallway whenw she neticed the bell missing. T told hen she had
o come te me ifythene was a problem and that ahe had nel tight te. fight
and, thene were ne apelegies le me ev muy childenw. Qnce that seasen was
ouen we lefl the pank and signed wuy childnen wp at Hazand Pak. We had,
previously filed a complaint with Franchesco Pitameyen whe had a
meeling wilh hew besses, and nothing coume out o it. T undestand Couise




s patl ofy av prretected: clasy ot the memenl and yow guys ave afyuaid o
bning hev eul of fea of telaliations and lawawits, bul I con assune yew
she ify the reasen yeav aflev yeav yewv sign up conlinue te decrease ands
whuy 3¢ masuy panents howe signed: up thein kids te Hogoand, Park, Reae Hill
Pak and EL Senene. This is veruy upaelting because it is uy paents whe
pany taxes To keep these pesple employed and Couise Menil is the werse
kind el employee any business canm howe. T dow't wnderstond wiwy she
has net beew fived v ab a mimimum demeted o meoved inte a position
whene she deesy netl deal with, the public. There was v pelilion signed by
lwndneds o pesple in the aea whe agreed with me and the cewnly did
nelhing. T demand ansuens and a change needs te happen because like
me thene ane hundneds of panents like me.

Attentively,

G



DATE: February 7, 2024

I am writing this letter because | support the community. | want to acknowledge that Louise Merritt is a
person who came to our business and used our services which lasted four hours. |1 do not want to be
involved in meetings so | hope this brief letter is good enough because | like to respect the privacy of my
clients.

Thank You





