INFORMATIONAL BOARD REPORT

CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS

October 2, 2025
TO: BOARD OF RECREATION AND PARK COMMISSIONERS
FROM: JIMMY KIM, General Manager (7//\/
SUBJECT: VARIOUS COMMUNICATIONS

The following communications addressed to the Board have been received by the Board Office,
and the action taken thereon is presented.

From Action Taken
1. Joe Alvarado comments regarding Referred to General Manager
Proposal for Community Baseball #9959

Development Program

2. Cameron Flanagan comments Referred to General Manager
regarding Riverside Bridge Home #9960
Shelter

3. Jessica Sandoval comments Referred to General Manager
regarding how pleased they are with

how Julio Vargas has helped #9961

Maintained the Parks clean and

organized

4. Stephanie Suazo comments Referred to General Manager
regarding how pleased they are with

how Julio Vargas has helped #9961a

Maintained the Parks clean and

organized

5. Rosa Trevizo comments regarding Referred to General Manager
how pleased they are with how Julio

Vargas has helped Maintained the #9961b

Parks clean and organized

6. Shelly Morita comments regarding Referred to General Manager
concerns about ASM management of #9962

LAEC

7. George the Great comments #9963 Referred to General Manager

regarding Maintenance at Echo Park



8. George the Great comments
regarding Maintenance at Echo Park

9. Felice Blair comments regarding
Warner Ranch Park R&Rs

10. Ron Bitzer comments regarding
Park Needs Assessment

11. Martha Cisneros comments
regarding Ducks and Geese at
Hollenbeck Park Lake

12. Angie McCaffery comments
regarding Maintenance at Hollenbeck
Park

13. Michiel D-Tales comments
regarding Griffith Park Merry-Go-
Round

14. Rob Drew Barnes comments
regarding Tennis at Queen Anne
Recreation Center

15. Jay Carr comments regarding
Discrimination Incident at Victory
Vineland Recreation Center

16. Maureen Levitt comments
regarding the Public Horse Trail in
Chatsworth

17. Arial Winters comments regarding
the Los Angeles Equestrian Center

18. Joseph Becci comments regarding
Toyon Canyon Landfill

19. Elisabeth Gustafson comments
regarding Homeless Encampment in
Highland Park

20. Cynthia Casey comments
regarding Balboa Tennis Courts

#9963a

#9964

#9965

#9966

#9966a

#9967

#9968

#9969

#9970

#9971

#9972

#9973

#9974

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager



21. Jolie Cornell comments regarding Referred to General Manager
the Safety and Accessibility of the #9975

Playground Equipment at Chase Park

Prepared by Rosa Cartagena, RAP Commission Office



VC No. 9959

Rap Commissioners <rap.commissioners@lacity.org>

Re:

1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 3, 2025 at 7:40 AM
To: Joe Alvarado

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners.

On Sun, Aug 31, 2025 at 5:06 PM Joe Alvarado wrote:

Subject: Proposal for Community Baseball Development Program —
To Whom It May Concern,

I’'m writing on behalf of , a grassroots baseball development system
designed to empower youth through elite pitching instruction, mentorship, and character-building. I'm seeking a
partnership with Los Angeles Parks and Recreation to access field space for a community-based training initiative
focused on breaking cycles and building legacy.

This system was built from scratch—refined through years of coaching, adversity, and transformation. I've
developed athletes from the ground up, including my own son, who is now entering his first year of college
baseball as a pitcher. His journey is living proof that belief, mechanics, and mentorship can change lives.

Program Overview:
- Name: Baseballessons4alll4less
- Focus: Elite pitching development, emotional resilience, and tactical mentorship
- Request: Field access 2—-3 days per week for small-group training
- Target Group: Youth ages 2+-18, especially those underserved or overlooked
- Cost to City: None. This is a self-funded initiative with no liability to Parks & Rec
- Community Impact:
- Reduces idle time and risk for youth
- Builds discipline, teamwork, and long-term opportunity
- Creates a legacy pipeline for Los Angeles athletes

This isn’t a typical coaching program. It's a system buiilt to transform overlooked youth into college-level athletes
—aquietly, tactically, and with lasting impact. | operate anonymously for safety reasons, but the results speak for
themselves.

I’d welcome the opportunity to discuss how this program can align with the city’s goals for youth engagement,
recreation, and community empowerment. We also want to eventually try to have a team or 2 for each park . Help
the community extinct gang violence threw sports.

Thank you for your time and consideration.

Respectfully,



VC No. 9960

Rap Commissioners <rap.commissioners@lacity.org>

Re: Riverside Bridge Home shelter discussion w esteemed reporter Sam
Quinones at 9:20am today (9/4/25)

1 message

Rap Commissioners <rap.commissioners@]acity.org> Thu, Sep 4, 2025 at 7:25 AM
To: Cameron Flanagan

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners

On Thu, Sep 4, 2025 at 6:26 AM Cameron Flanagan wrote:

We are in year 5 of operations for Riverside Bridge Home shelter that was to exist for 3 with only 2 one year
extensions. Councilperson Raman is extending the shelter lease AGAIN, further taxing our police, Park Rangers,
and Fire Department.

The issue with the shelter WAS poor management under People Assisting the Homeless (PATH). Unsafe
conditions outside the shelter persist due to ongoing drug use by shelter residents and no exterior security though
Councilperson Raman touts an Ambassador Program that isnt at the shelter.

Certain crimes in Northeast have increased this past year in the immediate area around Bridge Home shelter,
particularly in the Los Feliz Village Business District and the Los Feliz Hills, south of Los Feliz Blvd., and even
parts of Franklin Hills.

We know there has been 14.3% people going through the program in 5 years at a cost of over $19M just for
operations. The answer is not housing vouchers. It is known that many of the program graduates have died in
housing or returned to the streets (per City Controller Meija Dec 2024 report entitled Pathways to Permanent
Housing). The answer is sobriety and recovery programs.

Tomorrow, Thursday, September 4th at 9:20am, veteran reporter Sam Quinones, talks with Larry Mantle on
KPCC 89.3 about the real issues at the Riverside Bridge Home shelter.

See Sam Quinones' article from July 2025 here:
https://open.substack.com/pub/samquinones/p/the-saga-of-an-la-shelter?r=4q7zlk&utm__
campaign=post&utm_medium=web&showWelcomeOnShare=false

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop:  625/15

Website:  www.laparks.org


https://open.substack.com/pub/samquinones/p/the-saga-of-an-la-shelter?r=4q7zlk&utm_campaign=post&utm_medium=web&showWelcomeOnShare=false
https://open.substack.com/pub/samquinones/p/the-saga-of-an-la-shelter?r=4q7zlk&utm_campaign=post&utm_medium=web&showWelcomeOnShare=false
https://open.substack.com/pub/samquinones/p/the-saga-of-an-la-shelter?r=4q7zlk&utm_campaign=post&utm_medium=web&showWelcomeOnShare=false
https://open.substack.com/pub/samquinones/p/the-saga-of-an-la-shelter?r=4q7zlk&utm_campaign=post&utm_medium=web&showWelcomeOnShare=false
https://open.substack.com/pub/samquinones/p/the-saga-of-an-la-shelter?r=4q7zlk&utm_campaign=post&utm_medium=web&showWelcomeOnShare=false
http://www.laparks.org/

Rap Commissioners <rap.commissioners@lacity.org>

Re: Article regarding Los Feliz Bridge Home shelter on Riverside Drive
1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 3, 2025 at 7:42 AM
To: Cameron Flanagan

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners.

On Mon, Sep 1, 2025 at 8:55 AM Cameron Flanagan wrote:
Dear Honorable City Councilmembers, Recreation & Parks Commissioners, General Manager Jimmy Kim, and
staff,

Please see the below article regarding Riverside Drive Los Feliz Bridge Home shelter:
https://substack.com/@samquinones/note/c-1450594407?utm_source=feed-email-digest

The community is still awaiting a date for a hearing regarding the Bridge Home shelter from the August 7 2025
Rec & Parks meeting. We look forward to a date certain in September as agreed upon at that meeting.

Sincerely,
C.

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop:  625/15

Website:  www.laparks.org


https://substack.com/@samquinones/note/c-145059440?utm_source=feed-email-digest
https://substack.com/@samquinones/note/c-145059440?utm_source=feed-email-digest
https://substack.com/@samquinones/note/c-145059440?utm_source=feed-email-digest
http://www.laparks.org/

VC No. 9961

Rap Commissioners <rap.commissioners@lacity.org>

Re: Happy hikers

1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 3, 2025 at 7:49 AM
To: jessica sandoval

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners.

On Tue, Sep 2, 2025 at 11:38 AM jessica sandoval wrote:
To whom it may concern:
Hello, my name is Jessica Sandoval and the reasons for this email it to express how pleased we were to see the
park in chatsworth so clean and put together. Orcutt ranch has really seen improvement. My friend and | were
there for a hike and spoke to a worker we’ve seen for a while, Julio Vargas, and had to thank him for all his hard
work. He is a very kind and respectful person. Ever since we’ve seen him working there we’ve noticed things are

getting so much better. &

Thank You for your time
Sent from my iPhone

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop:  625/15

Website:  www.laparks.org


http://www.laparks.org/

VC No. 9961a

Rap Commissioners <rap.commissioners@lacity.org>

Re: Park maintenance
1 message

Rap Commissioners <rap.commissioners@lacity.org> Wed, Sep 3, 2025 at 7:49 AM
To: Stephanie Suazo

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners.

On Tue, Sep 2, 2025 at 1:18 PM Stephanie Suazo wrote:
Good afternoon

| would like to take the time to express my gratitude with the work that has been done in the last couple of months
at park valley wesl . Mr. Vargas is always very helpful with any questions | have. He's maintained the park
very clean and organized. There are no more homeless people around. | feel very safe when | go out for my
walks. Mr. Vargas always greets everyone, he shows so much passion for the work that he does around the park.
On my behalf please share this with Mr Vargas.

Thank you,

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org


http://www.laparks.org/

VC No. 9961b

Rap Commissioners <rap.commissioners@lacity.org>

Re: Park Commissioner - Chatsworth Park
1 message

Rap Commissioners <rap.commissioners@]acity.org> Thu, Sep 4, 2025 at 7:03 AM
To: Rosa Trevizo

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners

On Wed, Sep 3, 2025 at 9:44 PM Rosa Trevizo wrote:
Dear LA City Team,

Please forward this email to your leadership.

I have always enjoyed Chatsworth Park, but in recent years it had sadly turned into a homeless encampment. It
no longer felt safe or welcoming, and | stopped enjoying my walks there. Over the past few months, however, |
noticed the park starting to change. | often saw a gentleman working hard to clean and care for the grounds. One
day | finally approached him to say thank you, and learned his name is Julio Vargas.

Julio’s dedication has made a huge difference in our community. Today, Chatsworth Park is clean, safe, and once
again a place where neighbors can gather, walk, and enjoy nature together. Sometimes you come across people
who are just doing their job, and sometimes you meet people who truly want to make a difference. Julio is
absolutely the latter, and | want to acknowledge and thank him for bringing new life back to our park.

Thank you for your work and dedication.

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org


http://www.laparks.org/

VC No. 9962

Rap Commissioners <rap.commissioners@lacity.org>

Re: Petition re. concerns about ASM management of LAEC
1 message

Rap Commissioners <rap.commissioners@]acity.org> Thu, Sep 4, 2025 at 11:56 AM
To: SHELLY MORITA

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners

On Thu, Sep 4, 2025 at 9:46 AM SHELLY MORITA wrote:

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org


http://www.laparks.org/

Stakeholder Concerns at the Los Angeles Equestrian Center (LAEC)

Since ASM’s takeover of the Los Angeles Equestrian Center (LAEC) on February 1,
2024, stakeholders were hopeful that the new management team would address the
shortcomings of prior leadership, build trust, and work collaboratively with the
community.

After a year and eight months, it is evident that these expectations have not been met.
While a handful of projects have advanced, management priorities have been
questionable at best. In some cases—such as horse welfare checks and security—
previous management actually performed more effectively. Longstanding issues raised
as far back as 2020 remain unresolved. The General Manager position remains vacant
with no plan for replacement, and staff turnover continues amid internal friction.

Key Concerns

e Horse Welfare & Facility Upkeep — Previous management provided more
consistent barn checks and security. Current misallocation of resources
prioritizes offices and cosmetic projects over core care needs.

e Contractual Failures — ASM has not met obligations outlined in its City
agreement, including facility maintenance, equine operations, and revenue
planning.

e Transparency & Oversight — No clear financial reporting; questionable
expenditures such as $1.3M annually on shavings, excessive manure removal
costs, and ineffective security contracts.

e Communication Failures — Lapses in notifying boarders about horse care
incidents (e.g., August 9) and refusal to engage stakeholders on stall availability,
events, and other critical issues.

e Leadership Instability — General Manager position remains vacant, with staff
turnover and reports of favoritism, poor record-keeping, and unprofessional
behavior.

e Event & Revenue Development — No weddings, holiday events, or proactive
community engagement. No response to RAP Commissioners’ directive for
future revenue plans.



Required Actions

Stakeholders respectfully request that RAP:

1. Initiate a Request for Proposals (RFP) to identify qualified management for
LAEC.
2. Replace ASM’s current management team with experienced, local
professionals who understand equestrian operations and event development.
3. Prioritize key hires, including: GM/Executive Director of Equestrian
Operations, Show Runner, Events & Marketing Manager, Bookkeeper, HR
Manager, and In-House Security.
4. Require immediate delivery from ASM of:
o A transparent budget with full revenue/expense reporting.
o A financial sustainability plan with revenue diversification strategies.
o Clear, consistent communication with stakeholders.
5. Reassign or replace the City liaison, who has failed to effectively represent or
inform the community.
Conclusion

ASM’s ongoing management failures jeopardize the welfare of the horses, the financial
health of the facility, and the trust of the equestrian community. Incremental adjustments
will not resolve these issues. Immediate leadership changes and a new management
plan are necessary to protect LAEC’s future.
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REVISED

APPROVED

BOARD OF RECREATION
AND PARK COMMISSIONERS

BOARD REPORT NO. 22-114

DATE

May 5, 2022 C.D. 4

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: LOS ANGELES EQUESTRIAN CENTER - ISSUANCE OF NOTICE OF
TERMINATION TO LAEC, INC.; APPOINTMENT OF ASM GLOBAL AS
INTERIM FACILITY MANAGER; APPROVAL OF PROPOSED FACILITY
MANAGEMENT AGREEMENT WITH ASM GLOBAL - CATEGORICAL
EXEMPTION FROM THE PROVISIONS OF THE CALIFORNIA
ENVIRONMENTAL QUALITY ACT (CEQA) PURSUANT TO ARTICLE I,
SECTION 1, CLASS 1(14) [ISSUANCE OF A LICENSE TO USE AN EXISTING
FACILITY INVOLVING NEGLIGIBLE OR NO EXPANSION OF USE] OF CITY
CEQA GUIDELINES AS WELL AS TO ARTICLE 19, SECTION 15301 OF
CALIFORNIA CEQA GUIDELINES

AP Di:az *M. Rudnick . %/é MAY 05 2022

H. Fujita C. Santo Domingo

J. Kim N. Williams

General Manager
Approved X Disapproved Withdrawn
RECOMMENDATIONS

1. Authorize the General Manager to issue a hinety (90) day notice of termination to LAEC,
Inc., operator of the Los Angeles Equestrian Center (LAEC);

2. Appoint ASM Global (ASM) as the interim facility manager of the LAEC,;

3. Approve the proposed facility management agreement (Attachment 1) between the City of
Los Angeles (City) and ASM for the operation and management of the Los Angeles
Equestrian Center for a two-year term with a one-year extension option;

4. Find that the services required are of a professional and expert quality and are temporary
and occasional in nature; therefore, competitive bidding under Charter Section 371(e)(2) is
neither practicable nor advantageous; and

5. Find that, pursuant to Charter Section 371(e)(10), the services required involve the
performance of professional, scientific, expert or technical services and the use of
competitive bidding would be undesirable, impractical or impossible or is otherwise excused
by the common law; and



BOARD REPORT
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6. Determine that the project is categorically exempt from the provisions of the California
Environmental Quality Act (CEQA) pursuant to Article 1ll, Section 1, Class 1(14) [Issuance of
a license to use an existing facility involving negligible or no expansion of use] of City CEQA
Guidelines as well as to Article 19, Section 15301 of California CEQA Guidelines and direct
staff to file a Notice of Exemption (NOE) with the Los Angeles County Clerk; and

7. Authorize RAP’s Chief Accounting Employee to prepare a check to the Los Angeles County
Clerk in the amount of $75.00 for the purpose of filing a NOE and,

8. Approve the allocation of One Million, Five Hundred Thirty-Seven Thousand Five Hundred
Dollars ($1,537,500) in Concession Improvement from Account No. 89070K-00 for the Los
Angeles Equestrian Center Operation Account No. 302-89-89TBD.

9. Authorize the Department of Recreation and Parks’ (RAP) Chief Accounting Employee or
designee to make technical corrections as necessary to carry out the intent of this Report.

10. Authorize the Board President and Secretary to execute the proposed facility management
agreement between the City and ASM upon receipt of the necessary approvals.

SUMMARY

The LAEC is a seventy-five (75) acre equine boarding and training facility and a banquet
destination located north of the Los Angeles River and 134 Freeway within the boundaries of
Griffith Park. Facilities to board over one thousand (1,000) horses are available at LAEC along
with rings for training and competitive equestrian contests and a three thousand five hundred
(3,500) seat riding and exhibition arena. In addition, LAEC has a total of 13,000 square feet of
multi-use banquet and event space as well as a café that is operated during horse show events.

LAEC has operated the equestrian center under a concession agreement since May 1990, the
set term of which is now expired (1990 Agreement). Under the 1990 Agreement, LAEC
oversees all services, including: boarding, hosting horse shows and equine competitions, facility
and horse barn maintenance, horse riding rentals and instruction, commercial filming
coordination and the hosting of banquets, exhibitions, social and business meetings, etc.
LAEC, Inc. had the right to hold sub-license agreements for the services listed above.

In 2019, LAEC, generated a total of $7,054,618 in gross sales and paid $251,378 in total rent to
RAP. Banquet food and non-alcohol beverage sales, alcohol beverage sales, boarding fees
and commercial filming made up the bulk of the revenue stream with percentage rent rates of
two to four percent by category.

The 1990 Agreement contains a holdover provision for continuity of operations in the absence of
a new concession agreement being executed. The holdover provision continues the terms and
conditions of the 1990 Agreement forward, subject to termination (the agreement uses the term
“cancellation”) by either party with 60-days written notice sent by registered mail.
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This report requests approval to issue a 90-day notice of termination to LAEC, Inc. and approval
to contract with ASM as an interim operator who will manage the facility on RAP’s behalf while a
new Request for Proposal (RFP) is developed for a long-term agreement.

Facility Manager Model Option

Staff proposes to contract with ASM as the interim facility manager of LAEC similar to the
management model in place at the Greek Theatre. This model will enable RAP to gain a clear
understanding of the operation and determine the capital improvement needs and service
enhancements necessary to return the LAEC to being a world-class facility. ASM will operate
the LAEC on behalf of RAP on an interim basis, which will allow greater operational control by
RAP. Responsibilities of ASM will include, but not be limited to: maintenance of the facility and
grounds, horse rental operations, banquet food and beverage events, general event
management, horse shows and equine competition, and horse riding instructional services.

As noted above, LAEC does have three ballrooms of various sizes comprising approximately
13,000 square feet, a cottage styled building used as a small event facility with an outdoor
garden, three outdoor patio areas connected to banquet facilities and the semi-enclosed 3,500
seat Equidome arena which can serve as an event or exhibition venue. While RAP expects that
ASM will make these spaces available for special event rentals, the primary focus will be on
eguestrian related activities.

Currently, equestrian-focused sub-licensees operating on the premises include a riding school,
a retail shop and numerous horse trainers. RAP staff will ensure that these businesses remain
operational during this transition period, should the operators choose to remain.

In addition, there is the potential to expand horse shows among the various arenas and the
Equidome and room on the premises to expand stable space and increase revenue through the
addition of horses housed at the facility.

Proposed Interim Agreement with ASM as Facility Manager

ASM is parent company of SMG, which is the current operator of the Greek Theatre and has
been a key partner in achieving success with RAP’s open venue management model there.
Furthermore, ASM currently operates five equestrian centers throughout the U.S. and has the
expertise to serve as the interim facility manager. RAP staff will work closely with ASM to
ensure a smooth transition for boarders and sub-licensees who operate on the property. The
proposed agreement with ASM is attached to this report. Key points of the interim agreement
include:

e Aterm of two years plus a one-year option.
RAP to pay an annual management fee to ASM of $250,000 per year.

¢ ASM shall be entitled to retain twenty percent (20%) of any net operating income
generated over and above the first $250,000 in net operating income, as incentive
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compensation.

e ASM to provide all operational oversight management of the LAEC under direction of
RAP staff.

o ASM will facilitate all sub-contracting, boarding, and contracts with trainers.

o ASM will be responsible for all facility and equipment maintenance and procurement on
behalf of RAP.

¢ ASM will manage the booking and coordination of all horse shows, filming, and special
events with an emphasis on equestrian activities.

e ASM to facilitate and coordinate with RAP on programming for a diverse population of
youth from all parts of the City.

e ASM to represent RAP at equestrian community meetings and remain accessible to the
community and stakeholders to address any concerns on behalf of RAP.

e ASM will provide 24-hour security and work in consultation with the Los Angeles Police
Department, Los Angeles Fire Department and the Los Angeles Park Rangers.

e ASM will operate under all Federal, State and Local government regulations for the
health and safety of the equine community.

ASM has identified a qualified equestrian professional who has more than twenty years of
experience in managing equestrian centers throughout the country to oversee the transition.
This equestrian facility management advisor will onboard team with the requisite professional
experience to successfully manage an equestrian facility of this size, scale, and scope.

Additionally, the existing LAEC, Inc. non-management staff may be retained under the
guidelines of the City's Worker Retention Ordinance (WRO). Regular employment may
eventually be offered to those employees under the terms of the WRO.

ENVIRONMENTAL IMPACT

The proposed action to authorize RAP’s General Manager to terminate the current concession
agreement with LAEC, Inc. and execute the proposed two-year agreement with ASM involves
the issuance of a license to use an existing facility involving negligible or no expansion of use.

According to the parcel profile report retrieved on March 29, 2022 this area resides in a
liquefaction zone. The proposed Board action, however, will not create conditions that could
lead to liquefaction.

This site is not within a coastal or methane zone, so there is no reasonable possibility that the
project may impact on an environmental resource of hazardous or critical concern or have a
significant effect due to unusual circumstances. No other known projects would involve
cumulatively significant impacts, and no future projects would result from the proposed project.
As of March 29, 2022, the State Department of Toxic Substances Control (DTSC) (Envirostor at
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www.envirostor.dtsc.ca.gov) has not listed the Project site or any contaminated sites near the
Project area (within 500 feet). According to the Caltrans Scenic Highway Map there is no scenic
highway located within the vicinity of the project or within the project site. Furthermore, the site
is located within the boundaries of Griffith Park, a Historic Cultural Monument of the City of Los
Angeles (HCM #942), but the issuance of the new agreement will not cause a substantial
adverse change in the significance of a historical resource.

Based on this information, staff recommends that the Board determine that it is categorically
exempt from the provisions of the California Environmental Quality Act (CEQA) pursuant to
Article IlI, Section 1, Class 1(14) of City CEQA Guidelines as well as to Article 19, Section
15301 of California CEQA Guidelines. Staff will file a Notice of Exemption with the Los Angeles
County Clerk upon Board'’s approval.

FISCAL IMPACT

A potential increase in revenue to RAP’s General Fund of approximately Two Hundred
Thousand Dollars ($200,000) annually is estimated as a result of this action. All revenue
collected during this interim term is intended to be reinvested in making improvements to the
LAEC.

STRATEGIC PLAN INITIATIVES AND GOALS

Approval of this Board Report advances RAP’s Strategic Plan by supporting:

Goal No. 3: Create & Maintain World Class Parks and Facilities
Goal No. 6: Build Financial Strength & Innovative Partnerships

This Report was prepared by the RAP Concessions Division.

LIST OF ATTACHMENTS/EXHIBITS

1) Proposed Agreement between the City of Los Angeles and ASM Global



AGREEMENT
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AGREEMENT FOR OVERSIGHT MANAGEMENT OF THE LOS ANGELES
EQUESTRIAN CENTER

THIS AGREEMENT is made and entered into between the CITY OF LOS ANGELES,
a municipal corporation (hereinafter referred to as CITY), acting by and through the
Department of Recreation and Parks ("RAP"), and ASM Global Arena Management,
LLC (“ASM” or “CONTRACTOR") this XXXXX day of XXXX, 2022 (“EFFECTIVE
DATE").

WHEREAS, RAP seeks to hire a facility management company for a short term
engagement to oversee management of the Los Angeles Equestrian Center
(LAEC) while RAP develops and releases a Request for Proposal seeking a long-
term operator; and

WHEREAS, ASM has extensive operational experience in managing large
equestrian venues around the United States, including venues owned by state and
local governments, and is able to engage quickly by taking advantage of staffing
synergies via ASM’s operational presence at event venues in the Los Angeles area;

WHEREAS, the services required are of a professional and expert quality and are
temporary and occasional in nature; therefore, competitive bidding under Charter
Section 371(e)(2) is neither practicable nor advantageous; and

WHEREAS, pursuant to Charter Section 371(e)(10) the services required involve
the performance of professional, scientific, expert or technical services and the use
of competitive bidding would be undesirable, impractical or impossible or is
otherwise excused by the common law; and

WHEREAS, RAP, finds, in accordance with Charter Section 1022, that it is
necessary, feasible and economical to secure these services by contract as it lacks
sufficient and necessary personnel to undertake these specialized professional
services; and

WHEREAS, ASM agrees to enter into this AGREEMENT to assist the RAP in
providing the public with high-quality management services at LAEC.

NOW THEREFORE, in consideration of the terms, covenants and conditions

hereinafter to be kept and performed by the respective parties, it is agreed
as follows:
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SECTION 1. DEFINITIONS

For the purpose of this AGREEMENT, the following words and phrases are
defined and shall be construed as hereinafter set forth:

AGREEMENT or CONTRACT:

BOARD:

CITY:

DEPARTMENT:

EFFECTIVE DATE:

EXECUTIVE DIRECTOR:

FACILITY:

LAAC:

LAMC:

This AGREEMENT consisting of thirty-
three (33) pages and Exhibits (A thru K)
attached thereto.

The Board of Recreation and Park
Commissioners.

The City of Los Angeles, acting by and
through the Board of Recreation and
Park Commissioners.

The Department of Recreation and
Parks. Whenever approval of the
DEPARTMENT is sought or otherwise
required in this AGREEMENT, such
approval may be given by the General
Manager.

[Insert date from first page above]

The ASM employee designated to
oversee, operate and manage the Los
Angeles Equestrian Center

Los Angeles Equestrian Center, located
at 480 Riverside Drive., Los Angeles,
CA 90027

Los Angeles Administrative Code

Los Angeles Municipal Code
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NET OPERATING INCOME

NOT-TO-EXCEED EXPENSES

OPERATIONAL REVENUE

PREMISES:

TRANSITION EXPENSE:

All OPERATIONAL REVENUE plus all
interest earned by ASM on any
OPERATIONAL REVENUE, minus the
NOT-TO-EXCEED EXPENSES
authorized to be incurred by ASM in
Section 7(B)

The annual maximum amount
DEPARTMENT is obligated to pay ASM
for services provided and expenses
incurred per this Agreement. Any
amount incurred or expended by ASM
beyond the amounts authorized in
Section 7(B), below, may only be
reimbursed following separate approval
by the Board.

All gross receipts, including but not
limited to the total amount charged for
any goods, services, venue rentals,
filming, special events, catering, or
concessions, generated as a result of
any and all operations of ASM at LAEC

The geographical area as defined in
Section 3 of this Agreement, which is
further depicted in Exhibit C

Expenses incurred by ASM in
connection with ASM'S preparation to
assume operational control of the
FACILITY during the period of time
between the EFFECTIVE DATE and the
date ASM commences full time, on-site
operations at the Facility.
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SECTION 2. PERMISSION GRANTED

The CITY hereby grants to ASM, subject to all of the terms and conditions of this
AGREEMENT, the right to provide operational oversight and coordinated management
of the Los Angeles Equestrian Center and to act as the DEPARTMENT'S agent,
working with and under the direction of the DEPARTMENT'S staff with respect to the
day to day operations of the FACILITY.

The CITY reserves the right to further develop or improve the PREMISES as it
sees fit, without interference or hindrance; however the CITY shall consider
recommendations of ASM in the planning process and may assign any operation
of such improvements to ASM in accordance with this terms of this AGREEMENT.
DEPARTMENT agrees that it will consider the impact on horse shows or events
that have already been booked when scheduling facility improvement projects.

SECTION 3. PREMISES

The PREMISES (hereinafter referred to as PREMISES) authorized for use by ASM
shall only include the Los Angeles Equestrian Center property, as depicted in Exhibit C,
which is comprised of administrative offices and banquet facilities; barns; arenas; an
equidome; numerous parking lots; polo fields; an equitation school; and other auxiliary
buildings within the PREMISES.

ASM shall not use or permit the FACILITY to be used, in whole or in part, for any other
purpose other than those set forth in this AGREEMENT except with the prior, written
consent of BOARD, nor allow any use in violation of any present or future laws,
ordinances, rules and regulations relating to sanitation or the public health, safety or
welfare of operations at and use of the FACILITY.

ASM hereby expressly agrees that within 90 days of execution of this Agreement, and
at all times during the term of this AGREEMENT, to maintain, use and operate the
FACILITY in a safe, clean, wholesome and sanitary condition, and in compliance with
any and all present and future laws and ordinances, as well as all rules and regulations
and DEPARTMENT standards and directives relating to public health, safety, or welfare.

ASM and CITY agree that the PREMISES will be delivered in an as-is condition.

SECTION 4. TERM OF AGREEMENT

The term of the AGREEMENT shall commence on the EFFECTIVE DATE of this
AGREEMENT, and shall be for two (2) years, with a one (1) year extension option,
exercisable, via 120 days written notice to ASM, at the sole discretion of the
DEPARTMENT.

Termination of this AGREEMENT shall done in accordance with the termination
provisions (e.g. PSC-9) in the attached Standard Provisions for City Contracts (Rev.
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10/21)[v.4]. Neither CITY, nor any BOARD member, officer, or employee thereof shall
be liable to ASM in excess of the then-applicable fees or expense reimbursements, as
set forth in Section 7 below, because of any action taken to terminate this
AGREEMENT or to decline to exercise an option to extend the AGREEMENT.

SECTION 5. SERVICES TO BE PROVIDED AND OPERATING
RESPONSIBILITIES

ASM shall, at all times, provide the following services and comply with the following
conditions:

A. Operations:

ASM shall provide management staff which shall, at a minimum, include: Executive and
Administrative, Operations, Barn Management, Grounds Keeping, Sales/Special
Events, Food and Beverage and IT positions. The DEPARTMENT may require
additions to or removals from the list of positions stated above and as shown in the
organizational chart in Exhibit D. Any changes to this list of positions must be pre-
approved by the DEPARTMENT.

At a minimum, the ASM staff will be responsible for the following duties and
responsibilities:

1. Provide operational oversight management at the LAEC.

2. Collect all fees for FACILITY services, maintain proper accounting records for the
FACILITY, pay for (as operations and insurance expenses) and obtain all licenses,
permits, and insurance (Insurance Requirements and Instructions, Exhibit B).

3. Manage the rental of boarding stalls and provide customer service to boarders and
trainers.

4. Facilitate the sub-contracting of peripheral services including, but not limited to:
food and beverage service, banquet services, riding school, equine support
services, retail shops, veterinary services, horse shows and others as RAP may
deem necessary. ASM will provide oversight on behalf of RAP to ensure the sub-
contractors are complying with the terms and conditions of their respective
agreements. ASM may negotiate short-term sub-license agreements, subject to
the approval of the DEPARTMENT.

5. Ensure barns and surrounding areas such as cross ties and wash racks are in
good functional condition and regularly maintained.

6. Ensure stalls are in good condition upon move in: gates working; stall ground
surfaces should be level; waterers functional and clean; no dangerous, sharp
objects or edges; and pest control.

7. Mitigate, throughout the FACILITY, vermin, flooding, and excessive dust,

especially, with respect to the latter, during periods of dry weather.

Regular maintenance of leveling of stall floors.

Within 30 days execution of this Agreement, ASM must submit a plan to RAP for

approval for scheduling, management and coordination of overall barn cleaning.

© ®
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

The level of service must exceed the current cleaning schedule. (Specific areas

to be cleaned must include aisles, crosstie areas, ceilings, beams, pipes above

reach, around tack lockers, and the feed room.).

Ensure that all facilities, buildings, enclosures, and footing are well maintained

(interiors and exteriors).

Ensure that the entire FACILITY and PREMISES are always maintained in a safe

and clean condition, including landscape maintenance, irrigation repairs, tree

trimming, turf maintenance and building maintenance (clean gutters, make

repairs, paint, etc.).

Provide bedding (with a minimum standard of quality for material and volume).

Facilitate daily stall cleaning: mucking, cleaning of auto-waterer, and additional

optional services.

Within 30 days of the execution of this Agreement, ASM must submit to RAP for

approval a horse-feeding schedule for implementation. The plan must include

additional service options for boarders.

Ensure access to cool drinking water for horses. ASM agrees to provide RAP

with a detailed plan to provide solutions for hot months within 60 days of the

EFFECTIVE DATE.

Ensure that the entire FACILITY and PREMISES are always maintained in a safe

and clean condition, including:

a. Plumbing: (water for horses: access to cool drinking water), proximate
spigots/hoses for cleaning, and any kitchens and restrooms.

b. Electrical: for barn and facility lights, running fans in stalls and aisles,
plugging in small appliances like grinders for supplements.

c. Natural gas service.

Manage, set standards and assign storage for boarders, which may include

spaces for:

a. riding equipment, tack, supplies
b. Feed: hay, grains, carrots, supplements
C. Muck bucket(s), muckrakes

Within 30 days of the execution of this Agreement, develop and enforce
standards for running fans in stalls and elsewhere. Also propose alternative
cooling methods such as misters or other solutions.

Ensure fair and equitable use of facilities, including: lunge/circular rings, pens,
wash racks, cross ties, all internal trails, and hot-walker, et. al.

Upon taking over the operation of the Facility, transition and manage the booking
of horse shows and special events. ASM shall provide a report to the
DEPARTMENT and stakeholders on the first day of every month which lists all
scheduled events for that month and clearly and timely communicate to boarders
and trainers any anticipated impacts to access or operations of equestrian
activities.

Oversee the care of boarded horses including hiring and managing staff who
conduct mucking, feeding, cleaning and maintenance of the FACILITY.
Coordinate and collaborate with horse show promoters and special event clients
before, during and after the event.

Maintain public and event staff ingress and egress at all times to the LAEC.
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24,

25.

26.

27.

28.

29.

30.
31.

32.

33.

34.
35.
36.
37.

Manage all parking operations, including subcontracting (if necessary) of the
operation as well as collecting and remitting all parking fees levied by RAP.
Prepare and manage a traffic control plan with the community, RAP and City of
Burbank for large scale (over 500 participants and spectators) events, as
necessary. This number may be adjusted by written approval of the General
Manager of the Department.

Be reasonably accessible to stakeholders, including the surrounding
community, to answer questions and to collaborate on all aspects of the
operation.

Coordinate with RAP_Park Rangers, Los Angeles Fire and Police Department
on all large-scale (over 500 attendees) scheduled events regarding Fire, EMS and
Security services necessary for public protection. In an emergency call 911.
Perform annual Fire/Life testing of the LAEC with a licensed contractor in
conformance with LAFD Regulation 4.

Develop a new temporary website, logo, branding, keeping all up to date, including
but not limited to the calendar and promotional information in collaboration with the
DEPARTMENT. ASM will coordinate and manage all social media apps for the
LAEC including, but not limited to Twitter, Facebook, Instagram or other
designated ASM social media outlets. ASM shall provide full administrative access
to City staff, including log in information and passwords, to all social media
accounts during the term of this AGREEMENT. Upon expiration or termination of
this AGREEMENT, ASM shall provide administrative access and information to all
social media accounts and, if necessary, assign or transfer ownership of said
accounts to the City. ASM shall provide designated City staff with access to the
FACILITY’s highest-speed available non-public Wi-Fi, including log in information
and passwords for such Wi-Fi.

Ensure the FACILITY is reasonably safe and clean.

Coordinate with RAP for the use of the LAEC for programming that may provide
equine experiences for youth from communities throughout Los Angeles.

Manage the transition of the LAEC from the current operator. This includes but
is not limited to determining best strategies for ensuring continuity of service to
current boarders, trainers and sub-tenants; coordinating with possible horse show
or event promoters that could be holding dates with the current operator; touring
the facility and identifying any fire life safety concerns that should be immediately
addressed; and managing the transition and hosting of any special events that
were booked as of the EFFECTIVE DATE of this AGREEMENT.

Provide a representative at the meetings of the Los Angeles Equine Advisory
Committee and host regular meetings for boarders, trainers, and other
stakeholders to exchange ideas and provide updates on happenings at the LAEC.
Provide owners with 24-hour access to their horse(s).

Provide security twenty-four hours/day, seven days a week.

Direct staff to conduct minimum twice nightly horse safety checks.

ASM agrees to use its Venue Management Software, at no additional cost to
DEPARTMENT, to manage, book and coordinate the execution of all events. ASM
will provide DEPARTMENT access to all information and databases related to the
FACILITY. All data captured within the Venue Management Software belongs to
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38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

the DEPARTMENT and shall 1) be provided to the DEPARTMENT upon request,
and 2) exported and delivered to the DEPARTMENT prior to the termination of this
AGREEMENT.

Within 30 days of execution of this Agreement, ASM may request written approval
from the DEPARTMENT to offer additional premium service upgrades to boarders
and trainers for services that are provided above and beyond the minimum
standards listed above.

ASM shall within the first 30 days of execution of this Agreement, start a community
engagement process for all boarders, instructors, community members, sub-
contractors, sub-licensees, etc. and be held monthly on an on-going basis.

ASM shall within the first 60 days of execution of this Agreement, provide a detailed
assessment with recommendations and projected costs to resolve any
fire/life/safety issues.

ASM shall within the first 90 days of execution of this Agreement, present the
DEPARTMENT with a proposal for horse rental operations. These services may
be provided by a sub-licensee.

ASM shall coordinate with the Department of Water and Power and other City
Departments to facilitate possible future installation of solar panels throughout the
Facility.

ASM shall provide continuous dust control of the Facility.

ASM will coordinate with RAP for the boarding of the park ranger mounted unit
boarding and expenses.

ASM shall serve as RAP’s fiscal agent for the procurement of supplies, equipment,
and horses for the park ranger mounted unit.

Create an emergency evacuation plan in coordination with the City, to be posted
and shared at all areas of the FACILITY.

Create a biosecurity action plan in coordination with the City to protect horses from
infectious diseases, including EHV-1, in conformance with California Department
of Agriculture standards.

B. Fiscal Responsibilities

ASM shall act as the DEPARTMENT'S fiscal agent for the LAEC facility.
Accordingly, ASM will collect all fees associated with FACILITY operations,
including food and beverage and merchandise sales by ASM or third-party vendors,
and will ensure proper accounting for all monies collected and any interest earned.
Any proposed increases to the rental rates for boarding stalls and fees and charges
for any associated services must be approved by the BOARD. ASM shall propose
increases in such rates, fees and charges only for a reasonable amount and
reflecting the economic diversity of the region.

ASM will include any sub-licensee financial sales data in all financial reports. This
includes monthly gross revenues and rent paid to ASM; and profit and loss
statements for each operating year.

ASM will prepare an annual FACILITY operating budget, monthly financial reports
(using the form attached as Exhibit G), marketing plans and pro-forma for the length
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of the AGREEMENT. In addition, ASM will submit audited financials, profit and loss
statements, on an annual basis. DEPARTMENT may request additional reports to
assist DEPARTMENT with managing the FACILITY, including an accounting
detailing all revenues and expenditures for each horse show/special event. ASM
will cooperate with DEPARTMENT to provide the requested reports. The reports
may be changed from time to time to include additional information as required by
the DEPARTMENT.

C. Sub-Licenses

ASM may elect to retain the current food, beverage and banquet sub-licensee and
shall retain the riding school sub-licensee and the retail shop licensee; as well as,
continue the existing commercial rental agreements with equine service providers
and trainers. After six months of operation ASM shall evaluate existing sub-licensee
relationships and make a recommendation to RAP as to any changes to service
providers and/or sub-licensees.

D. Transition Management

ASM agrees to manage the transition of the FACILITY from the current operator,
including but not limited to implementing a strategy for retaining existing LAEC staff
in accordance with the CITY’s worker retention ordinance.

ASM, will designate an agreed upon number of employees to work on transition
activities, as requested by DEPARTMENT. The cost for the employee(s) is a
TRANSITION EXPENSE and will be reimbursed to ASM.

E. Filming and Special Events

It is the policy of the CITY to facilitate the use of CITY properties as film locations
when appropriate. DEPARTMENT has established a Park Film Office to coordinate
the use of park property for film production purposes. All fees for use of park
property by film production companies shall be established and collected in
accordance with CITY and DEPARTMENT policies. ASM shall establish a
FACILITY rental fee schedule for filming, and collect, on behalf of the
DEPARTMENT, any fees for film production conducted at FACILITY. All filming
conducted at FACILITY must be approved in advance by the DEPARTMENT.

ASM may host equestrian and non-equestrian special events as long as they do not
unreasonably impede or disrupt the use of the FACILITY by boarders and trainers.
Any non-equestrian special event with more than 499 expected attendees shall be
pre-approved in writing, prior to booking, by the DEPARTMENT. ASM shall
emphasize service to boarders and trainers and prioritize the booking of equestrian
shows. Filming and special events shall be secondary.

F. Community Satisfaction
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ASM shall be accessible to the surrounding community to address questions
and concerns and to collaborate on all aspects of FACILITY operations in
conjunction with DEPARTMENT'S designated representative(s).

. Facility Management Meetings

ASM shall attend meetings upon the request of the DEPARTMENT, including, but
not limited to, the Board of Recreation and Park Commissioners and CITY Council
and Committee meetings relating to the management and operations of the Facility.
ASM may be called upon and agrees to assist the DEPARTMENT in the preparation
and presentation of these matters.

. Cleanliness

ASM shall ensure the FACILITY is always maintained in a reasonably safe and
clean condition and will work in conjunction with the DEPARTMENT to keep the
PREMISES, including all equine, administrative, commercial, and banquet
structures, parking lots, perimeter property, including fencing, clean, uncluttered,
and sanitary at all times.

Horse barn cleanliness shall follow the guidelines as issued by the United States
Equestrian Federation (USEF) as well as the State of California.

ASM shall not permit any offensive or refuse matter, nor any substance constituting
an unnecessary, unreasonable, or unlawful fire hazard, nor any material detrimental
to the public health, to remain on the PREMISES, and ASM shall prevent any such
matter or material from being or accumulating upon said PREMISES.

Conduct

ASM and its representatives, agents, servants, and employees shall at all times
conduct its business in a quiet and orderly manner to the satisfaction of the
DEPARTMENT.

. Disorderly Persons

ASM shall use its commercially reasonable efforts to permit no intoxicated person
or persons, profane or indecent language, or boisterous or loud conduct in or about
the PREMISES and will call upon the aid of peace officers to assist in maintaining
peaceful conditions. ASM shall not knowingly allow the use or possession of illegal
drugs, narcotics, or controlled substances on the PREMISES.

. Personnel

Within 30 days of the execution of this Agreement, ASM shall develop and submit
a protocol, for the DEPARTMENTS approval, for the engagement of any employee
or subcontractor. ASM's protocol shall comply with all applicable CITY, STATE,
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and/or Federal labor laws.

Existing Personnel

ASM may choose to retain current LAEC management staff, including: the
General Manager, Stabling Manager; Operations/Event Manager; Finance
Manager; Receptionist; Event Manager; and stable, custodial and maintenance
workers upon consultation with DEPARTMENT staff. ASM shall comply with the
CITY’s worker retention ordinance.

Existing LAEC salary schedules and job descriptions shall be considered as
well as the existing work force employment promotional process.

The positions listed in this subsection shall at all times be filled as much as
possible and maintained to perform the services required in this AGREEMENT.
Failure to maintain these positions may be considered a material breach and
may result in reductions of the NOT-TO-EXCEED EXPENSES authorized in
Section 7(B) and/or termination of AGREEMENT.

. Qualified Personnel

ASM will employ or permit the employment of only such personnel as will assure
a high standard of service to the public and cooperation with the CITY. All
personnel will be trained in accordance with ASM'S submitted training plan prior
to starting work at the PREMISES. All such personnel, while on or about the
PREMISES, shall be neat in appearance and directed to be courteous at all
times and shall be appropriately attired in conjunction with agreed upon
appearance standards attached, with badges or other suitable means of
identification. ASM shall prohibit persons employed by ASM, while on or about
the PREMISES, to be under the influence of illegal drugs, narcotics, other
controlled substances or alcohol, or use inappropriate language, or engage in
otherwise inappropriate conduct for a work environment. In the event an
employee is not satisfactory, the DEPARTMENT may direct ASM to remove that
person from the PREMISES. ASM will create an employee handbook that will
delineate these requirements to be signed by all employees.

.EXECUTIVE DIRECTOR of the Los Angeles Equestrian Center:

The EXECUTIVE DIRECTOR must be a qualified and experienced manager or
supervisor of operations with a minimum of ten years’ experience in equestrian
venue management, vested with full power and authority to accept service of all
notices provided for herein and to manage and supervise the operation of the
FACILITY, including the quality services to boarders, and the appearance,
conduct, and demeanor of SMG’s agents, servants, and employees. The
EXECUTIVE DIRECTOR shall be available during regular business hours,
including show times and, at all times during that person's absence, a
responsible subordinate shall be in charge and available. The authority of the
EXECUTIVE DIRECTOR includes, but is not limited to the ability to: hire, fire,
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and schedule personnel; order merchandise and materials; oversee inventory
control and tracking; implement a marketing plan; maintain accounting records;
book parties and events; oversee operations; train employees (to include such
areas as customer service); and have ultimate on-site decision-making
responsibility.

The EXECUTIVE DIRECTOR shall devote the greater part of their working time
and attention to the operation of the FACILITY and shall promote, increase and
develop the business. During the days and hours established for the operation
of the subject FACILITY, the EXECUTIVE DIRECTOR'S personal attention shall
not be directed toward the operation of any other business activity.

iv.Approval of Personnel

THE DEPARTMENT shall have the right to approve or disapprove senior level
employees of ASM who are providing services to the LAEC.

L. Diversion of Business

ASM shall not divert, cause, allow, or permit to be diverted any commercially-
viable business from the PREMISES and shall take all reasonable measures, in
every proper manner, to develop, maintain, and increase the business
conducted by it under the AGREEMENT.

M. Equipment and Furnishings

All equipment, furnishings, and expendables required to operate the PREMISES
shall be purchased using the funds provided for the NOT-TO-EXCEED EXPENSES
authorized in Section 7(B) of this AGREEMENT. The equipment, furniture, and
expendables shall remain the CITY’S real or personal property (all such property
being referred to herein as "CITY'S FF&E"). ASM shall deliver an inventory of all
existing equipment within 90 days of the EFFECTIVE DATE of this AGREEMENT
and at the beginning of each calendar year for each year of the term of the
AGREEMENT thereafter. The inventory report shall include updated equipment
lists as well as equipment status, length of remaining useful life, and explanations
of any reduction in inventory.

Office space and utilities at the FACILITY will be provided to ASM by CITY at no

cost to ASM, but it shall but used for no purpose other than the operation of the
FACILITY.

N. Maintenance of Equipment

ASM shall, at all times, keep and maintain all CITY FF&E, in good repair and in
a clean, sanitary, and orderly condition and appearance. ASM will be
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responsible for maintenance and repair of the PREMISES, the FACILITY, and
all CITY FF&E. This maintenance shall be paid for using the funds provided for the
NOT-TO-EXCEED EXPENSES authorized in Section 7(B) of this
AGREEMENT.

The CITY reserves the right to conduct inspections of the FACILITY and make
additional requirements to the maintenance of equipment at any time. No
equipment provided by CITY shall be removed or replaced by ASM without the
prior written consent of the DEPARTMENT.

Permits and Licenses

ASM shall obtain any and all permits, approvals, and licenses that may be
required in connection with the operation of the FACILITY including, but not
limited to: tax permits, business licenses, LA County Health permits and CITY
Los Angeles Police Department, Animal Services Department, Fire Department
and Building and Safety Department permits. All permits, approvals and licenses
shall be posted in the appropriate areas on a year-round basis.

Signs and Advertisements

ASM shall not erect, construct, or place any signs, banners, ads, or displays of
any kind whatsoever upon any portion of CITY property without the prior written
approval from the DEPARTMENT, who may require the removal or
refurbishment of any previously approved sign.

ASM shall not permit vendors to display wares inside or outside the FACILITY
or on said property unless written permission is secured from the
DEPARTMENT in advance of installation, and such permission shall be subject
to revocation at any time but shall not be unreasonably withheld, unless signage
is part of a concessionaire or approved horse show/special event merchandise.
The type of sign or advertisement and the duration of display shall be approved
in advance and in writing by the DEPARTMENT.

At the FACILITY, a sign shall be posted in a public place stating that the
FACILITY is operated under an AGREEMENT issued by CITY through the
DEPARTMENT.

Utilities

The DEPARTMENT shall directly pay for all water, electricity, and gas utility
charges associated with the PREMISES and FACILITY. ASM shall obtain and
directly pay for (as an operations expense) telephone and internet service. The
telephone number shall be placed in the FACILITY'S name and shall not be
transferable to any other location.
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ASM will comply with all water and energy saving policies and produce a yearly
report on achieving improvements in water and energy usage.

Except to the extent of CITY's fault, including failure to maintain and repair as
provided in this AGREEMENT, ASM hereby expressly waives all claims for
compensation, or for any diminution or abatement of the revenue-sharing
payment provided for herein, for any and all loss or damage sustained by reason
of any defect , deficiency, or impairment of the water, heating, or air conditioning
systems, electrical apparatus, or wires furnished to the PREMISES which may
occur from time to time and from any cause or from any loss resulting from water,
earthquake, wind, civil commoaotion, or riot; and ASM hereby expressly releases
and discharges CITY and its officers, employees, and agents from any and all
demands, claims, actions, and causes of action arising from any of the aforesaid
causes.

In all instances of damage to any utility service line, CITY shall be responsible
for the cost of repairs and any and all damages occasioned thereby, except to
the extent that such damage is caused by the negligence of ASM or its
employees or subcontractors.

ASM shall use best efforts to assure that water and energy are utilized by ASM
and its subcontractors in the most efficient manner possible, and ASM expressly
agrees to comply with all CITY water and energy conservation programs.

Safety

ASM will prepare a safety plan with specific training programs for all employees.
ASM will designate a safety officer to report on safety statistics including
employee and patron injuries on a monthly basis. ASM will review all workers
compensation claims that arise from PREMISES.

ASM shall correct violations of safety practices immediately and shall cooperate
fully with CITY in the investigation of accidents occurring on the PREMISES.
ASM agrees to respond to and correct any safety or hazardous condition or
incident identified by the DEPARTMENT immediately or to provide a written
response within twenty-four (24) hours of necessary corrective action. In the
event of injury to an employee, staff person, manager, boarder or other
person(s) while at the FACILITY, ASM shall summon medical attention as soon
as reasonably possible thereafter. ASM shall keep internal documentation of the
incident and shall submit to the DEPARTMENT a CITY Form General No. 87
"Non-Employee Accident or lliness Report" (Exhibit E) within forty-eight (48)
hours of the incident, two (2) copies of all Accident/Incident reports shall be sent
to address identified in SECTION 20. NOTICES.

If after reasonable notice, ASM fails to correct hazardous conditions which have
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led or, in the reasonable opinion of the DEPARTMENT, could lead to injury, the
DEPARTMENT may, at its option, and in addition to all other remedies (including
termination of this AGREEMENT) which may be available to it, take the
necessary action to remedy that condition and recover the cost thereof, to be
paid by ASM to CITY; provided that ASM shall not be responsible for such
hazardous conditions to the extent caused by CITY or which are otherwise an
obligation of the CITY.

S. Security

ASM shall be responsible for the security of the PREMISES. ASM will designate
a security director to report on security statistics on a quarterly basis. ASM may
install equipment, which will assist in protecting the PREMISES from theft,
burglary, or vandalism. Any security equipment purchased, installed, and
maintained by ASM shall be CITY FF&E and paid for using the funds provided for
the NOT-TO-EXCEED EXPENSES authorized in Section 7(B) of this
AGREEMENT. ASM shall obtain the DEPARTMENT'S prior written approval for
any security equipment expenditure.

T. Intellectual Property

The “Los Angeles Equestrian Center” is a trademark of the CITY. Use of this trademark
without permission may constitute trademark infringement and unfair competition in
violation of federal and state law. Except as permitted in this AGREEMENT or by prior
written consent of the DEPARTMENT, ASM may not:

1. Use the trademark in connection with any products or services unrelated
to this AGREEMENT;

2. Use any trademarks confusingly similar to the CITY’s trademark in
connection with any products or services unrelated to this AGREEMENT;

3. Create or maintain a website, unrelated to this AGREEMENT, using a
domain name confusingly similar to the trademark or including the words
“Los Angeles Equestrian Center” or “LAEC”;

4. Register or attempt to register the trademark or any marks confusingly
similar to it; and

5. Challenge or dispute CITY’s ownership of and rights to the trademark and
the validity of any of CITY’s registrations or applications for the trademark.

SECTION 6. HOURS / DAYS OF OPERATION

ASM shall manage and operate the FACILITY twenty-four hours a day, seven days
a week, on a year-round basis per applicable CITY and DEPARTMENT codes,
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rules, regulations, ordinances, and laws regarding levels of noise and public/private
access. The DEPARTMENT recognizes the need for periods of closure of certain
areas for maintenance and facility improvements.

SECTION 7. OPERATIONAL REVENUES AND EXPENSE REIMBURSEMENT

A. OPERATIONAL REVENUE AND NET OPERATING INCOME

Except as authorized in Section 7(C) below, ASM shall remit to DEPARTMENT one
hundred percent (100%) of all NET OPERATING INCOME.

ASM shall act as the DEPARTMENT's fiscal agent in collecting OPERATIONAL
REVENUE and shall ensure proper accounting for all monies collected.

For the duration of the AGREEMENT, ASM shall transfer NET OPERATING INCOME
to the DEPARTMENT as follows:

B.

NET OPERATING INCOME shall be remitted to the DEPARTMENT in one
single payment each AGREEMENT year. The annual payment shall be due
from ASM no later than sixty (60) days after the end of ASM'’s fiscal year, or
in the event the AGREEMENT is terminated prior to the end of an
AGREEMENT year, no later than sixty (60) days after the termination of the
AGREEMENT. ASM'’s obligation to pay the DEPARTMENT shall survive
the termination of this Agreement.

In any time when the combined total of 1) NOT-TO-EXCEED EXPENSES
authorized in Section 7(B) and 2) the base management fee in Section 7(C)
exceeds the combined total of OPERATIONAL REVENUE and any interest
earned by ASM on that OPERATIONAL REVENUE for the current Fiscal
Year, the DEPARTMENT agrees to pay to ASM, as reimbursement, within
30 days of receipt of a written demand from ASM, the actual shortfall. ASM
agrees, upon request from the DEPARTMENT, to provide records
reasonably necessary to verify the accuracy of the shortfall.

AUTHORIZED NOT-TO-EXCEED EXPENSES

Except as set forth below, ASM may incur only the following expenses, in performing
its obligations under this AGREEMENT:

Wages and benefits for mutually agreed upon positions - $3,120,000;
General and Administrative Expenses -$400,000.00;

Contracted Services-$620,000
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Operations-$450,000
Equipment-$300,000

Repair and Maintenance-$360,000
Supplies-$350,000
Insurance-$200,000

Boarding and expenses for Park Rangers mounted unit -$50,000

ASM shall not incur more than $5,850,000 in any AGREEMENT year, nor incur in
excess of the amount listed above for any expense category in any AGREEMENT year,
unless ASM receives prior approval from the BOARD, except that the DEPARTMENT
is hereby authorized, without further BOARD approval and at its sole discretion, to
approve, in writing, up to $300,000 in additional contingency expenses above and
beyond the $5,850,000 listed above (for a total annual operating budget of $6,150,000).

C. BASE MANAGEMENT FEE AND INCENTIVE COMPENSATION

ASM shall be paid $250,000 per AGREEMENT year, which may be deducted by ASM
from OPERATIONAL REVENUE in equal monthly installments, as an annual base
management fee. In the event the AGREEMENT is terminated prior to the end of an
AGREEMENT vyear, the base management fee shall be pro-rated and reduced
accordingly to reflect the final portion of the year of the AGREEMENT.

On an annual AGREEMENT year basis, ASM shall be entitled to retain twenty percent
(20%) of any NET OPERATING INCOME generated over and above the first $250,000
in NET OPERATING INCOME, as incentive compensation. Any such incentive
compensation may be retained by ASM prior to making the annual remittance set forth
in Section 7(A)(i) above.

Because operating revenues may not be immediately available during the transition of
operations from the Facility’s current operator, DEPARTMENT shall be responsible for
cash flowing any expenditures that must be made in advance of receipt of operating
revenues. As such, DEPARTMENT agrees to deposit into an account owned by CITY,
with ASM acting as fiscal agent for operational expenses, within fourteen (14) days of
the effective date of this AGREEMENT, an amount equal to 25% of the proposed
operating budget. Upon written agreement of the PARTIES, this requirement may be
lifted as receipt of operating revenues becomes sufficient to cash flow ongoing operating
expenses.

D. ACCOUNTING
The City will establish two new bank accounts for the FACILITY: Operations, and

Disbursement. RAP shall be the owner of these two accounts and will give ASM
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authority to access these two bank accounts based on the FACILITY’s operational
needs as determined by RAP.

1. OPERATIONS ACCOUNT:

ASM shall deposit any funds derived from the FACILITY’s operations to the
Operations Account. CITY’s staff will transfer funds from the Operations Account
to the Disbursement Account as needed to pay for FACILITY operational
expenses. ASM shall have no disbursement authority on the Operations
Account.

2. DISBURSEMENT ACCOUNT:

CITY shall give ASM authorization to disburse funds from the Disbursement
Account to pay for the FACILITY’s operational expenses and refund customers’
refundable deposits. CITY’s staff will transfer cash from the Operations Account
to the Disbursement Account for FACILITY operations on an as-needed

basis. ASM will provide cash outflow projections to the City as requested. The
City shall give ASM authorization as necessary to sign checks and perform
electronic funds transfer (EFT) to pay for FACILITY’s operation invoices.

SECTION 8.

[This section left intentionally blank.]

SECTION 9. ADDITIONAL FEES

Failure of ASM to pay any of the revenue-sharing payments or any other fees, charges,
or payments within ten (10) days following notice of such failure to pay is a breach of
the AGREEMENT for which CITY may terminate same or take such other legal action
as it deems necessary.

Without waiving any rights available at law, in equity or under the AGREEMENT, in
the event of late or delinquent payments by ASM, the latter recognizes that CITY will
incur certain expenses as a result thereof, the amount of which is difficult to ascertain.
Therefore, in addition to monies owing, ASM agrees to pay the CITY a late fee set
forth below to compensate CITY for all expenses and/or damages and loss resulting
from said late or delinquent payments.

The charges for late or delinquent payments shall be One Hundred Fifty Dollars
($150.00) for each month late plus interest calculated at the rate of eighteen percent
(18%) per annum, assessed monthly, on the balance of the unpaid amount. Payments
shall be considered past due if postmarked after the fifteenth (15th) day of the month
in which payment is due.

The acceptance of late payments by CITY shall not be deemed as a waiver of any
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other breach by ASM of any term or condition of this AGREEMENT other than the
failure of ASM to timely make the particular payment so accepted.

For all purposes under this Section, and in any suit, action, or proceeding of any kind
between the parties hereto, any receipt showing the payment of any sum by CITY for
any work done or material furnished shall be prima facie evidence against ASM that
the amount of such payment was necessary and reasonable. Should CITY elect to
use its own personnel in making any repairs, replacements, and/or alterations
chargeable to ASM, and charge ASM with the cost of same, receipts and timesheets
will be used to establish the charges, which shall be presumed to be reasonable in
absence of contrary proof submitted by ASM.

SECTION 10. MAINTENANCE OF PREMISES

A. During all periods that the PREMISES are used or are under the control of ASM
for the uses, purposes, and occupancy aforesaid, ASM staff shall perform all
necessary damage/maintenance repairs, including general exterior appearance
of all equipment and facilities and regular graffiti removal, to the satisfaction of
the DEPARTMENT. The cause of said maintenance, cleaning and repairs may
result from normal wear and tear, as well as vandalism.

B. ASM shall complete and submit to the DEPARTMENT a "Special Occurrence
and Loss Report," in the event that the PREMISES and/or CITY-owned property
is damaged or destroyed, in whole or in part, from any cause whatsoever, and
in the event of theft, burglary, or other crime committed on the PREMISES. The
DEPARTMENT shall provide blank forms for this purpose.

C. Damage or Destruction to Premises

a. Partial Damage
If all or a portion of the PREMISES are partially damaged by fire, explosion,
flooding inundation, floods, the elements, public enemy, or other casualty,
but not rendered uninhabitable, the same will be repaired with due diligence
by CITY at its own cost and expense, subject to the limitations as hereinafter
provided; if said damage is caused by the negligent acts or omissions of
ASM, its agents, officers, or employees, ASM shall be responsible for
reimbursing CITY for the cost and expense incurred in making such repairs.

b.Extensive Damage

If the damages as described above in "Partial Damage" are so extensive as
to render the PREMISES or a portion thereof uninhabitable, but are capable
of being repaired within a reasonable time not to exceed sixty (60) days, the
same shall be repaired with due diligence by CITY at its own cost and
expense and a negotiated portion of the fees and charges payable
hereunder shall abate from the time of such damage until such time as the
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PREMISES are fully restored and certified by DEPARTMENT as again ready
for use; provided, however, that if such damage is caused by the negligent
acts or omissions of ASM, its agents, officers, or employees, said fees and
charges will not abate and ASM shall be responsible for the cost and
expenses incurred in making suchrepairs.

c. Complete Destruction

In the event all or a substantial portion of the PREMISES are completely
destroyed by fire, explosion, the elements, public enemy, or other casualty,
or are so damaged that they are uninhabitable and cannot be replaced
except after more than sixty (60) days, CITY shall be under no obligation to
repair, replace or reconstruct said PREMISES, and an appropriate portion of
the fees and charges payable hereunder shall abate as of the time of such
damage or destruction and shall henceforth cease until such time as the said
PREMISES are fully restored. If within four (4) months after the time of such
damage or destruction said PREMISES have not been repaired or
reconstructed, ASM may terminate this AGREEMENT in its entirety as of the
date of such damage or destruction; provided, however, that if said
destruction is caused by the negligent acts or omissions of ASM, its agents,
officers, or employees, ASM shall be responsible for reimbursing CITY for
the cost and expense of rebuilding or replacing the portions(s) of the
PREMISES that were destroyed.

d. Limits of CITY'S Obligation Defined

In the application of the foregoing provisions, CITY may, but shall not be
obligated to, repair or reconstruct the PREMISES. If CITY chooses to do so,
CITY’'S obligation shall also be limited to repair or reconstruction of the
PREMISES to the same extent and of equal quality as obtained by ASM at
the commencement of its operations hereunder.

Pest Control

ASM shall perform pest control at the PREMISES. ASM shall take all
reasonable measures to reduce the proliferation of pests, including maintaining
the PREMISES in clean condition. DEPARTMENT may direct ASM to take
additional measures to abate pests, which are an immediate threat to public
health or safety.

SECTION 11. PROHIBITED ACTS

ASM shall not:

1.

Use the PREMISES to conduct any other business operations of ASM not related
to the Los Angeles Equestrian Center;
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Do or allow to be done anything which may interfere with the effectiveness or
accessibility of utility, heating, ventilating, or air conditioning systems or portions
thereof on the PREMISES or elsewhere on the FACILITY, nor do or permit to be
done anything which may interfere with free access and passage in the
PREMISES or the public areas adjacent thereto, or in the streets or sidewalks
adjoining the PREMISES, or hinder police, fire fighting or other emergency
personnel in the discharge of their duties;

Interfere with the public's enjoyment and use of the FACILITY or use the
PREMISES for any purpose which is not essential to the FACILITY operations;

Rent, sell, lease or offer any space for storing of any articles whatsoever within
or on the PREMISES other than specified herein, without the prior written
approval of the DEPARTMENT;

Overload any floor or roof on the PREMISES;

Not including boarder’s and trainer’s personal item storage, place any additional
lock of any kind upon any window or interior or exterior door on the PREMISES,
or make any change in any existing door or window lock or the mechanism
thereof, unless a key therefore is maintained on the PREMISES, nor refuse, upon
the expiration or sooner termination of the AGREEMENT, to surrender to
DEPARTMENT any and all keys to the interior or exterior doors on the
PREMISES, whether said keys were furnished to or otherwise procured by ASM,
and in the event of the loss of any keys furnished by DEPARTMENT, ASM shall
pay CITY, on demand, the cost for replacement thereof;

Do or permit to be done any act or thing upon the PREMISES which will
invalidate, suspend or increase (except in connection with increased or changed
usage) the rate of any insurance policy required under the AGREEMENT, or
carried by CITY, covering the PREMISES, or the buildings in which the same are
located or which, in the opinion of DEPARTMENT, may constitute a hazardous
condition that will increase the risks normally attendant upon the operations
contemplated under the AGREEMENT, provided, however, that nothing
contained herein shall preclude ASM from bringing, keeping or using on or about
the PREMISES such materials, supplies, equipment and machinery as are
appropriate or customary in carrying on its business, or from carrying on said
business in all respects as is customary;

Use, create, store or allow any hazardous materials, substance or waste as
defined in Section 25260 of the California Health and Safety Code, or those
which meet the criteria of the above Code, as well as any other substance which
poses a hazard to health and environment, provided, however, that nothing
contained herein shall preclude ASM from bringing, keeping or using on or about
the PREMISES such materials, supplies, equipment and machinery as are
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10.

11.

12.

13.

14.

appropriate or customary in carrying on its business, or from carrying on said
business in all respects as is customary except that all hazardous materials must
be stored and used in compliance with all City, State and Federal rules,
regulations, ordinances and laws;

Permit undue loitering on or about the PREMISES or allow any individual(s) to live
or stay overnight on the PREMISES, unless pre-approved by the DEPARTMENT;

Use the PREMISES in any manner that will constitute waste;

Use or allow the PREMISES to be used for any improper, immoral or unlawful
purposes.

Install or allow the installation of video games, or vending machines including
but not limited to Automated Teller Machines (ATMs) without the prior written
approval of the DEPARTMENT.

Permit gambling on the PREMISES or install or operate or permit to be installed
or operated thereon, any device which is illegal; or use the PREMISES or permit
it to be used for any illegal business or purpose.

Permit smoking on the FACILITY PREMISES, in conformance with
AB13 California Smoke-Free Workplace Law and City and County regulations.

Any exceptions to this policy will require the prior written approval of the
DEPARTMENT.

SECTION 12. NUMBER OF ORIGINALS

The number of original texts of this AGREEMENT shall be equal to the number of
parties hereto, one text being retained by each party

SECTION 13. RATIFICATION LANGUAGE

Due to the need for the ASM'S services to be provided continuously on an ongoing
basis, ASM may have provided services prior to the execution of this AGREEMENT.
To the extent that said services were performed in accordance with the terms and
conditions of this AGREEMENT, those services are hereby ratified.

SECTION 14. PERFORMANCE DEPOSIT

A.

ASM shall provide the DEPARTMENT a sum equal to One Hundred Fifty
Thousand Dollars ($150,000.00) for the term of the AGREEMENT (“Deposit”).

ASM's Deposit shall be in the form a cashier's check drawn on any recognized
local bank, which cashier's check is payable to the order of the City of Los
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Angeles.

C. ASM unconditionally agrees that in the event of any material default of this
AGREEMENT by ASM and consequent termination by CITY, CITY shall have full
power and authority to use the Deposit in whole or in part to indemnify CITY. All
deposits of cash or checks must be immediately so deposited by the
DEPARTMENT.

D. Deposit shall be returned to ASM and any rights assigned to Deposit shall be
surrendered by CITY in writing, after the expiration or earlier termination of the
AGREEMENT and the later of (i) any exit audits and inspections performed in
conjunction with the AGREEMENT, or (ii) ninety (90) days thereafter. The CITY
reserves the right to deduct from the Deposit, any amounts up to and including
the full amount of the Deposit as stated herein, owed to the CITY by ASM as
shown by any exit audits performed by CITY, or as compensation to CITY for
material breach by ASM of this AGREEMENT. ASM shall have the right to
challenge the accuracy of such audit and/or the propriety of any claim by CITY
against the funds, and in the event that the parties fail to reach AGREEMENT
concerning the disposition of the funds, may institute appropriate dispute
resolution or legal proceedings.

SECTION 15. TAXES, PERMITS, AND LICENSES

A. ASM shall obtain and maintain any and all approvals, permits, or licenses that
may be required in connection with the operation of the FACILITY including, but
not limited to, tax permits, business licenses, health permits, building permits,
police and fire permits, etc.

B. ASM shall pay as an operations expense all applicable CITY, STATE and
Federal taxes associated with ASM'S business activities in performance of the
services required in AGREEMENT, including any possessory interest tax
pursuant to California Revenue and Taxation Code Section 107.6. By executing
this AGREEMENT and accepting the benefits thereof, ASM may be creating a
property interest known as “possessory interest” which may be subject to
property taxation. ASM, as the party in whom the possessory interest would be
vested, shall be responsible for the payment of all property taxes as an
operations expense, if any, levied upon such interest. ASM acknowledges that
the notice required under California Revenue and Taxation Code section 107 .6
has been provided.

C. During the entire term of the AGREEMENT, ASM must hold a current Los
Angeles Business Tax Registration Certificate (BTRC) as required by the CITY'S
Business Tax Ordinance (LAMC Article 1, Chapter 2, Sections 21.00 et. seq.)

SECTION 16. ASSIGNMENT, SUBLEASE, BANKRUPTCY, INDIRECT
TRANSFERS RESULT IN CITY'S RIGHT TO TERMINATE
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ASM shall not under-let or sub-let the subject PREMISES or any part thereof or allow
the same to be used or occupied by any other person or for other use than that herein
specified, nor assign the AGREEMENT nor transfer, assign or in any manner convey
any of the rights or privileges herein granted without the prior written consent of CITY.
Neither the AGREEMENT nor the rights herein granted shall be assignable or
transferable by any process or proceedings in any court, or by attachment, execution,
proceeding in insolvency or bankruptcy either voluntary or involuntary, or receivership
proceedings. Any attempted assignment, mortgaging, hypothecation or encumbering
of the FACILITY rights or other violation of the provisions of this Section shall be void
and shall confer no right, title or interest in or to the AGREEMENT or right of use of the
whole or any portion of the PREMISES upon any such purported assignee, mortgagee,
encumbrance, pledgee or other lien holder, successor or purchaser

ASM may not, without prior written permission of the DEPARTMENT:

A. Assign or otherwise alienate any of its rights hereunder, including the right to
payment, except that the parties acknowledge that the foregoing does not
preclude the assignment by ASM of its rights to receive fees hereunder to its
lender(s) as collateral security for ASM'S obligations under any credit facilities
provided to it by such lender(s), provided that such collateral assignment shall
not in any event cover ASM'S rights to manage, promote or operate the Facility
hereunder.

B. Delegate, subcontract, or otherwise transfer any of its duties hereunder.
SECTION 17. BUSINESS RECORDS

A. ASM shall maintain for three (3) years after termination of this AGREEMENT all
of its books, ledgers, journals, and accounts wherein are kept all entries
reflecting the gross receipts received or billed by it from the business transacted
pursuant to the AGREEMENT. Such books, ledgers, journals, accounts, and
records shall be available for inspection and examination by DEPARTMENT, or
a duly authorized representative, during ordinary business hours at any time
during the term of this AGREEMENT and for at least three (3) years thereafter.

B. Employee Fidelity Bonds
Adequate employee fidelity bonds may be required to be maintained by ASM,
covering all its employees who handle money.

C. Cash And Record Handling Requirements
If requested by the DEPARTMENT, ASM shall prepare a description of its cash
handling and sales recording systems and equipment to be used for operation of
the FACILITY, which shall be submitted to DEPARTMENT for approval.

D. ASM shall be required to maintain a method of accounting in compliance with
Generally Accepted Accounting Principles of the FACILITY, which shall correctly
and accurately reflect the gross receipts and disbursements received or made
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by ASM from the operation of the FACILITY. The method of accounting,
including bank accounts, established for the FACILITY shall be separate from
the accounting systems used for any other business operated by ASM or for
recording ASM'S personal financial affairs. Such method shall include the
keeping of the following documents:

1. Regular books of accounting such as general ledgers.

2. Journals including supporting and underlying documents such as vouchers,
checks, tickets, bank statements, etc.

3. State and Federal income tax returns and sales tax returns and checks and
other documents proving payment of sums shown.

4. Point of Sales shall be retained so that day-to-day sales can be identified.

5. Any other accounting records that CITY, in its sole discretion, deems
necessary for proper reporting of receipts.

E. Method of Recording Gross Receipts

Unless otherwise specified in the AGREEMENT, ASM and approved
subcontractors shall obtain and install a point-of-sale (POS) system on which it
shall record all gross sales. The POS shall be non-resettable and sufficient to
supply an accurate recording of all sales on tape. ASM shall not purchase or
install the POS before obtaining the DEPARTMENT'S written approval of the
specific POS to be purchased. All POS shall have a price display, which is and
shall remain at all times visible to the public.

F. Annual Statement of Gross Receipts and Expenses

ASM shall transmit certified financial statements for the FACILITY operations,
prepared in a form and by a Certified Public Accounting firm acceptable to the
DEPARTMENT, within 90 days of the conclusion of the foregoing AGREEMENT
year during the term of the AGREEMENT. Notwithstanding the expiration of the
AGREEMENT, the certified financial statements provisions shall survive the
expiration of the AGREEMENT and the final certified financial statements shall
be filed on or prior to March 1st of the calendar year after the expiration of the
AGREEMENT.

The annual certified financial statements shall include an attachment containing
the following information for each horse show/special event of the preceding
calendar year:

a. All actual revenue, categorized by source (i.e. boarding, banquets, etc.)

Failure to provide the certified financial statements described above, within the
prescribed time allowed, shall be cause for the DEPARTMENT to call for an
immediate audit of the FACILITY operations. ASM shall be charged for the full
cost of labor, mileage, and materials expended in the investigation and
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preparation of the audit, plus 30 percent (30%) of said costs for administrative
overhead.

All records obtained or created in connection with CITY'S inspections of record
or audits, will be or become subject to public inspection and production as public
records, except to the extent that certain records or information are not required
by law to be disclosed.

All documents, books and accounting records shall be open for inspection and
reinsertion at any reasonable time during the term of the AGREEMENT, and for
a reasonable period, not to exceed one year, thereafter. In addition, CITY may
from time to time conduct an audit and re-audit of the books and businesses
conducted by ASM and observe the operation of the business so that accuracy
of the above records can be confirmed. If the report of gross sales made by ASM
to CITY shall be found to be less than the amount of gross sales disclosed by
such audit and observation, ASM shall pay CITY within 30 days after billing any
additional rentals disclosed by such audit. If discrepancy exceeds two percent
(2%) and no reasonable explanation is given for such discrepancy, ASM shall
also pay the cost of the audit.

SECTION 18. REGULATIONS. INSPECTION. AND DIRECTIVES
A. Constitutional and Other Limits on ASM'S Rights to Exclusivity

Notwithstanding exclusivity granted to ASM by the terms of this AGREEMENT,
the CITY in its discretion may require ASM, without any reduction in rent or other
valuable consideration to ASM, to accommodate the rights of persons to access
and engage in expressive activities, as guaranteed by the first amendment to
the United States constitution, the California constitution, and other laws, as
these laws are interpreted by the City. Expressive activities include, but are not
limited to, protesting, picketing, proselytizing, soliciting, begging, and vending of
certain expressive, message-bearing items.

B. Conformance with Laws:
ASM shall comply with:

a. Any and all applicable rules, regulations, orders, and restrictions which are
now in force or which may be hereafter adopted by CITY with respect to the
operation of the FACILITY;

b. Any and all orders, directions or conditions issued, given, or imposed by
DEPARTMENT with respect to the use of the roadways, driveways, curbs,

sidewalks, parking areas, or public areas adjacent to the PREMISES,;

c. Anyand all laws, ordinances, statutes, rules, regulations or orders, including
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the LAMC, LAAC, the Charter of the City of Los Angeles, and of any
governmental authority, federal state or municipal, now in force or which
may be hereafter adopted, lawfully exercising authority over ASM's
operations; and,

d. Any and all applicable local, state, and federal laws and regulations, now in
force or which may be hereafter adopted, relative to the design and
installation of facilities to accommodate disabled persons.

C. Permissions

Any permission required by the AGREEMENT shall be secured in writing by ASM
from CITY or the DEPARTMENT and any errors or omissions therefrom shall not
relieve ASM of its obligations to faithfully perform the conditions therein. ASM
shall immediately comply with any written request or order submitted to it by CITY
or the DEPARTMENT.

D. RightofInspection

CITY and the DEPARTMENT, their authorized representatives, agents and
employees shall possess and maintain the right to enter upon the PREMISES at
any and all times. Said access and/or inspections may be made at any time by
persons identified to ASM as CITY employees, or CITY authorized persons.
Inspections may be made for the purpose set forth below, however, the
enumerations below shall not be construed to limit CITY'S right of inspection for
any purpose incidental to the rights of CITY:

a. To determine if ASM is complying with the terms and conditions of the
AGREEMENT.

b. To observe transactions between ASM and patrons in order to evaluate the
quality and quantities of services provided or items sold or dispensed, the
courtesy extended to and method of dealing with the public, the performance
and caliber of ASM'S employees, subcontractor employees and the methods
for recording receipts.

The information gathered on these inspections may be used to evaluate ASM
to provide a basis for an action by CITY for the termination, renewal or denial
of extensions of the AGREEMENT or for any other appropriate action.

E. Control of Premises

CITY shall at all times retain and possess absolute and full access to the
PREMISES and all its appurtenances during the term of the AGREEMENT and
may make such changes and alterations therein, and in the grounds
surrounding same, as may be determined by said CITY. Such determination
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shall not be unreasonable and shall take into account the business
considerations presented by ASM.

F. Business Inclusion Program

ASM agrees and obligates itself to utilize the services of Minority, Women,
Small, Emerging, Disabled Veteran and Other Business Enterprise firms. ASM
shall obtain written pre-approval of the DEPARTMENT for all or any sub-
consultants and sub-contractors, provided that such approval shall not be
unreasonably withheld.

During the term of the AGREEMENT, ASM must submit the
MBE/WBE/SBE/EBE/DVBE/OBE Utilization Profile, Schedule B (Exhibit I) when
submitting any Event Closing Statement. Upon completion of the project, a
summary of these records shall be prepared on the "Final Subcontracting
Report" form, Schedule C (Exhibit J) and certified correct by ASM or its
authorized representative. The completed Schedule C shall be furnished to the
DEPARTMENT within fifteen (15) working days after completion of the
AGREEMENT.

G. First Source Hiring Ordinance

Unless otherwise exempt in accordance with the provisions of this Ordinance, this
AGREEMENT is subject to the applicable provisions of the First Source Hiring
Ordinance (FSHO), Section 10.44 et seq. of the LAAC, as amended from time to
time.

ASM shall, prior to the execution of the contract, provide to the Designated
Administrative Agency (DAA) alist of anticipated employment opportunities that
ASM estimates it will need to fill in order to perform the services under the
AGREEMENT. The Department of Public Works, Bureau of Contract
Administration is the DAA.

ASM further pledges that it will, during the term of the AGREEMENT:

a. Atleast seven business days prior to making an announcement of a specific
employment opportunity, provide notifications of that employment
opportunity to the Economic and Workforce Development Department of
Los Angeles (EWDD), which willrefer individuals for interview;

b. Interview qualified individuals referred by EWDD,;
and

c.  Prior to filling any employment opportunity, ASM shall inform the DAA of
the names of the Referral Resources used, the names of the individuals
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they referred, the names of the referred individuals who ASM interviewed
and the reasons why referred individuals were not hired.

Any subcontract entered into by ASM relating to this AGREEMENT, to the extent
allowed hereunder, shall be subject to the provisions of FSHO, and shall
incorporate the FSHO.

ASM shall comply with all rules, regulations and policies promulgated by the
designated administrative agency, which may be amended from time to time.

Where under the provisions of Section 10.44.13 of the LAAC the DAA has
determined that ASM intentionally violated or used hiring practices for the
purpose of avoiding the article, the determination must be documented in the
Awarding Authority's ASM’S evaluation, required under LAAC Section 10.39 et
seq., and must be documented in each of the ASM'S subsequent ASM
Responsibility Questionnaires submitted under LAAC Section 10.40 et seq. This
measure does not limit the CITY'S authority to act under this article.

Under the provisions of Section 10.44.8 of the LAAC, the Awarding Authority shall,
under appropriate circumstances terminate this AGREEMENT and otherwise
pursue legal remedies that may be available if the DAA determines that the
subject ASM has violated provisions of the FSHO.

H. CEC Form 50

ASM agrees to comply with the disclosure requirements and prohibitions
established in the Los Angeles Municipal Lobbying Ordinance if those
contractors qualify as a lobbying entity under Los Angeles Municipal Code
48.02. CEC Form 50 attached as Exhibit K.

SECTION 19. SURRENDER OF POSSESSION

ASM agrees to yield and deliver possession of the PREMISES to CITY on the date
of the expiration or earlier termination of the AGREEMENT promptly, peaceably,
quietly, and in as good order and condition as the same now are or may be
hereafter improved by ASM or CITY.

No agreement of surrender or to accept a surrender shall be valid unless and until
the same is in writing and signed by the duly authorized representatives of CITY
and ASM. Neither the doing nor omission of any act or thing by any of the officers,
agents or employees of CITY shall be deemed an acceptance of a surrender of
the PREMISES utilized by ASM under the AGREEMENT.
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SECTION 20. NOTICES

A. ToCITY:
Unless otherwise stated in the AGREEMENT, written notices to CITY hereunder
shall be addressed to:

Department of Recreation and Parks

Attention: Special Operations Branch/Concessions Unit
P. O. Box 86610

Los Angeles, California 90086-0610

All such notices may either be delivered personally or may be deposited in the
United States mail, properly addressed as aforesaid with postage fully prepaid
for delivery by registered or certified mail. Service in such manner by registered
or certified mail shall be effective upon receipt.

CITY shall provide ASM with written notice of any address change within thirty
(30) days of the occurrence of said change.

B. To ASM:

The execution of any notice to ASM by DEPARTMENT shall be as effective for
ASM as if it were executed by BOARD, or by Resolution or Order of said BOARD.

All such notices may either be delivered personally to ASM or to any officer or
responsible employee of ASM or may be deposited in the United States mail,
properly addressed as aforesaid with postage fully prepaid for delivery by
registered or certified mail. Service in such manner by registered or certified
mail shall be effective upon receipt.

Written notices to ASM shall be addressed as follows:

ASM GLOBAL

800 W. Olympic Blvd., Suite 309
Los Angeles, CA 90015
Attn.: President

With copy to:

ASM Global
300 Conshohocken State Rd., Suite770

West Conshohocken, PA 19428
Attn: General Counsel

ASM shall provide CITY with written notice of any address change within
thirty (30) calendar days of the occurrence of said address change.
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SECTION 21. INCORPORATION OF DOCUMENTS

This AGREEMENT and incorporated documents represent the entire
integrated AGREEMENT of the parties and supersedes all prior written or oral
representations, discussions, and agreements. The following Exhibits are to be
attached to and made part of this AGREEMENT by reference:

A. Standard Provisions for City Contracts (Rev. 10/21)[v.4]

B. Insurance Requirements and Instructions

C. Premises Map

D. [Intentionally Omitted]

E. Form General No. 87 “Non-Employee Accident or lliness Report

F. Sponsorship Recognition Policy, Procedures and Guidelines for Recognizing
Organizations and Individuals who Contribute to and/or Support City of Los Angeles
Park and Programs

G. Monthly Revenue Report

H. Schedule A, MBE/WBE/SBE/EBE/DVBE/OBE Subcontractors Information Form

. MBE/WBE/SBE/EBE/DVBE/OBE Utilization Profile, Schedule B

J. Final Subcontracting Report form, Schedule C

K. CEC Form 50

In the event of any inconsistency between any of the provisions of this
AGREEMENT and/or exhibits attached hereto, the inconsistency shall be
resolved by giving precedence in the following order: 1) This AGREEMENT
exclusive of attachments, 2) Exhibit A, 3) Exhibit B, 4) Exhibit C, 5) Exhibit D, 6)
Exhibit E, 7) Exhibit F, 8) Exhibit G, 9) Exhibit H, 10) Exhibit I, 11) Exhibit J, 12)
Exhibit K,
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IN WITNESS WHEREOF, THE CITY OF LOS ANGELES has caused this
AGREEMENT to be executed on its behalf by its duly authorized General Manager of the
Department of Recreation and Parks, and ASM GLOBAL has executed the same as of the

day and year herein below written.

THE CITY OF LOS ANGELES, a municipal corporation, acting by and through the
Department of Recreation and Parks

BY:

MICHAEL A. SHULL DATE: -
General Manager

BY: DATE:

President, ASM Global

APPROVED AS TO FORM:

BY: DATEADA
Deputy City Attorney

DATE:
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Business TaxRegistration Certificate Number: 2858497-0001-9

Internal Revenue Service Taxpayer ldentification Number: 23-2511871

AGREEMENT Number:

Los Angeles Equestrian Center — Facility Management Agreement

33



EXHIBIT A

Standard Provisions for City Contracts (Rev. 10/21) [v.4]



STANDARD PROVISIONS FOR CITY CONTRACTS

TABLE OF CONTENTS

PSC-1 Construction of Provisions and Titles Herein.............occcvvveieeeeeeiiiiiiiieeeeeeen 1
PSC-2  Applicable Law, Interpretation and Enforcement.............ccccevvvvviiiiiiiiiiinineennn. 1
PSC-3  Time Of EffECHVENESS.....coiiiiiiiiiiiiiei it 1
PSC-4 INtegrated CONLIACE ........uuuiiiiiiiiiiit bbb 2
PSC-5  AMENAMENT.....coi ittt e e e e e e r e e e e e e e 2
PSC-6 EXCUSADIE DEIAYS.......cc oo 2
PSC-7 WV AIVET ettt ettt et et e et et ee et e et et et et et et ee et e eee e ee et eeeeeeeneen, 2
PSC-8 SUSPENSION ..ttt ettt ettt ettt ettt ettt ettt ettt e et e ettt et e e et ettt e et e e et e e e e eeeeaees 3
PSC-9  TerMUNALION ..ceeieeiiiiiiiiie et e e r e e e e e e e e s r e e e e e e e e nennneees 3
PSC-10 Independent CONLIACION .......ccvvviiiiiiiiiiiiiiiiiieeiee ettt 5
PSC-11 _Contractor's PErsONNel...........oooiiiiiiiiiiiiiiiiiieeee e 5
PSC-12  Assignment and Delegation ...........coeeveiviiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeee e 6
PSC-13  POIMLS e vveeeeeeeeeeeee ettt e et et e e e et et e e ee e e et e e e e eee e et et et e et ee et e eee e e eeeeeee e eneen. 6
PSC-14 Claims for Labor and MaterialS ............cccevvviiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeee 6

PSC-15 Current Los Angeles City Business Tax Reqistration Certificate Required .... 6

PSC-16 Retention of Records, Audit and REPOITS.........ccceeeveieeeiiiiiiiirieieeeeee e 6
T o A - 1o Vo YOS 7
PSC-18  INAeMNIfICALION ....evvviiiiiiiieiiieieieeeeee ettt 7
PSC-19 Intellectual Property IndemnifiCation ..............ccoevvvviiiiiiiiiiiiiiiiiiiieeeieeeeeee 7
PSC-20 Intellectual Property Warranty ...........ceeeeeiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeee e 8
PSC-21  OwNership and LICENSE........ccuiviiiiiiiiiiiiiiiiiieeieeeee ettt 8
PSC-22  Data ProtECHON .....ccevviiiiiiiiiiiiiiiieieeeeeeeeeee ettt 9

STANDARD PROVISIONS
FOR CITY CONTRACTS (Rev. 10/21) [v.4] i



TABLE OF CONTENTS (Continued)

PSC-23  INSUMBNCE ....coviiiiiiiie ettt e et e e e e e e e e e e e e e e eennnes 9
PSC-24  BESETEIMS....oiiiiiiiiiiii i e e s e e e aanns 9
PSC-25 Warranty and Responsibility of CONtractor............ccvvvvviiiiiiiiiiiiiiiiiiiiieeeeeeeee, 10
PSC-26 Mandatory Provisions Pertaining to Non-Discrimination in Employment...... 10
PSC-27  Child Support ASSIGNMENT OFAEIS.......ccevviiiiiiiiiiiiiiieeiieeeeeee e 10
PSC-28 Living Wage OIdiNANCE ........cooiiiiiiiiieieeeeeee ettt e e e 11
PSC-29 Service Contractor Worker Retention Ordinance ............ccccvvveeeeeeeeennnsnnnne. 11
PSC-30 Access and ACCOMMOUALIONS .......uuvrrieeeeeiiiiiiiiieieeee e e e e e e e e e e 11
PSC-31 Contractor Responsibility Ordin&NCE...........coevvviiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeee 12
PSC-32 BuSINESS INCIUSION PrOQram .........cuuviiiiieeeiiiiiiiiiiiee e e e e e 12
PSC-33 Slavery Disclosure OIdiNANCE ..........cevvviiiiiiiiiiiiiiiiiieieeeeeeee e 12
PSC-34  First Source Hifing OrdiNANCE ........uuvriiieeiiiiiiiiiieiee e e 12
PSC-35 Local Business Preference OrdiNanCe ..........ccevvvvviieiiiiieiiiiiiiiiiieieeeieeeeeeeeeeen 12
PSC-36  1ran ContraCting ACT ......oveiiiiiiiiiiiii ittt 12
PSC-37 Restrictions on Campaign Contributions in City Elections..................cc.ue.... 12
PSC-38 _Contractors’ Use of Criminal History for Consideration of Employment
APPLCALIONS ... 13
PSC-39 _Limitation of City’s Obligation to Make Payment to Contractor.................... 13
PSC-40 Compliance with Identity Theft Laws and Payment Card Data Security
STANGAIAS ...t 14
PSC-41 Compliance with California Public Resources Code Section 5164............... 14
PSC-42 P0OSSESSOIY INTEIESIS TaAX ..uuuuuiiieeiiiiiiiiiiiiiie e e e ettt e e e e e e eeennns 14
PSC-43  CONFIAENTIAITY. ....cevviiiiiiiiiiiiiiiiiiiee ittt 15
PSC-44  COVID-00 ettt e et e e et e e e n e e e e s 15
Exhibit 1 Insurance Contractual REQUIFEMENTS.........ccevviiiiiiiiiiiiiiiiiiiiieiieeeeeeeeeeeeeeeeeee 16

STANDARD PROVISIONS
FOR CITY CONTRACTS (Rev. 10/21) [v.4] i



STANDARD PROVISIONS FOR CITY CONTRACTS

PSC-1. Construction of Provisions and Titles Herein

All titles, subtitles, or headings in this Contract have been inserted for convenience, and
shall not be deemed to affect the meaning or construction of any of the terms or provisions
of this Contract. The language of this Contract shall be construed according to its fair
meaning and not strictly for or against CITY or CONTRACTOR. The word
"CONTRACTOR" includes the party or parties identified in this Contract. The singular
shall include the plural and if there is more than one CONTRACTOR, unless expressly
stated otherwise, their obligations and liabilities shall be joint and several. Use of the
feminine, masculine, or neuter genders shall be deemed to include the genders not used.

PSC-2. Applicable Law, Interpretation and Enforcement

Each party's performance shall comply with all applicable laws of the United States of
America, the State of California, and CITY, including but not limited to, laws regarding
health and safety, labor and employment, wage and hours and licensing. This Contract
shall be enforced and interpreted under the laws of the State of California without regard
to conflict of law principles. CONTRACTOR shall comply with new, amended, or revised
laws, regulations, or procedures that apply to the performance of this Contract with no
additional compensation paid to CONTRACTOR.

In any action arising out of this Contract, CONTRACTOR consents to personal
jurisdiction, and agrees to bring all such actions, exclusively in state or federal courts
located in Los Angeles County, California.

If any part, term or provision of this Contract is held void, illegal, unenforceable, or in
conflict with any federal, state or local law or regulation, the validity of the remaining parts,
terms or provisions of this Contract shall not be affected.

PSC-3. Time of Effectiveness

Unless otherwise provided, this Contract shall take effect when all of the following events
have occurred:

A. This Contract has been signed on behalf of CONTRACTOR by the person
or persons authorized to bind CONTRACTOR,;

B. This Contract has been approved by the City Council or by the board, officer
or employee authorized to give such approval;

C. The Office of the City Attorney has indicated in writing its approval of this
Contract as to form; and

D. This Contract has been signed on behalf of CITY by the persondesignated
by the City Council, or by the board, officer or employee authorized to enter
into this Contract.
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PSC-4. Integrated Contract

This Contract sets forth all of the rights and duties of the parties with respect to the subject
matter of this Contract, and replaces any and all previous Contracts or understandings,
whether written or oral, relating thereto. This Contract may be amended only as provided
for in the provisions of PSC-5 hereof.

PSC-5. Amendment

All amendments to this Contract shall be in writing and signed and approved pursuant to
the provisions of PSC-3.

PSC-6. Excusable Delays

Neither party shall be liable for its delay or failure to perform any obligation under and in
accordance with this Contract, if the delay or failure arises out of fires, floods,
earthquakes, epidemics, quarantine restrictions, other natural occurrences, strikes,
lockouts (other than a lockout by the party or any of the party's Subcontractors), freight
embargoes, terrorist acts, insurrections or other civil disturbances, or other similar events
to those described above, but in each case the delay or failure to perform must be beyond
the control and without any fault or negligence of the party delayed or failing to perform
(these events are referred to in this provision as "Force Majeure Events").

Notwithstanding the foregoing, a delay or failure to perform by a Subcontractor of
CONTRACTOR shall not constitute a Force Majeure Event, unless the delay or failure
arises out of causes beyond the control of both CONTRACTOR and Subcontractor, and
without any fault or negligence of either of them. In such case, CONTRACTOR shall not
be liable for the delay or failure to perform, unless the goods or services to be furnished
by the Subcontractor were obtainable from other sources in sufficient time to permit
CONTRACTOR to perform timely. As used in this Contract, the term "Subcontractor”
means a subcontractor at any tier.

In the event CONTRACTOR'’S delay or failure to perform arises out of a Force Majeure
Event, CONTRACTOR agrees to use commercially reasonable best efforts to obtain the
goods or services from other sources, and to otherwise mitigate the damages and reduce
the delay caused by the Force Majeure Event.

PSC-7. Waiver

A waiver of a default of any part, term or provision of this Contract shall not be construed
as a waiver of any succeeding default or as a waiver of the part, term or provision itself.
A party’s performance after the other party’s default shall not be construed as a waiver of
that default.
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PSC-8. Suspension

At CITY’S sole discretion, CITY may suspend any or all services provided under this
Contract by providing CONTRACTOR with written notice of suspension. Upon receipt of
the notice of suspension, CONTRACTOR shall immediately cease the services
suspended and shall not incur any additional obligations, costs or expenses to CITY until
CITY gives written notice to recommence the services.

PSC-9. Termination
A. Termination for Convenience

CITY may terminate this Contract for CITY’S convenience at any time by providing
CONTRACTOR thirty days written notice. Upon receipt of the notice of termination,
CONTRACTOR shall immediately take action not to incur any additional
obligations, costs or expenses, except as may be necessary to terminate its
activities. CITY shall pay CONTRACTOR its reasonable and allowable costs
through the effective date of termination and those reasonable and necessary
costs incurred by CONTRACTOR to effect the termination. Thereafter,
CONTRACTOR shall have no further claims against CITY under this Contract. All
finished and unfinished documents and materials procured for or produced under
this Contract, including all intellectual property rights CITY is entitled to, shall
become CITY property upon the date of the termination. CONTRACTOR agrees
to execute any documents necessary for CITY to perfect, memorialize, or record
CITY’S ownership of rights provided herein.

B. Termination for Breach of Contract

1. Except as provided in PSC-6, if CONTRACTOR fails to perform any
of the provisions of this Contract or so fails to make progress as to
endanger timely performance of this Contract, CITY may give
CONTRACTOR written notice of the default. CITY’S default notice
will indicate whether the default may be cured and the time period to
cure the default to the sole satisfaction of CITY. Additionally, CITY’S
default notice may offer CONTRACTOR an opportunity to provide
CITY with a plan to cure the default, which shall be submitted to CITY
within the time period allowed by CITY. At CITY’S sole discretion,
CITY may accept or reject CONTRACTOR’S plan. If the default
cannot be cured or if CONTRACTOR fails to cure within the period
allowed by CITY, then CITY may terminate this Contract due to
CONTRACTOR'’S breach of this Contract.

2. If the default under this Contract is due to CONTRACTOR’S failure
to maintain the insurance required under this Contract,
CONTRACTOR shall immediately: (1) suspend performance of any
services under this Contract for which insurance was required; and
(2) notify its employees and Subcontractors of the loss of insurance
coverage and Contractor’s obligation to suspend performance of
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services. CONTRACTOR shall not recommence performance until
CONTRACTOR is fully insured and in compliance with CITY’S
requirements.

3. If a federal or state proceeding for relief of debtors is undertaken by
or against CONTRACTOR, or if CONTRACTOR makes an
assignment for the benefit of creditors, then CITY may immediately
terminate this Contract.

4. If CONTRACTOR engages in any dishonest conduct related to the
performance or administration of this Contract or violates CITY’S
laws, regulations or policies relating to lobbying, then CITY may
immediately terminate this Contract.

5. Acts of Moral Turpitude

a CONTRACTOR shall immediately notify CITY if
CONTRACTOR or any Key Person, as defined below, is
charged with, indicted for, convicted of, pleads nolo
contendere to, or forfeits bail or fails to appear in court for a
hearing related to, any act which constitutes an offense
involving moral turpitude under federal, state, or local laws
(“Act of Moral Turpitude”).

b. If CONTRACTOR or a Key Person is convicted of, pleads nolo
contendere to, or forfeits bail or fails to appear in court for a
hearing related to, an Act of Moral Turpitude, CITY may
immediately terminate this Contract.

C. If CONTRACTOR or a Key Person is charged with or indicted
for an Act of Moral Turpitude, CITY may terminate this
Contract after providing CONTRACTOR an opportunity to
present evidence of CONTRACTOR’S ability to perform
under the terms of this Contract.

d Acts of Moral Turpitude include, but are not limited to: violent
felonies as defined by Penal Code Section 667.5, crimes
involving weapons, crimes resulting in serious bodily injury or
death, serious felonies as defined by Penal Code Section
1192.7, and those crimes referenced in the Penal Code and
articulated in California Public Resources Code Section
5164(a)(2); in addition to and including acts of murder, rape,
sexual assault, robbery, kidnapping, human trafficking,
pimping, voluntary manslaughter, aggravated assault, assault
on a peace officer, mayhem, fraud, domestic abuse, elderly
abuse, and child abuse, regardless of whether such acts are
punishable by felony or misdemeanor conviction.
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e For the purposes of this provision, a Key Person is a principal,
officer, or employee assigned to this Contract, or owner
(directly or indirectly, through one or more intermediaries) of
ten percent or more of the voting power or equity interests of
CONTRACTOR.

6. In the event CITY terminates this Contract as provided in this section,
CITY may procure, upon such terms and in the manner as CITY may
deem appropriate, services similar in scope and level of effort to
those so terminated, and CONTRACTOR shall be liable to CITY for
all of its costs and damages, including, but not limited to, any excess
costs for such services.

7. If, after notice of termination of this Contract under the provisions of
this section, it is determined for any reason that CONTRACTOR was
not in default under the provisions of this section, or that the default
was excusable under the terms of this Contract, the rights and
obligations of the parties shall be the same as if the notice of
termination had been issued pursuant to PSC-9(A) Termination for
Convenience.

8. The rights and remedies of CITY provided in this section shall not be
exclusive and are in addition to any other rights and remedies
provided by law or under this Contract.

C. In the event that this Contract is terminated, CONTRACTOR shall
immediately notify all employees and Subcontractors, and shall notify in
writing all other parties contracted with under the terms of this Contract
within five working days of the termination.

PSC-10. Independent Contractor

CONTRACTOR is an independent contractor and not an agent or employee of CITY.
CONTRACTOR shall not represent or otherwise hold out itself or any of its directors,
officers, partners, employees, or agents to be an agent or employee of CITY.

PSC-11. Contractor’'s Personnel

Unless otherwise approved by CITY, CONTRACTOR shall use its own employees to
perform the services described in this Contract. CITY has the right to review and approve
any personnel who are assigned to work under this Contract. CONTRACTOR shall
remove personnel from performing work under this Contract if requested to do so by CITY.

CONTRACTOR shall not use Subcontractors to assist in performance of this Contract
without the prior written approval of CITY. If CITY permits the use of Subcontractors,
CONTRACTOR shall remain responsible for performing all aspects of this Contract and
paying all Subcontractors. CITY has the right to approve CONTRACTOR’S
Subcontractors, and CITY reserves the right to request replacement of any
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Subcontractor. CITY does not have any obligation to pay CONTRACTOR’S
Subcontractors, and nothing herein creates any privity of contract between CITY and any
Subcontractor.

PSC-12. Assignment and Delegation

CONTRACTOR may not, unless it has first obtained the written permission of CITY:

A. Assign or otherwise alienate any of its rights under this Contract, including
the right to payment; or

B. Delegate, subcontract, or otherwise transfer any of its duties under this
Contract.

PSC-13. Permits

CONTRACTOR and its directors, officers, partners, agents, employees, and
Subcontractors, shall obtain and maintain all licenses, permits, certifications and other
documents necessary for CONTRACTOR'S performance of this Contract.
CONTRACTOR shall immediately notify CITY of any suspension, termination, lapses,
non-renewals, or restrictions of licenses, permits, certificates, or other documents that
relate to CONTRACTOR'’S performance of this Contract.

PSC-14. Claims for Labor and Materials

CONTRACTOR shall promptly pay when due all amounts owed for labor and materials
furnished in the performance of this Contract so as to prevent any lien or other claim
under any provision of law from arising against any CITY property (including reports,
documents, and other tangible or intangible matter produced by CONTRACTOR
hereunder), and shall pay all amounts due under the Unemployment Insurance Act or any
other applicable law with respect to labor used to perform under this Contract.

PSC-15. Current Los Angeles City Business Tax Reqgistration Certificate Required

For the duration of this Contract, CONTRACTOR shall maintain valid Business Tax
Registration Certificate(s) as required by CITY'S Business Tax Ordinance, Section 21.00
et seq. of the Los Angeles Municipal Code (“LAMC”), and shall not allow the Certificate
to lapse or be revoked or suspended.

PSC-16. Retention of Records, Audit and Reports

CONTRACTOR shall maintain all records, including records of financial transactions,
pertaining to the performance of this Contract, in their original form or as otherwise
approved by CITY. These records shall be retained for a period of no less than three
years from the later of the following: (1) final payment made by CITY, (2) the expiration
of this Contract or (3) termination of this Contract. The records will be subject to
examination and audit by authorized CITY personnel or CITY’S representatives at any
time. CONTRACTOR shall provide any reports requested by CITY regarding
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performance of this Contract. Any subcontract entered into by CONTRACTOR for work
to be performed under this Contract must include an identical provision.

In lieu of retaining the records for the term as prescribed in this provision, CONTRACTOR
may, upon CITY’S written approval, submit the required information to CITY in an
electronic format, e.g. USB flash drive, at the expiration or termination of this Contract.

PSC-17. Bonds

All bonds required by CITY shall be filed with the Office of the City Administrative Officer,
Risk Management for its review and acceptance in accordance with Los Angeles
Administrative Code (“LAAC”) Sections 11.47 et seq., as amended from to time.

PSC-18. Indemnification

Except for the active negligence or willful misconduct of CITY, or any of its boards,
officers, agents, employees, assigns and successors in interest, CONTRACTOR shall
defend, indemnify and hold harmless CITY and any of its boards, officers, agents,
employees, assigns, and successors in interest from and against all lawsuits and causes
of action, claims, losses, demands and expenses, including, but not limited to, attorney's
fees (both in house and outside counsel) and cost of litigation (including all actual litigation
costs incurred by CITY, including but not limited to, costs of experts and consultants),
damages or liability of any nature whatsoever, for death or injury to any person, including
CONTRACTOR'S employees and agents, or damage or destruction of any property of
either party hereto or of third parties, arising in any manner by reason of an act, error, or
omission by CONTRACTOR, Subcontractors, or their boards, officers, agents,
employees, assigns, and successors in interest. The rights and remedies of CITY
provided in this section shall not be exclusive and are in addition to any other rights and
remedies provided by law or under this Contract. This provision will survive expiration or
termination of this Contract.

PSC-19. Intellectual Property Indemnification

CONTRACTOR, at its own expense, shall defend, indemnify, and hold harmless the
CITY, and any of its boards, officers, agents, employees, assigns, and successors in
interest from and against all lawsuits and causes of action, claims, losses, demands and
expenses, including, but not limited to, attorney's fees (both in house and outside counsel)
and cost of litigation (including all actual litigation costs incurred by CITY, including but
not limited to, costs of experts and consultants), damages or liability of any nature arising
out of the infringement, actual or alleged, direct or contributory, of any intellectual property
rights, including, without limitation, patent, copyright, trademark, trade secret, right of
publicity, and proprietary information: (1) on or in any design, medium, matter, article,
process, method, application, equipment, device, instrumentation, software, hardware, or
firmware used by CONTRACTOR, or its Subcontractors, in performing the work under
this Contract; or (2) as a result of CITY’S actual or intended use of any Work Product (as
defined in PSC-21) furnished by CONTRACTOR, or its Subcontractors, under this
Contract. The rights and remedies of CITY provided in this section shall not be exclusive
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and are in addition to any other rights and remedies provided by law or under this
Contract. This provision will survive expiration or termination of this Contract.

PSC-20. Intellectual Property Warranty

CONTRACTOR represents and warrants that its performance of all obligations under this
Contract does not infringe in any way, directly or contributorily, upon any third party’s
intellectual property rights, including, without limitation, patent, copyright, trademark,
trade secret, right of publicity and proprietary information.

PSC-21. Ownership and License

Unless otherwise provided for herein, all finished and unfinished works, tangible or not,
created under this Contract including, without limitation, documents, materials, data,
reports, manuals, specifications, artwork, drawings, sketches, blueprints, studies,
memoranda, computation sheets, computer programs and databases, schematics,
photographs, video and audiovisual recordings, sound recordings, marks, logos, graphic
designs, notes, websites, domain names, inventions, processes, formulas, matters and
combinations thereof, and all forms of intellectual property originated and prepared by
CONTRACTOR or its Subcontractors under this Contract (each a “Work Product’;
collectively “Work Products”) shall be and remain the exclusive property of CITY for its
use in any manner CITY deems appropriate. CONTRACTOR hereby assigns to CITY all
goodwill, copyright, trademark, patent, trade secret and all other intellectual property
rights worldwide in any Work Products originated and prepared under this Contract.
CONTRACTOR further agrees to execute any documents necessary for CITY toperfect,
memorialize, or record CITY’S ownership of rights provided herein.

CONTRACTOR agrees that a monetary remedy for breach of this Contract may be
inadequate, impracticable, or difficult to prove and that a breach may cause CITY
irreparable harm. CITY may therefore enforce this requirement by seeking injunctive relief
and specific performance, without any necessity of showing actual damage or irreparable
harm. Seeking injunctive relief or specific performance does not preclude CITY from
seeking or obtaining any other relief to which CITY may be entitled.

For all Work Products delivered to CITY that are not originated or prepared by
CONTRACTOR or its Subcontractors under this Contract, CONTRACTOR shall secure
a grant, at no cost to CITY, for a non-exclusive perpetual license to use such Work
Products for any CITY purposes.

CONTRACTOR shall not provide or disclose any Work Product to any third party without
prior written consent of CITY.

Any subcontract entered into by CONTRACTOR relating to this Contract shall include this
provision to contractually bind its Subcontractors performing work under this Contract
such that CITY’S ownership and license rights of all Work Products are preserved and
protected as intended herein.

STANDARD PROVISIONS
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PSC-22. Data Protection

A. CONTRACTOR shall protect, using the most secure means and technology
that is commercially available, CITY-provided data or consumer-provided
data acquired in the course and scope of this Contract, including but not
limited to customer lists and customer credit card or consumer data,
(collectively, the “City Data”). CONTRACTOR shall notify CITY in writing as
soon as reasonably feasible, and in any event within twenty-four hours, of
CONTRACTOR’S discovery or reasonable belief of any unauthorized
access of City Data (a “Data Breach”), or of any incident affecting, or
potentially affecting City Data related to cyber security (a “Security
Incident”), including, but not limited to, denial of service attack, and system
outage, instability or degradation due to computer malware or virus.
CONTRACTOR shall begin remediation immediately. CONTRACTOR shall
provide daily updates, or more frequently if required by CITY, regarding
findings and actions performed by CONTRACTOR until the Data Breach or
Security Incident has been effectively resolved to CITY’S satisfaction.
CONTRACTOR shall conduct an investigation of the Data Breach or
Security Incident and shall share the report of the investigation with CITY.
At CITY’S sole discretion, CITY and its authorized agents shall have the
right to lead or participate in the investigation. CONTRACTOR shall
cooperate fully with CITY, its agents and law enforcement.

B. If CITY is subject to liability for any Data Breach or Security Incident, then
CONTRACTOR shall fully indemnify and hold harmless CITY and defend
against any resulting actions.

PSC-23. Insurance

During the term of this Contract and without limiting CONTRACTOR'S obligation to
indemnify, hold harmless and defend CITY, CONTRACTOR shall provide and maintain
at its own expense a program of insurance having the coverages and limits not less than
the required amounts and types as determined by the Office of the City Administrative
Officer of Los Angeles, Risk Management (template Form General 146 in Exhibit 1
hereto). The insurance must: (1) conform to CITY’S requirements; (2) comply with the
Insurance Contractual Requirements (Form General 133 in Exhibit 1 hereto); and (3)
otherwise be in a form acceptable to the Office of the City Administrative Officer, Risk
Management. CONTRACTOR shall comply with all Insurance ContractualRequirements
shown on Exhibit 1 hereto. Exhibit 1 is hereby incorporated by reference and made a part
of this Contract.

PSC-24. Best Terms

Throughout the term of this Contract, CONTRACTOR, shall offer CITY the best terms,
prices, and discounts that are offered to any of CONTRACTOR’S customers for similar
goods and services provided under this Contract.
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PSC-25. Warranty and Responsibility of Contractor

CONTRACTOR warrants that the work performed hereunder shall be completed in a
manner consistent with professional standards practiced among those firms within
CONTRACTOR’S profession, doing the same or similar work under the same or similar
circumstances.

PSC-26. Mandatory Provisions Pertaining to Non-Discrimination in Employment

Unless otherwise exempt, this Contract is subject to the applicable non-discrimination,
equal benefits, equal employment practices, and affirmative action program provisionsin
LAAC Section 10.8 et seq., as amended from time to time.

A. CONTRACTOR shall comply with the applicable non-discrimination and
affirmative action provisions of the laws of the United States of America, the
State of California, and CITY. In performing this Contract, CONTRACTOR
shall not discriminate in any of its hiring or employment practices against
any employee or applicant for employment because of such person’s race,
color, religion, national origin, ancestry, sex, sexual orientation, gender,
gender identity, age, disability, domestic partner status, marital status or
medical condition.

B. The requirements of Section 10.8.2.1 of the LAAC, the Equal Benefits
Ordinance, and the provisions of Section 10.8.2.1(f) are incorporated and
made a part of this Contract by reference.

C. The provisions of Section 10.8.3 of the LAAC are incorporated and made a
part of this Contract by reference and will be known as the “Equal
Employment Practices” provisions of this Contract.

D. The provisions of Section 10.8.4 of the LAAC are incorporated and made a
part of this Contract by reference and will be known as the “Affirmative
Action Program” provisions of this Contract.

Any subcontract entered into by CONTRACTOR for work to be performed under this
Contract must include an identical provision.

PSC-27. Child Support Assignment Orders

CONTRACTOR shall comply with the Child Support Assignment Orders Ordinance,
Section 10.10 of the LAAC, as amended from time to time. Pursuant to Section 10.10(b)
of the LAAC, CONTRACTOR shall fully comply with all applicable State and Federal
employment reporting requirements. Failure of CONTRACTOR to comply with all
applicable reporting requirements or to implement lawfully served Wage and Earnings
Assignment or Notices of Assignment, or the failure of any principal owner(s) of
CONTRACTOR to comply with any Wage and Earnings Assignment or Notices of
Assignment applicable to them personally, shall constitute a default by the
CONTRACTOR under this Contract. Failure of CONTRACTOR or principal owner to cure
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the default within 90 days of the notice of default will subject this Contract to termination
for breach. Any subcontract entered into by CONTRACTOR for work to be performed
under this Contract must include an identical provision.

PSC-28. Living Wage Ordinance

CONTRACTOR shall comply with the Living Wage Ordinance, LAAC Section 10.37 et
seq., as amended from time to time. CONTRACTOR further agrees that it shall comply
with federal law proscribing retaliation for union organizing. Any subcontract entered into
by CONTRACTOR for work to be performed under this Contract must include an identical
provision.

PSC-29. Service Contractor Worker Retention Ordinance

CONTRACTOR shall comply with the Service Contractor Worker Retention Ordinance,
LAAC Section 10.36 et seq., as amended from time to time. Any subcontract entered into
by CONTRACTOR for work to be performed under this Contract must include an identical
provision.

PSC-30. Access and Accommodations

CONTRACTOR represents and certifies that:

A. CONTRACTOR shall comply with the Americans with Disabilities Act, as
amended, 42 U.S.C. Section 12101 et seq., the Rehabilitation Act of 1973,
as amended, 29 U.S.C. Section 701 et seq., the Fair Housing Act, and its
implementing regulations and any subsequent amendments, and California
Government Code Section 11135;

B. CONTRACTOR shall not discriminate on the basis of disability or on the
basis of a person’s relationship to, or association with, a person who has a
disability;

C. CONTRACTOR shall provide reasonable accommodation upon request to
ensure equal access to CITY-funded programs, services and activities;

D. Construction will be performed in accordance with the Uniform Federal
Accessibility Standards (UFAS), 24 C.F.R. Part 40; and

E. The buildings and facilities used to provide services under this Contract are
in compliance with the federal and state standards for accessibility as set
forth in the 2010 ADA Standards, California Title 24, Chapter 11, or other
applicable federal and state law.

CONTRACTOR understands that CITY is relying upon these certifications and
representations as a condition to funding this Contract. Any subcontract entered into by
CONTRACTOR for work to be performed under this Contract must include an identical
provision.
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PSC-31. Contractor Responsibility Ordinance

CONTRACTOR shall comply with the Contractor Responsibility Ordinance, LAAC
Section 10.40 et seq., as amended from time to time.

PSC-32. Business Inclusion Program

Unless otherwise exempted prior to bid submission, CONTRACTOR shall comply with all
aspects of the Business Inclusion Program as described in the Request for
Proposal/Qualification process, throughout the duration of this Contract. CONTRACTOR
shall utilize the Business Assistance Virtual Network (“BAVN”) at https://www.labavn.org/,
to perform and document outreach to Minority, Women, and Other Business Enterprises.
CONTRACTOR shall perform subcontractor outreach activities through BAVN.
CONTRACTOR shall not change any of its designated Subcontractors or pledged specific
items of work to be performed by these Subcontractors, nor shall CONTRACTOR reduce
their level of effort, without prior written approval of CITY.

PSC-33. Slavery Disclosure Ordinance

CONTRACTOR shall comply with the Slavery Disclosure Ordinance, LAAC Section 10.41
et seq., as amended from time to time. Any subcontract entered into by CONTRACTOR
for work to be performed under this Contract must include an identical provision.

PSC-34. First Source Hiring Ordinance

CONTRACTOR shall comply with the First Source Hiring Ordinance, LAAC Section 10.44
et seq., as amended from time to time. Any subcontract entered into by CONTRACTOR
for work to be performed under this Contract must include an identical provision.

PSC-35. Local Business Preference Ordinance

CONTRACTOR shall comply with the Local Business Preference Ordinance, LAAC
Section 10.47 et seq., as amended from time to time. Any subcontract entered into by
CONTRACTOR for work to be performed under this Contract must include an identical
provision.

PSC-36. Iran Contracting Act

In accordance with California Public Contract Code Sections 2200-2208, all contractors
entering into, or renewing contracts with CITY for goods and services estimated at
$1,000,000 or more are required to complete, sign, and submit the "Iran Contracting Act
of 2010 Compliance Affidavit."

PSC-37. Restrictions on Campaign Contributions and Fundraising in City Elections

Unless otherwise exempt, if this Contract is valued at $100,000 or more and requires
approval by an elected CITY office, CONTRACTOR, CONTRACTOR'’S principals, and
CONTRACTOR'’S Subcontractors expected to receive at least $100,000 for performance
under the Contract, and the principals of those Subcontractors (the “Restricted Persons”)
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shall comply with Charter Section 470(c)(12) and LAMC Section 49.7.35. Failure to
comply entitles CITY to terminate this Contract and to pursue all available legal remedies.
Charter Section 470(c)(12) and LAMC Section 49.7.35 limit the ability of the Restricted
Persons to make campaign contributions to and engage in fundraising for certain elected
CITY officials or candidates for elected CITY office for twelve months after this Contract
is signed. Additionally, a CONTRACTOR subject to Charter Section 470(c)(12) is required
to comply with disclosure requirements by submitting a completed and signed Ethics
Commission Form 55 and to amend the information in that form as specified by law. Any
CONTRACTOR subject to Charter Section 470(c)(12) shall include the following notice
in any contract with any Subcontractor expected to receive at least $100,000 for
performance under this Contract:

“Notice Regarding Restrictions on Campaign Contributions and Fundraising
in City Elections

You are a subcontractor on City of Los Angeles Contract#
. Pursuant to the City of Los Angeles Charter Section
470(c)(12) and related ordinances, you and your principals are prohibited from
making campaign contributions to and fundraising for certain elected City of
Los Angeles (“CITY?”) officials and candidates for elected CITY office for twelve
months after the CITY contract is signed. You are required to provide the
names and contact information of your principals to the CONTRACTOR and
to amend that information within ten business days if it changes during the
twelve month time period. Failure to comply may result in termination of this
Contract and any other available legal remedies. Information about the
restrictions may be found online at ethics.lacity.org or by calling the Los
Angeles City Ethics Commission at (213) 978-1960.”

PSC-38. Contractors’ Use of Criminal History for Consideration of
Employment Applications

CONTRACTOR shall comply with the City Contractors’ Use of Criminal History for
Consideration of Employment Applications Ordinance, LAAC Section 10.48 et seq., as
amended from time to time. Any subcontract entered into by CONTRACTOR for work to
be performed under this Contract must include an identical provision.

PSC-39. Limitation of City’s Obligation to Make Payment to Contractor

Notwithstanding any other provision of this Contract, including any exhibits or
attachments incorporated therein, and in order for CITY to comply with its governing legal
requirements, CITY shall have no obligation to make any payments to CONTRACTOR
unless CITY shall have first made an appropriation of funds equal to or in excess of its
obligation to make any payments as provided in this Contract. CONTRACTOR agrees
that any services provided by CONTRACTOR, purchases made by CONTRACTOR or
expenses incurred by CONTRACTOR in excess of the appropriation(s) shall be free and
without charge to CITY and CITY shall have no obligation to pay for the services,
purchases or expenses. CONTRACTOR shall have no obligation to provide any services,
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provide any equipment or incur any expenses in excess of the appropriated amount(s)
until CITY appropriates additional funds for this Contract.

PSC-40. Compliance with Identity Theft Laws and Payment Card Data Security
Standards

CONTRACTOR shall comply with all identity theft laws including without limitation, laws
related to: (1) payment devices; (2) credit and debit card fraud; and (3) the Fair and
Accurate Credit Transactions Act (“FACTA”), including its requirement relating to the
content of transaction receipts provided to Customers. CONTRACTOR also shall comply
with all requirements related to maintaining compliance with Payment Card Industry Data
Security Standards (“PCI DSS”). During the performance of any service to install, program
or update payment devices equipped to conduct credit or debit card transactions, including
PCI DSS services, CONTRACTOR shall verify proper truncation of receipts in compliance
with FACTA.

PSC-41. Compliance with California Public Resources Code Section 5164

California Public Resources Code Section 5164 prohibits a public agency from hiring a
person for employment or as a volunteer to perform services at any park, playground, or
community center used for recreational purposes in a position that has supervisory or
disciplinary authority over any minor, if the person has been convicted of certain crimes
as referenced in the Penal Code, and articulated in California Public Resources Code
Section 5164(a)(2).

If applicable, CONTRACTOR shall comply with California Public Resources Code Section
5164, and shall additionally adhere to all rules and regulations that have been adopted or
that may be adopted by CITY. CONTRACTOR is required to have all employees,
volunteers and Subcontractors (including all employees and volunteers of any
Subcontractor) of CONTRACTOR working on premises to pass a fingerprint and
background check through the California Department of Justice at CONTRACTOR’S sole
expense, indicating that such individuals have never been convicted of certain crimes as
referenced in the Penal Code and articulated in California Public Resources Code Section
5164(a)(2), if the individual will have supervisory or disciplinary authority over any minor.

PSC-42. Possessory Interests Tax

Rights granted to CONTRACTOR by CITY may create a possessory interest.
CONTRACTOR agrees that any possessory interest created may be subject to California
Revenue and Taxation Code Section 107.6 and a property tax may be levied on that
possessory interest. If applicable, CONTRACTOR shall pay the property tax.
CONTRACTOR acknowledges that the notice required under California Revenue and
Taxation Code Section 107.6 has been provided.
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PSC-43. Confidentiality

All documents, information and materials provided to CONTRACTOR by CITY or
developed by CONTRACTOR pursuant to this Contract (collectively “Confidential
Information”) are confidential. CONTRACTOR shall not provide or disclose any
Confidential Information or their contents or any information therein, either orally or in
writing, to any person or entity, except as authorized by CITY or as required by law.
CONTRACTOR shall immediately notify CITY of any attempt by a third party to obtain
access to any Confidential Information. This provision will survive expiration or
termination of this Contract.

PSC-44. COVID-19

Employees of Contractor and/or persons working on its behalf, including, but not limited
to, subcontractors (collectively, “Contractor Personnel”), while performing services under
this Agreement and prior to interacting in person with City employees, contractors,
volunteers, or members of the public (collectively, “In-Person Services”) must be fully
vaccinated against the novel coronavirus 2019 (“COVID-19"). “Fully vaccinated” means
that 14 or more days have passed since Contractor Personnel have received the final dose
of a two-dose COVID-19 vaccine series (Moderna or Pfizer-BioNTech) or a single dose of
a one-dose COVID-19 vaccine (Johnson & Johnson/Janssen) and all booster doses
recommended by the Centers for Disease Control and Prevention. Prior to assigning
Contractor Personnel to perform In-Person Services, Contractor shall obtain proof that
such Contractor Personnel have been fully vaccinated. Contractor shall retain such proof
for the document retention period set forth in this Agreement. Contractor shall grant
medical or religious exemptions (“Exemptions”) to Contractor Personnel as required by
law. If Contractor wishes to assign Contractor Personnel with Exemptions to perform In-
Person Services, Contractor shall require such Contractor Personnel to undergo weekly
COVID-19 testing, with the full cost of testing to be borne by Contractor. If Contractor
Personnel test positive, they shall not be assigned to perform In-Person Services or, to
the extent they have already been performing In-Person Services, shall be immediately
removed from those assignments. Furthermore, Contractor shall immediately notify City
if Contractor Personnel performing In-Person Services (1) have tested positive for or have
been diagnosed with COVID-19, (2) have been informed by a medical professional that
they are likely to have COVID-19, or (3) meet the criteria for isolation under applicable
government orders.
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EXHIBIT 1
INSURANCE CONTRACTUAL REQUIREMENTS

CONTACT For additional information about compliance with City Insurance and Bond
requirements, contact the Office of the City Administrative Officer, Risk Management at (213) 978-
RISK (7475) or go online at www.lacity.org/cao/risk. The City approved Bond Assistance Program
is available for those contractors who are unable to obtain the City-required performance bonds. A
City approved insurance program may be available as a low cost alternative for contractors who are
unable to obtain City-required insurance.

CONTRACTUAL REQUIREMENTS
CONTRACTOR AGREES THAT:

1. Additional Insured/Loss Payee. The CITY must be included as an Additional Insured in
applicable liability policies to cover the CITY’S liability arising out of the acts or omissions of the
named insured. The CITY is to be named as an Additional Named Insured and a Loss Payee As
Its Interests May Appear in property insurance in which the CITY has an interest, e.g., as a lien
holder.

2. Notice of Cancellation. All required insurance will be maintained in full force for the duration of
its business with the CITY. By ordinance, all required insurance must provide at least thirty
(30) days' prior written notice (ten (10) days for non-payment of premium) directly to the CITY if
your insurance company elects to cancel or materially reduce coverage or limits prior to the policy
expiration date, for any reason except impairment of an aggregate limit due to prior claims.

3. Primary Coverage. CONTRACTOR will provide coverage that is primary with respect to any
insurance or self-insurance of the CITY. The CITY’S program shall be excess of this insurance and
non-contributing.

4. Modification of Coverage. The CITY reserves the right at any time during the term of this
Contract to change the amounts and types of insurance required hereunder by giving
CONTRACTOR ninety (90) days’ advance written notice of such change. If such change should
result in substantial additional cost to CONTRACTOR, the CITY agrees to negotiate additional
compensation proportional to the increased benefit to the CITY.

5. Failure to Procure Insurance. All required insurance must be submitted and approved by the
Office of the City Administrative Officer, Risk Management prior to the inception of any operations
by CONTRACTOR.

CONTRACTOR'S failure to procure or maintain required insurance or a self-insurance program
during the entire term of this Contract shall constitute a material breach of this Contract under which
the CITY may immediately suspend or terminate this Contract or, at its discretion, procure or renew
such insurance to protect the CITY'S interests and pay any and all premiums in connection
therewith and recover all monies so paid fromCONTRACTOR.

6. Workers’ Compensation. By signing this Contract, CONTRACTOR hereby certifies that it is
aware of the provisions of Section 3700 et seq., of the California Labor Code which require every
employer to be insured against liability for Workers' Compensation or to undertake
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self-insurance in accordance with the provisions of that Code, and that it will comply with such
provisions at all time during the performance of the work pursuant to this Contract.

7. California Licensee. All insurance must be provided by an insurer admitted to do business in
California or written through a California-licensed surplus lines broker or through an insurer otherwise
acceptable to the CITY. Non-admitted coverage must contain a Service of Suit clause in which the
underwriters agree to submit as necessary to the jurisdiction of a California court in the event of a
coverage dispute. Service of process for this purpose must be allowed upon an agent in California
designated by the insurer or upon the California Insurance Commissioner.

8. Aggregate Limits/Impairment. If any of the required insurance coverages contain annual
aggregate limits, CONTRACTOR must give the CITY written notice of any pending claim or lawsuit
which will materially diminish the aggregate within thirty (30) days of knowledge of same. You must
take appropriate steps to restore the impaired aggregates or provide replacement insurance protection
within thirty (30) days of knowledge of same. The CITY has the option to specify the minimum
acceptable aggregate limit for each line of coverage required. No substantial reductions in scope of
coverage which may affect the CITY’S protection are allowed without the CITY’S prior written consent.

9. Commencement of Work. For purposes of insurance coverage only, this Contract will be deemed
to have been executed immediately upon any party hereto taking any steps that can be considered to
be in furtherance of or towards performance of this Contract. The requirements in this Section
supersede all other sections and provisions of this Contract, including, but not limited to, PSC-3, to the
extent that any other section or provision conflicts with or impairs the provisions of this Section.
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Form Gen. 146 (Rev. 6/12)

Required Insurance and Minimum Limits

Name: Date:

Agreement/Reference:

Evidence of coverages checked below, with the specified minimum limits, must be submitted and approved prior to
occupancy/start of operations. Amounts shown are Combined Single Limits ("CSLs"). For Automobile Liability, split limits
may be substituted for a CSL if the total per occurrence equals or exceeds the CSL amount.

Limits

Workers' Compensation (WC) and Employer’s Liability (EL)
WC __ Statutory
EL

[_]waiver of Subrogation in favor of City [JLongshore & Harbor Workers
[ Jones Act

General Liability

[JProducts/Completed Operations [1Sexual Misconduct
[JFire Legal Liability
L]

Automobile Liability (for any and all vehicles used for this contract, other than commuting to/from work)

Professional Liability (Errors and Omissions)

Discovery Period

Property Insurance (to cover replacement cost of building - as determined by insurance company)

] All Risk Coverage ] Boiler and Machinery
] Flood [] Builder's Risk
[] Earthquake []

Pollution Liability

[

Surety Bonds - Performance and Payment (Labor and Materials) Bonds

Crime Insurance

Other:
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Form Gen. 146 (Rev. 6/12) EXH I BIT B | ClearForm I

Required Insurance and Minimum Limits

Name: ASM Global Date: 3/8/2022

LOA - For Temporary Facility Management of the Los Angeles Equestrian Center

Agreement/Reference:

Evidence of coverages checked below, with the specified minimum limits, must be submitted and approved prior to
occupancy/start of operations. Amounts shown are Combined Single Limits ("CSLs"). For Automobile Liability, split
limits may be substituted for a CSL if the total per occurrence equals or exceeds the CSL amount.

Limits
U Workers' Compensation (WC) and Employer's Liability (EL)
WC __ Statutory
EL 1,000,000
|Z|Waiver of Subrogation in favor of City |:|Longshore & Harbor Workers
|:|J0nes Act
O General Liability City of Los Angeles must be named as an Additional Insured Party 1,000,000
BProducts/Completed Operations |:|Sexua1 Misconduct
[¢ JFire Legal Liability 500,000
_0  Automobile Liability (for any and all vehicles used for this contract, other than commuting to/from work) 1,000,000
0 Professional Liability (Errors and Omissions) 1,000,000

Discovery Period

_ Property Insurance (to cover replacement cost of building - as determined by insurance company)

|:| All Risk Coverage |:| Boiler and Machinery
[ ] Flood [ ] Builder's Risk

|:| Earthquake I:'

L]

_ Surety Bonds - Performance and Payment (Labor and Materials) Bonds

Crime Insurance

Other: Provided to: Rachel Ramos @ RAP; Ph: (213) 202-5659

If a contractor has no employees and decides to not cover herselfflhimself for workers" compensation, please
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7.
8.

9.

10.

11l.
12.

13.

14.
15.
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5 Br 2N

18.
19.
20.

EXHIBIT A

IMPROVEMENTS
CITY-OWNED UPON TERMINATION OF AGREEMENT

Barns A, B, and C containing 360 12-foot by 12-foot box
stalls with automatic watering facilities and tack lockers
and 24 cross ties, and all other appurtenances.

Barns D and E containing 120 pipe stalls with automatic
watering facilities, and all other appurtenances.

Ten Polo Barns containing 186 stalls with autcomatic watering
facilities, two double wash racks, one shaving storage area

and all other appurtenances.

Eleven show barns containing 385 show stalls and all other
appurtenances.

Two regulation dressage rings and all appurtenances.
Five lighted and fenced paddocks.
Three 120 foot by 24-foot lighted and fenced jumping arenas.

Two 120-foot by 60-foot lighted and fenced riding arenas.

Two show enclosed and lighted arenas, 125-feet by 250-feet

and 150-feet by 300-feet.

One covered arena with seating for 4000 spectators and all
other appurtenances.

One polo practice arena.
One maintenance building and all appurtenances.

Restaurant, banquet rooms, commercial area, offices, show
offices and all appurtenances.

Snack Stand building and all appurtenances.

Three restroom buildings and all other appurtenances.
Camper parking area with 20 electrical and water hook-ups.

All pipe railing, chain link, wood railing, and plastic
railing fencing attached to posts recessed into the ground.

All block walls.
All concrete and asphalt paving.

Security Building.
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21. All water, gas and electrical systems.

22. Sign structure at entrance approximately. 60-feet high and
72-feet wide.

23. Three 150-foot x 300-foot training rings, two of which are
lighted.
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EXHIBIT E

Form Gen. 87 (R. 4/09) City of Los Angeles

Orig.. City Attomey m/s 140 NON-EMPLOYEE ACCIDENT OR ILLNESS REPORT

Dup. Risk Manager m/s 625-24
Trip. Dept. Area Office or Division Head

Department Reperting

Recreation and Parks

INSTRUCTIONS: All accidents, illnesses, or injuries, no matter how minor, involving non-employees while on City property, must be reported by
the City employee or department in proximity. Be complete as possible. The information provided may be needed by the City Attomney in preparing
the case if legal action is necessary. Use typewriter or print carefully.

PART I - PERSONAL DATA

1. NAME (OF PERSON INJURED) 2a. HOME ADDRESS (STREET) (CITY) (ZIP) | 3a. PHONE NUMBER
(LAST) (FIRST) (MIDDLE)
2b. BUSINESS ADDRESS  (STREET) (CITY) (ZIP) | 3b. PIIONE NUMBER
4. SEX 5 DATE OF BIRTH 6. IF MINOR, NAME OF PARENT OR GUARDIAN 7. PIIONE NUMBER
OM OF
PART Il - ACCIDENT/INJURY
8. DATE 9. TIME 10. LOCATION OF PUBLIC PROPERTY INVOLVED 11. WAS FIRST AID GIVEN?

O YES O NO

12. FIRST AID GIVEN BY (NAME) (ADDRESS) (PHONE NUMBER)

13. PHYSICIAN/HOSPITAL INJURED TAKEN TO (ADDRESS) (PHONE NUMBER)

14. NATURE OF INJURIES (BE SPECIFIC)

15. DESCRIBE ACCIDENT (IN DETAIL)

16. NAME AND POSITION OF PERSON IMMEDIATELY IN CHARGE OF FACILITY 17. WHERE WAS RESPONSIBLE PERSON AT TIME OF
ACCIDENT?

PART IIT - WITNESSES

18 NAME (LAST) (F]RST) (MIDDLE) 19. ADDRESS (STREET) (CITY) (ZIP) 20. PHONE NUMBER CITY EMPLOYEE
* O YES O NO
b O YES O NO
© O YES O NO
d O YES O NO
PART IV - STATEMENT OF INJURED PARTY OR WITNESS

21.

PART V —EMPLOYEE FILING REPORT

22. NAME AND POSITION 23. SIGNATURE 24. DATE

Print Form



Default
Typewritten Text
EXHIBIT E


EXHIBIT F

City of Los Angeles Department of Recreation and Parks
Sponsorship Recognition Policy, Procedures and Guidelines for Recognizing Organizations and
Individuals who Contribute to and/or Support City of Los Angeles Parks and Programs

The mission of the Department of Recreation and Parks (“RAP”) is to enrich the lives of the
residents of Los Angeles by providing safe, welcoming parks and recreation facilities and affordable,
diverse recreation and human services activities for people of all ages to play, learn, contemplate, build
community and be good stewards of our environment.

RAP’s objective is to enhance and expand recreational programs and services through public and
private collaborations.

POLICY:

RAP recognizes that there are many opportunities and potential benefits to be gained from RAP
collaborations with private and public entities for monetary, in-kind (product and/or services), and capital
contributions (collectively referred to herein as “Sponsorships”) benefiting RAP facilities, programs,
events, services and/or activities. These contributions often merit some form of recognition to
acknowledge and thank the sponsor, donor, and/or contributor (collectively, “Sponsors™) for their
contribution to RAP. However, it shall be understood that any transaction between RAP and a private
and public entity involving the naming of a park, recreation facility, amenity, landmark or other park
asset, in exchange for financial support shall be in accordance with the RAP Naming Policy, which is
separate and independent of this Policy.

RAP supports, in principle, public-private relationships that generate financial and/or other types of
support for RAP’s mission. Accordingly, the Board of Recreation and Park Commissioners (“Board”)
has adopted this Sponsorship Recognition Policy (‘“Policy”) establishing the criteria and setting forth the
guidelines and procedures for thanking, acknowledging, and/or recognizing significant contributions
provided to RAP by private and public entities. The intent of this Policy is to establish a mechanism
under which RAP may thank, acknowledge and recognize private and public entities who contribute to
parks and related programs and services for the primary benefit of the general public. The Board has
hereby designated RAP’s General Manager or her or his designee (collectively, “GM”) to implement this
Policy.

Pursuant to this Policy, RAP shall have the authority to determine the criteria, requirements, and
restrictions under which a proposed form of Sponsorship Recognition shall be evaluated and approved,
whether included herein or established in the future. It shall be understood that all forms of Sponsorship
Recognition shall be temporary in nature, and that the duration of time that such Sponsorship Recognition
shall remain in place and/or be in effect is subject to the prior approval of the Board.

RAP shall identify and solicit potential Sponsors, and evaluate Sponsorship proposals from private and
public entities in accordance with this Policy, and if such Sponsorship is approved and implemented,
shall recognize such Sponsors for providing monetary and/or in-kind support for RAP parks and
recreation facilities, programs and/or services, and grant the authority for the Sponsor to associate its
name or function with RAP parks and facilities, programs and services, and/or RAP name, as approved by
the Board. RAP may provide Sponsorship Recognition, other than a displayed acknowledgement on RAP
property (recognition signage), such as but not limited to, use of the RAP name or logo, association with
RAP in communications, media opportunities, event participation, and distribution of information and/or
product sample.

Board of Recreation and Park Commissioners
Approved June 5, 2013 Page 1



GENERAL PROVISIONS:

RAP shall retain complete discretion and authority at all times in determining whether, with whom,
where, how, and when contributions shall be accepted, Sponsorships approved, and Sponsorship
Recognition provided, subject to the approval of the Board. Sponsorship signage shall comply with all
applicable laws.

1. Criteria for Sponsorship Agreements. The following criteria, in its entirety, shall be considered in
evaluating sponsorship proposals:

a. The Sponsorship must support, and conform to, the Mission of RAP.

b. The Sponsorship must provide a direct benefit to the park, facility or amenity.

c. Sponsorship benefits may be commensurate with the value of the support offered through the
Sponsorship.

2. Sponsorship Considerations. RAP shall consider the following when evaluating a Sponsorship
proposal.

a. The timeliness, readiness, and requirements associated with a potential Sponsor entering into an
agreement with RAP.

b. Any current or future RAP operating or maintenance costs associated with the Sponsorship or
impacts on other agencies.

c. The Sponsor’s record of responsibility in past involvement with the City, RAP, and/or
community.

d. Sponsorships, Sponsorship benefits, and Sponsorship Recognition shall enhance rather than
detract from the design standards and visual integrity of the sponsored program, activity or
facility.

3. Sponsorship Recognition Requirements and Responsibilities. Subject to prior determination by RAP,
Sponsorship Recognition requirements and responsibilities may include, but not be limited to the
following:

a. RAP shall exercise full control and authority over the form and content of the Sponsorship
Recognition, including but not limited to, retaining editorial and design control over signage,
publications, the sponsor name, logo and all other graphic materials.

b. Prior to the implementation of any form of Sponsorship Recognition portraying any physical or
intellectual image incorporating the RAP logo or name, and/or indicating the existence of an
affiliation between RAP and the Sponsor, such recognition shall be approved by the Board.

4. Sponsorship Benefits. Sponsor benefits may include, but not be limited to:

a. Public exposure of corporate logo through placement on RAP publications (facility brochures and
program fliers), RAP website and/or social media, on apparel (for participants and volunteers), or
on other materials such as bags, or giveaways.

Recognition through press and other events, and media mentions.

Participation in RAP events.

Distribution of product samples at RAP events and/or facilities.

The placement of a Sponsor logo on an athletic field or court surface.

©® 00T

Board of Recreation and Park Commissioners
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f.  Recognition Signage. In addition to the general provisions of this Policy, the following shall be

considered when determining the appropriateness of placing Recognition Signage on park
property.

(i)
(i)

(i)

Recognition Signage may include, but not be limited to, banners, wraps, plaques, placards,
dasher boards, or signs.

RAP shall maintain control over the printing, manufacturing, or otherwise fabricating of
Recognition Signage to be placed on park property, and shall oversee the installation of all
Recognition Signage, which may be accomplished by RAP staff or by a third party acting
under RAP’s direction and control, whether funded at Contributor’s expense or RAP’s
expense.

Signage in recognition of a Sponsor’s furtherance of RAP’s mission through contributions
in support of RAP programs or activities, and/or improvement of RAP facilities, shall
expressly include a phrase confirming that RAP is recognizing, acknowledging, and/or
thanking the Sponsor, which text shall be prominently featured, and of a reasonable size
proportionate to space and location, and identifying RAP as the entity responsible for the
content and placement of the Sponsorship Recognition.

5. Sponsorship and Recognition Restrictions. In general, the following shall be restricted under this

Policy:

a. Sponsorship Restrictions:

(i)

(i)
(iii)

(iv)

A company or organization, or subsidiary, that conducts or has business or operational
activities substantially derived from or involved with the sale, production, or distribution of
alcohol, tobacco, firearms, pornography, or any other business or activities regarded as
“adult oriented”.

A Sponsorship that could cause a conflict of interest or policy deviation.

A Sponsorship made conditional upon RAP performance with respect to level of public
participation or response, event outcome, or objectives achieved.

An individual Sponsor that limits RAP’s ability to seek other sponsorship opportunities,
unless agreed to by RAP.

b. Recognition Signage Restrictions:

(i)

(i)
(iii)

The placement of individual Recognition Signage shall not limit RAP’s ability to seek other
Sponsorship opportunities, unless agreed to by RAP.

Billboards shall not be authorized under this Policy for use on park property.

Signs that contain a call to action by a commercial sponsor, for the public or RAP to
purchase a good or service, shall not be authorized for use on park property.

SPONSORSHIP RECOGNITION APPROVAL REQUIREMENTS

Prior to any form of Sponsorship Recognition being implemented, sponsorship proposals shall be
evaluated by RAP staff, with recommendations to the GM for possible consideration by the Board, which
shall be provided in a report detailing the scope of the proposal (sponsorship, donation, cost, funding,
duration, etc.) and the terms and conditions of any related Sponsorship Agreement, when applicable.

Board of Recreation and Park Commissioners
Approved June 5, 2013 Page 3



P.O. Box 86328
Los Angeles, CA 90086

City of Los Angeles

Department of Recreation and Parks
Concessions Unit/Finance Division

EXHIBIT G

(213) 202-3280

Fax (213) 202-2678

MONTHLY REVENUE REPORT

Name: Period From To
Concession Name:
Location:

Category of Sales Gross Revenue Minus Sales Tax Net Sales

Food/Non-Alcoholic Beverages

Alcoholic Beverages

Boarding

Grounds Rentals

Equine Shows

Vehicle Parking

RV Parking

Commercial Filming

Livery Rentals

Facility Commercial Rentals

Third Party Special Events

Admissions

Sponsorships/Advertising

Equine Association Fees

Horse Sales

Membership Fees

Additions (Specify):

Adjustments (Specify):

Occupancy Tax (Quarter):

Total Due This Report:$

| hereby certify that this is a true and correct copy of the receipts for the period stated above.

Signed:

Date:




SCHEDULE A

EXHIBIT H

CITY OF LOS ANGELES
MBE/WBE/SBE/EBE/DVBE/OBE SUBCONTRACTORS INFORMATION FORM

(NOTE: COPY THIS PAGE AND ADD ADDITIONAL SHEETS AS NECESSARY, SIGN ALL SHEETS)

Project Title

Proposer

Address

Contact Person

Phone/Fax

! LIST OF ALL SUBCONSULTANTS (SERVICE PROVIDERS/SUPPLIERS/ETC.)

NAME, ADDRESS, TELEPHONE NO. OF |
SUBCONSULTANT

DESCRIPTION OF WORK OR

SUPPLY

MBE/WBE CALTRANS/ DOLLAR VALUE
SBE/EBE/ CITY/MTA OF SUBCONTRACT|
DVBE/OB CERT. NO.

Signature of Person Completing this Form

PERCENTAGE OF MBE/WBE/SBE/EBE/DVBE/OBE
PARTICIPATION
DOLLARS PERCENT
TOTAL MBE AMOUNT $ %
TOTAL WBE AMOUNT $ %
TOTAL SBE AMOUNT $ %
TOTAL EBE AMOUNT $ %
TOTAL DVBE AMOUNT $ %
TOTAL OBE AMOUNT $ %
BASE BID AMOUNT $

Printed Name of Person Completing this Form

Title Date

MUST BE SUBMITTED WITH PROPOSAL

Rev. 07/01/11 (Citywide RFP ~ BAVN BIP)
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SCHEDULE B
CITY OF LOS ANGELES
MBE/WBE/SBE/EBE/DVBE/OBE UTILIZATION PROFILE

EXHIBIT |

Project Title

Contract No.

Consultant

Address

Contact Person

Phone/Fax

CONTRACT AMOUNT
(INCLUDING AMENDMENTS)

THIS INVOICE AMOUNT

INVOICED TO DATE AMOUNT
(INCLUDE THIS INVOICE)

MBE/WBE/SBE/EBE/DVBE/OBE SUBCONTRACTORS (LIST ALL SUBS)

NAME OF MBE/WBE/ ORIGINAL THIS INVOICE INVOICED TO DATE SCHEDULED
SUBCONTRACTOR SBE/EBE/ SUBCONTRACT (AMOUNT NOW (INCLUDE THIS PARTICIPATION
DVBE/OBE AMOUNT DUE) INVOICE) TO DATE

CURRENT PERCENTAGE OF MBE/WBE/SBE/EBE/DVBE/OBE
PARTICIIPATION TO DATE

I DOLLARS

PERCENT

TOTAL MBE PARTICIPATION

$

Yo

TOTAL WBE PARTICIPATION

s

TOTAL SBE PARTICIPATION

D
03

Signature of Person Completing this Form:

Printed Name of Person Completing this Form:

TOTAL EBE PARTICIPATON

%

TOTAL DVBE PARTICIPATION

«,
o

TOTAL OBE PARTICIPATION

%

Title:

Date:

Rev. 07/01/11 (Citywide RFP — BAVN BIP)
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SCHEDULE C
CITY OF LOS ANGELES
FINAL SUBCONTRACTING REPORT

EXHIBIT J

'Pro ject Title

Contract No.

Company Name

Addr;ss

Contact Person

Phone
Original Dollar
Name, Address, Telephone No. of al Description of Work or MBE/WBE/ %’alu of | Actual Dollar
Subconsultants Listed on Schedule B S 1 il y VGG
upply Subcontract Subcontract*

DVBE/OBE
3 I

[

* If the actual dollar value differs from the original dollar value, explain the differences and give details.

Total Dollars Achieved Pledged Total Dollars Achieved Pledged
Levels Levels Levels Levels
LL]
MBE Participation "WBE Participation
SBE Participation EBE Participation
DVBE Participation ||0BE Participation
Signature of Person Completing this Form Printed Name Title Date

SUBMIT WITHIN 15 DAYS OF PROJECT COMPLETION

Rev. 07/01/11 (Citywide RFP - BAVN BIP)
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EXHIBIT K

200 N Spring Strost Bidder Certification

City Hall — 24th Floor

Mol Stop 120 CEC Form 50

(213) 978-1960

Bid/Contract Number: Department:

Name of Bidder: Phone:

Address:

Email:

CERTIFICATION

I certify the following on my own behalf or on behalf of the entity named above, which I am authorized to
represent:

A.

B.

Date: Signature:

I am a person or entity that is applying for a contract with the City of Los Angeles.

The contract for which I am applying is an agreement for one of the following:
1. The performance of work or service to the City or the public;
2. The provision of goods, equipment, materials, or supplies;
3. Receipt of a grant of City financial assistance for economic development or job growth, as further de-
scribed in Los Angeles Administrative Code § 10.40.1(h) [see reverse]; or
4. A public lease or license of City property where both of the following apply, as further described in
Los Angeles Administrative Code § 10.37.1(i) [see reverse]:
a. I provide services on the City property through employees, sublessees, sublicensees, contractors, or
subcontractors, and those services:
i. Are provided on premises that are visited frequently by substantial numbers of the public; or
ii. Could be provided by City employees if the awarding authority had the resources; or
iii. Further the proprietary interests of the City, as determined in writing by the awarding authority.
b. I am not eligible for exemption from the City’s living wage ordinance, as eligibility is described in
Los Angeles Administrative Code § 10.37(i)(b).

The value and duration of the contract for which I am applying is one of the following:

1. For goods or services contracts—a value of more than $25,000 and a term of at least three months;
2. For financial assistance contracts—a value of at least $100,000 and a term of any duration; or

3. For construction contracts, public leases, or licenses—any value and duration.

I acknowledge and agree to comply with the disclosure requirements and prohibitions established in the
Los Angeles Municipal Lobbying Ordinance if I qualify as a lobbying entity under Los Angeles Munici-
pal Code § 48.02.

Name:

Title:

Under Los Angeles Municipal Code § 48.09(H), this form must be submitted to the awarding authority with
your bid or proposal on the contract noted above.




Los Angeles Administrative Code § 10.40.1(h)

(h) “City Financial Assistance Recipient” means any person who receives from the City
discrete financial assistance in the amount of One Hundred Thousand Dollars ($100,000.00)
or more for economic development or job growth expressly articulated and identified by
the City, as contrasted with generalized financial assistance such as through tax legislation.

Categories of such assistance shall include, but are not limited to, bond financing, planning
assistance, tax increment financing exclusively by the City, and tax credits, and shall not
include assistance provided by the Community Development Bank. City staff assistance
shall not be regarded as financial assistance for purposes of this article. A loan shall not be
regarded as financial assistance. The forgiveness of a loan shall be regarded as financial
assistance. A loan shall be regarded as financial assistance to the extent of any differential
between the amount of the loan and the present value of the payments thereunder,
discounted over the life of the loan by the applicable federal rate as used in 26 U.S.C.
Sections 1274(d), 7872(f). A recipient shall not be deemed to include lessees and
sublessees.

Los Angeles Administrative Code § 10.37.1(i)

(i) “Public lease or license”.

(a) Except as provided in (i)(b), “Public lease or license” means a lease or license of City
property on which services are rendered by employees of the public lessee or licensee
or sublessee or sublicensee, or of a contractor or subcontractor, but only where any of
the following applies:

(1) The services are rendered on premises at least a portion of which is visited by
substantial numbers of the public on a frequent basis (including, but not limited
to, airport passenger terminals, parking lots, golf courses, recreational facilities);
or

(2) Any of the services could feasibly be performed by City employees if the awarding
authority had the requisite financial and staffing resources; or

(3) The DAA has determined in writing that coverage would further the proprietary
interests of the City.

(b) A public lessee or licensee will be exempt from the requirements of this article subject
to the following limitations:

(1) The lessee or licensee has annual gross revenues of less than the annual gross
revenue threshold, three hundred fifty thousand dollars ($350,000), from business
conducted on City property;

(2) The lessee or licensee employs no more than seven (7) people total in the
company on and off City property;

(3) To qualify for this exemption, the lessee or licensee must provide proof of its
gross revenues and number of people it employs in the company’s entire
workforce to the awarding authority as required by regulation;

(4) Whether annual gross revenues are less than three hundred fifty thousand dollars
($350,000) shall be determined based on the gross revenues for the last tax year
prior to application or such other period as may be established by regulation;

(5) The annual gross revenue threshold shall be adjusted annually at the same rate
and at the same time as the living wage is adjusted under section 10.37.2 (a);

(6) A lessee or licensee shall be deemed to employ no more than seven (7) people if
the company’s entire workforce worked an average of no more than one thousand
two-hundred fourteen (1,214) hours per month for at least three-fourths (3/4) of
the time period that the revenue limitation is measured;

(7) Public leases and licenses shall be deemed to include public subleases and
sublicenses;

(8) If a public lease or license has a term of more than two (2) years, the exemption
granted pursuant to this section shall expire after two (2) years but shall be
renewable in two-year increments upon meeting the requirements therefor at the
time of the renewal application or such period established by regulation.


http://lacodes.lacity.org/NXT/gateway.dll?f=id$id=Los%20Angeles%20Administrative%20Code%3Ar%3A93e7$cid=Los%20Angeles%20Administrative%20Code$t=document-frame.htm$an=JD_10.37.2.$3.0#JD_10.37.2.

VC No. 9963

Rap Commissioners <rap.commissioners@lacity.org>

Re: Echo Park Lake Need of Maintenance
1 message

Rap Commissioners <rap.commissioners@lacity.org> Thu, Sep 4, 2025 at 12:25 PM
To: George The Great

Good afternoon,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners

On Thu, Sep 4, 2025 at 12:09 PM George The Great wrote:
LA Parks & Recreation Commissioners,

We are following up in regards to our request for service below.
Please view the video.

https://photos.app.goo.gl/86WjBpi2CQ18UKWRS8
Tax Payers

Community Members
Park Goers

On Wed, Aug 27, 2025, 7:48 AM Rap Commissioners <rap.commissioners@lacity.org> wrote:
Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will
be forwarded to the Commissioners and staff.

On Tue, Aug 26, 2025 at 6:19 PM George The Great wrote:
Good afternoon City Officials.

This message is for the Park and Recreation Commissioners.

We don't need to explain what the videos below explain really well.

Please view the videos below and we look forward to seeing the park in better conditions in the future.
https://photos.app.goo.gi/mWAXoXam2NhuTSdqg5

https://photos.app.goo.gl/isCgboxUqseDZu2L7

Tax Payers

Community Members
Park Goers

City of Los Angeles
Office of the Board of Recreation and Park Commissioners


https://photos.app.goo.gl/86WjBpi2CQ18UKWR8
https://photos.app.goo.gl/86WjBpi2CQ18UKWR8
mailto:rap.commissioners@lacity.org
https://photos.app.goo.gl/mWAXoXam2NhuTSdq5
https://photos.app.goo.gl/mWAXoXam2NhuTSdq5
https://photos.app.goo.gl/isCgboxUqseDZu2L7
https://photos.app.goo.gl/isCgboxUqseDZu2L7

VC No. 9963a

Rap Commissioners <rap.commissioners@lacity.org>

Re: Echo Park Graffiti

1 message

Rap Commissioners <rap.commissioners@lacity.org> Wed, Sep 10, 2025 at 7:27 AM
To: George The Great

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners and staff.

On Mon, Sep 8, 2025 at 10:04 AM George The Great wrote:
City Employees,

We are following up regarding the emails below.
Graffiti and stickers on city signs all over the park.
We will appreciate it if we soon see all the graffiti and stickers removed.

https://photos.app.goo.gl/bsnygELT9pPoZZx49

Tax Payers
Community Members
Park Goers

On Wed, Jul 30, 2025, 12:18 PM George The Great wrote:
Good morning Mark.

We hope everything is good with you.
We need your assistance in this public interest matter.

Last year before the Lotus festival we reported a lot of graffiti around the park including most of the signs.
After the festival most of the graffiti and stickers remained on the signs. We reported the graffiti and stickers on
the signs again in the following weeks and or months. Our call for service was ignored.

This year's Lotus Festival we hoped that the city would really beutify our parks by removing the old signs,
removing graffiti and stickers placed on the signs for almost two years now. We were really disappointed to go
back after the Lotus Festival and find out that the signs and other areas around the park still have graffiti which
has been there for several months now.

Please see the pictures on the link below.

Be advised that we only covered a small portion of the park. We walked from the restrooms located on the
north side of the park towards the rental boats going on the east side of the park. We didn't cover the whole
park because it's more of the same.

Please share our findings with your supervisors, city council and commissioners.
Let's meet at the park for a tour around the park in about 3 weeks to see the progress regarding graffiti and
stickers around the park.


https://photos.app.goo.gl/bsnyqELT9pPoZZx49
https://photos.app.goo.gl/bsnyqELT9pPoZZx49

VC No. 9964

Rap Commissioners <rap.commissioners@lacity.org>

Re: Warner Ranch Park
1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 10, 2025 at 7:59 AM
To: Felice Blair

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners and staff.

On Fri, Sep 5, 2025 at 10:51 PM Felice Blair wrote:
Hi RAPers!

Itis 1 year since | requested the Warner Ranch Park Specific R&Rs & was told my request was forwarded to the
commissioners. To date, | still have not received the R&Rs.

Please please please forward them to me ASAP.

Who else in the city can obtain these R&Rs as 4 teams are playing in the park daily with newly grass sprayed
painted team boundaries.

Thank you,
Felice Blair
Greater Warner Ranch Park Neighbors

PS Brittany, any suggestions to stop daily team sports at this park please? The sign’s visibility & lettering are not
visible & in an unnoticeable location.

On Aug 26, 2025, at 8:11 AM, Felice Blair wr

Begin forwarded message:

From: Rap Commissioners <rap.commissioners@|acity.org>
Date: August 26, 2025 at 7:47:28 AM PDT

To: Jessica Henson

Cc: Felice Blair

Subject: Re: Warner Ranch Park

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office,
your email will be forwarded to the Commissioners.


mailto:rap.commissioners@lacity.org

On Mon, Aug 25, 2025 at 10:21 PM Jessica Henson
wrote:
Hi Felice--

Thanks for the note -- and appreciate the kind words about how the PNA energized
you earlier this year.

The notes you have shared with the Park Needs Assessment team this year are
recorded in the PNA comments.

| hope you will get the chance to review the draft PNA when it is available to the
public in September. As you know we are looking at system-wide topics including
prioritization, guidelines, and budgets. Many items we have heard this year are
related to limited staffing that RAP has. It would be good to have your comments
on the overall PNA when it is available.

JMH

On Sat, Aug 23, 2025 at 11:08 AM Felice Blair wrote:
Hi Jessica & All,

Meeting you with Chandra at your LA Park Needs educational display & talk at
Tarzana Park & Rec. several months ago was most supportive. Unfortunately
we still have not succeeded in obtaining the Specific Warner Ranch Park R&Rs
from RAP despite our repetitive emails.

How can Warner Ranch Park succeed in eliminating the 3-4 daily organized
Team Sports ( this is NOT a team sport approved park where | understand
lawsuits have been filed with the city?

Due to the small lettered sign stating No Team Sports & No Open Flame posted
in 1 non obvious location, park goers continue to have Bar B Qs, a hazard in
view of surrounding pine trees dropping dry needles.

The sign for this park is not ample or visible in deterring our concerns.

Jessica, Cathie, Alice or Joshua how can you help us get the Specific Warner
Ranch R & Rs & address our pressing park continued Team Sports, Bar B Q ing
& specific large sign needs?

Wayne had suggested seeding in Sept. Why seed when 3-4 daily teams will
destroy days after.. our park grass is now bare dirt.

Alice, is a meeting in place please?

Thank you,

Felice Blair

Chandra Pesheck

Tracy Keene

Greater Warner Park Neighbors

Jessica Henson, RLA, ASLA, AICP
Partner
she/her/hers



VC No. 9965

Rap Commissioners <rap.commissioners@lacity.org>

Re: City Invites Residents to Review a draft Park Needs Assessment
1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 10, 2025 at 7:19 AM
To: Ron Bitzer

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners

On Sat, Sep 6, 2025 at 5:33 PM Ron Bitzer wrote:
The City invites your comments before October 15, 2025 at laparks.org. The discussion of a ballot in this study
now is way too premature in my opinion . See attachment and make your own observations, Ron Bitzer

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop:  625/15

Website:  www.laparks.org


http://www.laparks.org/

Date: September 2025
TO: File

FROM: Ron Bitzer, Park Advisory Board
North Hollywood

RE: Park Advocates May Cast Doubt on Any Public Financing for the City
Recreation and Parks in the November 2026 Vote

Sir or Madam,

The City Council’s history of the 2024 Park Needs Assessment (PNA) at issue now
suggests that the city contractor, Olin Partners, has exceeded its contractual mandate
as stated in the city contract and a June 2024 letter to the Board of Commissioners as
indicated below and may now logically serve as campaign counsel.

The final result of this effort is a planning study that highlights the needs
for parks and recreation structures in the City of Los Angeles and a
decision making framework that will support future planning, taking into
account climate change, environmental justice and other environmental
factors. The assessment is not meant to produce a list of projects or
commitments to build in the future and will not have a legally binding

effect on later activities,
Recreation and Parks Report 24-255, December 5, 2014 (emphasis added).

Jimmy Kim, General Manager, “Report to Board of
Recreation and Parks Commissioners,” June 6, 2014

In Contrast to the ground-breaking findings of the PNA’'s Enhanced Decision-
Making Framework in a diverse and large city, the draft Implementation Section
Five should Be a City’s --- not a consultant’s ---- work product and thereby
confront voter distrust of the city’s ability to execute change with Department’s
evidence of accomplishments and needs --- allowing the City to Move On if Other
Ways to Promote Community Support Emerge.



Questioning Cost Estimates: The ranking of existing and prospective park sites
supports spending money on a specific park element at a specific place. The
reported “Universe of Sites” numbers 525, not 521 (489 existing parks plus 36
prospective parks 489+36=525), PNA pp. 39, 489.

Questioning Cost Estimates: Prioritization criteria (applied down to a square mile
of data) play a key role in ranking which sites receive first, second, third, etc.
priority. The City has installed Tiny Homes and A Bridge Home shelters on park
property in Griffith Park and Valley Plaza Park without designating the projected cost of
returning the land to strictly park use. These parks cannot permanently allow this abuse
to continue and thereby a criterion for rehabilitating a compromised park subjected to
homeless individuals is appropriate and should be added to the draft PNA.

Questioning Cost Estimates: Assuming a consensus that 25 parks and
prospective parks merit First Priority ranking (Attachment A), the draft Park
Needs Assessment does not report on the current availability or current
possibility of other sources of funding --- some of which are controlled now by
the city.

For example: LAUSD.... Could alleviated park-poor neighborhoods as currently
underway at Camellia Elementary “... in one of the easiest and quickest ways to add
more park space ---- unlock the gates of LAUSD schoolyards,” Los Angeles Times September 5,
2025. This strategy is based on the viability and execution of Joint Use agreements for
which the Park Needs Assessment is silent.

For example: LA for Kids is a city decision-making authority for Prop K funds which
voters approved in 1996 by a slim margin. The Park Needs Assessment does not
address LA for Kids as a role model for management of any future extension of Prop K,
etc.

For example: Development Fees Paid to the Department of Recreation and Parks
....Known as Quimby Fees ....Quimby Act Provisions to the Subdivision Map Act
(California Government Code, § 66410:66499)

Date: 1971, 2017 (Municipal Code 184,505)

Summary: The Quimby Act was first adopted in1971, which required developers to
dedicate land or pay an in-lieu fee as a condition of subdivision map approval. In 1985,



the Zone Change Fee (aka Finn Fee) was also adopted which applied the same fee
schedule to multi-unit housing developments that were increasing residential density.
The underlying principle of the Act posits that new development brings in additional
residents, placing more strain on the existing park system. The fees and/or land
dedication collected via the Quimby Act intends to alleviate and mitigate this park
pressure. RAP is permitted to use Quimby and Park Fees only for park capital
improvements; these include land acquisition, design/construction of park and
recreational improvements, and park rehabilitation projects. It does not include park
operations, maintenance, materials and supplies, or equipment. Beginning in January
2017, the current park fee ordinance dictates that new dwelling units must dedicate land
or pay a fee in-lieu (‘Park Fee’) for developing park and recreational facilities. A land
dedication must be located on-site or within a certain radius from the project site
depending on the park classification (neighborhood park: within a 2 mile radius;

community park: within a 5 mile radius; regional park: within a 10 mile radius), Draft Park
Needs Assessment.

The draft assessment mistakenly presents this revenue source as city-wide, when
in practice the fees or in-kind RAP-approved payments are managed by council
district and therefore more restrictive than otherwise. Most of the fees in FY 2024, for
example, were paid and reported by council district with 70% assigned to just one-third
of the 15 council districts. See Attachment B. The council motion by Councilmember
Hutt to spend Quimby Fees in her CD#10 district is attached to show how Quimby Fees
could function in other districts ---- assuming funds exist for use in that district.
Attachment C

In July 2020 a developer of a 90-lot subdivision project in West Hills donated land to the
city for a public land mitigation and thus received a credit of $337,000 against the
Quimby Fee, Department of Recreation and Parks Report 20-135. Most Quimby Fees
are paid in cash to atemporarily restricted fund valued at more than $100 million
(June 30, 2024).

For example.... Previous grants approved but unspent for Department of
Recreation and Parks projects appear to be outside the scope of the draft Park
Needs Assessment. A community advocate for dog parks has referred Olin to a
county Measure A which raises almost $100 million a year in perpetuity at the following:
https:rposd.lacounty.gov/2025competitivegrants/8888. (Email, 9/5/2025).

State funding for a new park in South Los Angeles was approved more than 10 years
ago.. Nevin Mini Park in South LA is a prospective park near an elementary school
reported to be a “Third Priority’ by the draft Park Needs Assessment.






Other Sources of revenue exist and may be identified by a Park Advisory Board

Community park advocates --- some of whom report an interest in fund raising ----
already function under a vague set of guidelines at specific parks.












Attachment B

Statement of Ron Bitzer

North Hollywood, CA 91606
August 2025

To: Recreation and Parks Commissioners
Park Needs Assessment Consultant
Councilmembers Nazarian & Hutt (CD 2 & 10)

RE: A Suggestion for Reporting Quimby Park Fee Revenue

The Fiscal Year 2024 “Annual Report on Park Fees” stated that more than $100 million
in “Uncommitted Funds” existed at the end of June 2024. These are temporarily
restricted funds ---- usually in cash ---- to satisfy the capital and park acquisition needs
of the City’s parks and recreation centers rather than day-to-day operating needs.
Elected officials at City Council act directly with City Council or the Department of
Recreation and Parks in advocating for partial or full funding for projects from this
temporarily-restricted fund. A Councilmember staffer has been quoted:

If (a decision) goes to the (Rec and Parks) commission, we (council office), have
significant influence. We could call in there, and if we wanted it to go to a certain project,
it would (City Council staffer),“Development Fees and Park Equity in Los Angeles,” Rigolon,
Giamarino & Christensen, Journal of the American Planning Association, p. 14, DOI
10.1080/01944363.2201279, April 2023.

NOTE: Recreation and Parks senior managers have explained to Commissioners how
Park Fees originating in a Council District stay in that District “operationally” and do not
comply with the Municipal Code “fee expenditure radius” operational provisions.

The pending Park Needs Assessment for the City refers to “existing funding gaps” for
the Department of Recreation and Parks. A draft of this report --- due before the end
of 2025 --- assigns no role to Park Fees either City-wide or by Council District. This is a
major oversight since Park Fees as reported annually by Recreation and Parks accrue
in a $100+ million fund and are often committed without transparency for stakeholders
and residents.

Park Needs Include Equity & Resilency

as Defined in Draft Documents.

Assigned
Weight
(High to

Low)




Seventy (70) Percent of FY24 cash Park Fees totalling $35+million were paid in just five
Council Districts (CDs 2,4,5,10, & 13) and eight percent of cash fees were paid in four
other council districts.

Any self-help determination of disparities in collection of Park Fees by Council District ..
requires sorting the “Fees Collected” data by column three in Attachment A or (Council
District--- see below). Here is a screen shot from the FY 2024 Park Fee Report:

Council Districts

reported randomly

SUGGESTION: | have revised Excel Files to group Park Fees (cash) by Council District
and | request this service for the FY 2025 report currently in progress. Lack of any
semblance of equity in distribution of Park Fees among 15 City Council Districts is a
policy issue not discussed here.

-30-






VC No. 9966

Rap Commissioners <rap.commissioners@lacity.org>

Re: Hollenbeck Park Lake Ducks

1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 17, 2025 at 7:54 AM
To: MARTHA CISNEROS

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners

On Fri, Sep 12, 2025 at 6:46 PM MARTHA CISNEROS wrote:
Honorable Commissioners

There continues to be more hit and runs of ducks on Boyle Ave.

According to the park manager, the Ducks and Geese are free to come and go and not owned by City of Los
Angeles.

Nonetheless, | felt you should know of this situation.

Martha Cisneros

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop:  625/15

Website:  www.laparks.org


http://www.laparks.org/

Rap Commissioners <rap.commissioners@lacity.org>

Re: Hollenbeck Park Lake Ducks/Geese

1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 10, 2025 at 7:25 AM
To: MARTHA CISNEROS

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners and staff.

On Mon, Sep 8, 2025 at 9:03 AM MARTHA CISNEROS wrote:
Good morning Honorable,

Renata Simril, President
Luis Sanchez, V.P.
Commissioner Marie Lloyd
Commissioner Benny Tran

As a longtime resident of Boyle Heights, it has been brought to my attention that the Ducks/Geese of Hollenbeck
Park Lake are in a very dangerous situation.



Just recently a resident took photos and a short video of live
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Ducks on traffic lanes and dead Ducks/Geese hit by cars on Boyle Ave.

This is shameful and cruel! What is causing these innocent creatures to go into traffic? Are they looking for
food? Are they not able to stay in or by the lake? What is going on!

| generated a dead animal pickup request to Department of Sanitation.

Also, in regards to our Ducks/Geese of the lake, BH residents have a major concern with the 4th of July fireworks
celebration at the park. We know this type of explosives are very traumatic and disruptive to these creatures,
year after year. A conversation that must be addressed soon.

| plan to attend one of your future commission meetings soon.

| thank you in advance for your dedication and hard work to better our City Parks.

| can be reached at:



VC No. 9966a

Rap Commissioners <rap.commissioners@lacity.org>

Re: Hollenbeck Park

1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 24, 2025 at 7:46 AM
To: Angie Garcia-McCaffery

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners and staff.

On Sun, Sep 21, 2025 at 3:49 PM Angie Garcia-McCaffery wrote:
| would like this message to reach Jimmy Kim, General Manager for Parks and Recreation

as well as Mathew Rudnick, Executive Officer for Parks and Recreation.

My husband and | are senior citizens that have lived in Los Angeles for over 40 years. We
recently moved to a senior retirement home in East Los Angeles.

We were so disappointed recently while trying to walk at Hollenbeck Park. Many years ago,
we visited this park and it was beautiful and peaceful. This past weekend, Sept. 20-21, 2025
we were shocked to see how mismanaged the maintenance of this park appears. We saw
tents, trash, dead ducks, even a dead racoon during our walk. We were even told by some
residents that it is not safe to go to Hollenbeck Park anymore.

Please do something about this. This park should be cleaned up. There is a school nearby
as well as several senior citizen apartment buildings. We deserve a nice place to walk.

Angie McCaffery

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org
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VC No. 9967

Rap Commissioners <rap.commissioners@lacity.org>

Re: Appreciation and Inquiry Regarding the Future of the Griffith Park Merry-Go-
Round

1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 10, 2025 at 7:28 AM
To: Michiel D-Tales

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners

On Tue, Sep 9, 2025 at 2:16 AM Michiel D-Tales wrote:
Dear Commissioners,

| was delighted to read the recent news that the City of Los Angeles has acquired the Griffith Park Merry-Go-
Round. | would like to express my sincere appreciation for this important step in preserving such a meaningful
piece of cultural and local history.

As one of the hosts of D-Tales, a Dutch Disney podcast, | have had the privilege of visiting the carousel several
times, both privately and as part of group trips we organized for our listeners. For many of them, the experience
of standing at the very place where Walt Disney found inspiration for Disneyland was deeply moving and
memorable.

In light of this acquisition, | would be very grateful if you could share more about the future plans for the carousel.
In particular, our audience would be eager to learn about the intended restoration efforts and any projected
timeline. It would be a pleasure for us to share this information with our podcast community, who follow
developments around Walt Disney’s legacy with great interest.

Thank you once again for your commitment to safeguarding this landmark. | look forward to any details you are
able to provide.

With kind regards,

Michiel Veenstra
Host — D-Tales Disney Podcast
Hilversum, The Netherlands

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org



VC No. 9968

Rap Commissioners <rap.commissioners@lacity.org>

Re: Request For Information - Queen Anne Recreation Center and Park -- 10
September 2025

1 message

Rap Commissioners <rap.commissioners@]acity.org> Fri, Sep 12, 2025 at 8:58 AM
To: "Mr. Rob Drew-Barnes"

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners

On Wed, Sep 10, 2025 at 1:38 AM Mr. Rob Drew-Barnes wrote:
Greetings Recreation and Parks Stakeholders!|, Emoji

| have patronized Queen Anne Recreation Center and Park since she was a "Princess."

The past several years, | have been a regular user of the tennis courts/program at Queen
Anne.

| joined Queen Anne's tennis team to get fresh air, exercise, improve my "game," and play
matches against other tennis teams.

Making new friends and acquaintances is an added bonus.

Unfortunately, there has been a lot of "malarkey" going on too.

For example, many team members and | are still suffering from a major lack of expertise
and guidance due the summary termination of our long-time tennis team Coaches.
Anonymous and public allegations of misbehavior by the Coaches may or may not be
warranted, but the fact is we've been left adrift since Juneteenth 2025.

After many years of tennis success representing the neighborhood, this situation is NOT
acceptable.

Our Fall tennis season commenced this September and YOU should come out and support
us.

Additional malarkey is the incompatible recreational land use recently taking place on
baseball outfields adjacent to the tennis courts.

Football (soccer) game activity is damaging grass and destroying the decorum of traditional
tennis matches.

Loud shouts and cheers and footballs kicked against the tennis court fences are a major
nuisance!!

| know we're not playing in the U.S. Open grand slam, but principles of decorum still apply.
Queen Anne is a relatively small neighborhood park, and football games are better suited for
larger regional parks.

Still more malarkey is construction activity underway adjacent to the tennis courts.
| called Queen Anne's office to ask what is going on, and | heard crickets.
Where are posted public notices of planned capital improvements??



Why don't staff have a clue as to what is happening at their workplace??
Finally, | must declare, malarkey would NOT occur in Beverly Hills or Culver City.

Recreation and Parks web pages publicize the following.

Our Mission

Our mission is to enrich the lives of the residents of Los Angeles by providing safe,
welcoming parks and recreation facilities and affordable, diverse recreation and human
services activities for people of all ages to play, learn, contemplate, build community and be
good stewards of our environment.

Our Vision

Our vision is to provide affordable recreational, physical and cultural opportunities for all of
Los Angeles residents, with a focus on families, youth development and building healthy
communities. The programs and services offered by the Department will provide excellent
value and quality and emphasize the equitable distribution of resources throughout the City.
We will offer these programs in safe, attractive and well-maintained facilities that will reflect
the publics needs and interests.

Rob Drew Barnesl».Emoji
Citizenl».Emoiji Taxpayer.».Emoji Tennis player..EmojiRRegistered voteri,.Emoji

P.S. Remember to PLAN your work and WORK your plan. ..Emoji

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop:  625/15

Website:  www.laparks.org
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VC No. 9969

Rap Commissioners <rap.commissioners@lacity.org>

Re: Request for Meeting Regarding Discrimination Incident at Victory Vineland Rec

Center
1 message

Jay Carr Sun, Sep 14, 2025 at 10:52 PM
To: Councilmember Nazarian <councilmember.nazarian@lacity.org>, Jimmy Kim <jimmy.kim@l]acity.org>,

RAP.Publicinfo@lacity.org,
Rap.commissioners@lacity.org

Hello Jimmy, | would like to request a meeting with you to discuss a serious matter involving my daughter, who is being
discriminated against at Victory Vineland Recreation Center. | spoke with Chinyere regarding the situation; however, she
was unable to provide a clear explanation for the management’s decision. | would appreciate the opportunity to meet with
YOU in person at the Valley Region Headquarters to address this issue and better understand what occurred. Please let
me know your availability for a meeting at your earliest convenience.

On Sun, Sep 14, 2025 at 10:50 PM Councilmember Nazarian <councilmember.nazarian@|acity.org> wrote:
Thank you for contacting the Office of Councilmember Adrin Nazarian!

Media inquiries: Please contact Hugh Esten hugh.esten@lacity.org

Keep Hollywood Home: Please contact Valerie Fang valerie.fang@]lacity.org

Your message has been received - our goal is that your message will be reviewed and responded to within 48 business
hours (excluding weekends and holidays).

If this is a life threatening situation, please call 911 for emergency services.

While you wait to receive a response from our office, we have added some additional city resources and contacts
below:

* General City Services: 3-1-1 or the 311 app - including the request number when messaging the local field
deputy will increase resolution time

LA Dept of Mental Health: (800) 854-7771

Homelessness Outreach Services: LAHOP.org and/or 211

Parking Enforcement: (213) 485-4184

LAPD Non-Emergency: (877) 275-5273

LADWP: (800) 342-5397

Immediate Life Threatening Emergency: 9-1-1

Thank you, we look forward to remaining in touch with you!

200 N. Spring St, Room 435
Los Angeles, CA 90012
cd2.lacity.gov


mailto:councilmember.nazarian@lacity.org
mailto:councilmember.nazarian@lacity.org
mailto:hugh.esten@lacity.org
mailto:valerie.fang@lacity.org
https://www.google.com/maps/search/200+N.+Spring+St,+Room+435%C2%A0+Los+Angeles,+CA+90012?entry=gmail&source=g
https://www.google.com/maps/search/200+N.+Spring+St,+Room+435%C2%A0+Los+Angeles,+CA+90012?entry=gmail&source=g
http://cd2.lacity.gov/

VC No. 9970

Rap Commissioners <rap.commissioners@lacity.org>

Re: ATTN: Commissioner Bayne - Public Horse Trail in Chatsworth
1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 17, 2025 at 7:54 AM
To: Maureen Levitt

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners

On Fri, Sep 12, 2025 at 3:50 PM Maureen Levitt wrote:

Dear Commissioner Tafarai Bayne,

Per your request at the September 4th meeting when | spoke to you and submitted photos, |
am providing you an update on the Public Horse Trail maintenance progress to date.

The Recreation and Parks crew worked very hard on Tuesday and Wednesday (Sept. 9th &
10th) cutting down the oleanders and clearing the Public Horse Trail, sidewalk, parkway,
and street along Rinaldi and on Canoga north of Rinaldi.

Their boss, Mr. Chase Cole, said the crew would return next week to finish Canoga south of
Rinaldi and Chatsworth Street east of Canoga.

Thank-you so much for making this happen,
Jeannie Plumb

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org
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VC No. 9971

Rap Commissioners <rap.commissioners@lacity.org>

Re: Los Angeles Equestrian Center/ Joe Salaices/ Please do not ignore
1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 17, 2025 at 8:04 AM
To: Arial Winters

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be

forwarded to the Commissioners

On Tue, Sep 16, 2025 at 1:06 AM Arial Winters wrote:
Dear Mr. Kim,

This message is to you, your colleagues, commissioners, committees and the Mayor for immediate
resolution. Reassigning Joe Salaices to a more fitting position for the city is a step in the right direction.
The ongoing complaints at the center indicate that he is not the best man for your equestrian assets.
Please do not ignore.



City

An open letter to Los Angeles and the Equestrian Community

For generations | have witnessed horsemen and women stand tall in Los Angeles,
keeping our equestrian traditions alive in Griffith Park and beyond. Through droughts,
city politics, and shifting priorities, we've held the line. But one man—Joe Salaices—
has been a problematic fixture in the management of our equestrian assets. First as
park superintendent, and now as the city's appointed liaison to the equestrian center.
The record he leaves behind is not one of stewardship or one of advocacy for the horse
community. His time as superintendent overseeing the equestrian center was marked
by neglect, mismanagement, and expensive litigation. The scars remain. Worse still, he
was involved in the loss of the Griffith Park Pony Rides-an institution that gave
countless children their first love for horses. That loss stands as a stark reminder of his
inability-or unwillingness-to safeguard the traditions entrusted to him.

Now, under new management, Mr. Salaices casts himself as a champion of equestrian
interests. But his history tells another tale. He was the very same voice who pushed to
uproot our community in favor of a gondola line through the Martinez section of Griffith
Park—a historic equestrian hub.

Mayor Bass and Mr. Jimmy Kim, understand this: while Mr. Salaices may be well-liked
inside City Hall, the equestrian community is not fooled. We've grown weary of
contradictions, broken promises, and a lack of true understanding of our world. A
petition signed by over 20 equestrian members has already been delivered to RAP
Commissioners, calling for his removal. This isn't just about the past-it's about fit. His
lack of horsemanship and knowledge continues to block community engagement and
responsible oversight.

We deserve better. The equestrian community needs a true advocate-someone who
understands horses, heritage, and the responsibility of protecting a way of life unique to
Los Angeles. Our legacy is too important to keep putting in the hands of a man whose
decisions have undermined it time and again.

It's time for the city to hear this clearly: Inmediately remove Joe Salaices from any role
tied to equestrian affairs, and appoint a liaison who will faithfully and capably represent
the equestrian community of Los Angeles.

Respectfully,
Los Angeles Equestrian

of Los Angeles

Office of the Board of Recreation and Park Commissioners

Figu
221

eroa Plaza
North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640

Fax:
Mail

(213) 202-2610
Stop: 625/15

Website:  www.laparks.org
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VC No. 9972

Rap Commissioners <rap.commissioners@lacity.org>

Re: Toyon Canyon landfill

1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 17, 2025 at 8:00 AM
To: Joseph Becci

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners

On Tue, Sep 16, 2025 at 1:26 PM Joseph Becci wrote:
Dear Commissioners:

| was happy to hear that LA County is starting a project to convert another landfill to a regional park. Anyone
that's been to the South Coast Botanical garden knows that this can be have an amazing result. My question is
when is this going to happen to the Toyon Canyon landfill in Griffith Park. | drive to Glendale weekly and, coming
home, | always ask myself why this horrible piece of history hasn’t been addressed. If LA County can find money
for these projects, why can’t the City of LA.

| would appreciate a response.
Thanks. Joe

Joseph Becci

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org
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VC No. 9973

Rap Commissioners <rap.commissioners@lacity.org>

Re: Concerning Actions by Department of Recreation and Parks
1 message

Rap Commissioners <rap.commissioners@]acity.org> Thu, Sep 18, 2025 at 7:42 AM
To: Elisabeth Gustafson

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners

On Wed, Sep 17, 2025 at 9:11 PM Elisabeth Gustafson wrote:
Dear Deputy Chief Cordero, Deputy Mayor Hamilton, Mr. Rodriguez, Councilmember Hernandez, and Controller
Mejia,

| am a concerned neighbor and a volunteer advocate who works with Northeast Neighborhood Outreach (NENO),
an organization that supports the unhoused community in Highland Park.

On Monday, September 15th, the Los Angeles Department of Recreation and Parks demolished several homes
along the Arroyo Seco/110 Freeway in Highland Park, leaving the longtime residents without any shelter. This
happened in the peak of the summer heat, with thunderstorms predicted for later this week.

When we visited our neighbors on Monday evening, the sun was setting and they were scrambling to organize
their remaining possessions after the city destroyed their homes. Left with no protection from the elements, they
requested tents, which we provided for them.

We have not had a chance to speak at length with each individual displaced neighbor, so we cannot say
definitively that no services were offered on Monday. However, we know that in recent months, the residents in
this area have been told repeatedly that there are no available housing options for them despite their openness to
services. Furthermore, representatives from City Council District 1 have said (during other recent demolitions by
the Parks Department) that they cannot send a Case Manager out to support their unhoused district members as
they do not have any resources to offer them.

It appears that the Los Angeles Department of Recreation and Parks destroyed multiple shelters along the Arroyo
without providing any viable alternative housing. In the complete absence of available resources, Monday's
destructive sweep was an unbelievably cruel and senseless act by the City of Los Angeles.

The hand-made cottages in this area were well-maintained, sturdy structures that residents made into truly
charming homes. In fact, one of these cottages was featured on Fox 11 in April 2024:
https://www.foxla.com/news/man-builds-home-along-arroyo-seco-in-la-county. As noted in the article, these
“home([s are] nowhere near any businesses, schools or traditional homes.” The residents in this area coexist
peacefully and work together to keep the area tidy, calm, and safe.

Community outrage at the proposed destruction of these homes was further documented in the LA Times in
February 2025: https://www.latimes.com/california/story/2025-02-24/highland-park-arroyo-seco-homeless-
encampment-cleared

Even if the destroyed structures were not charming and admired by many in the community, sweeps like these
make absolutely no sense policy-wise. As an organization, NENO firmly affirms that “sweeps damage unhoused
people’s health, wellbeing and connection to care, and also compromise their safety and civic trust. Moreover,
sweeps waste communities’ resources by undermining unhoused people’s paths to housing and employment.
Instead of sweeps, we advocate for trauma-informed outreach that builds trust and respects the dignity of
unhoused people” (NENO Official Stance on Sweeps).
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Sweeps are incredibly disruptive to the lives of the affected residents, and they also accomplish nothing. NENO
volunteers have been supporting unhoused residents along the Arroyo for years, and we’ve noticed that anytime
a sweep takes place in an area, it is mere months before the same or different residents re-establish an
encampment in the very same location due to the lack of viable alternative options.

The City of Los Angeles can keep wasting immense resources (during a budget crisis) to wreak havoc on the
most vulnerable Angelenos, but without alternatives, encampments (and beautiful makeshift homes) will
inevitably reappear. This is senseless, wasteful, and shameful.

| implore your offices to review future planned actions by the Department of Recreation and Parks and intervene
to stop more of this destruction from occurring. It is also absolutely imperative that housing resources are made
available to anyone facing a potential sweep, no matter which city department perpetrates it.

Sincerely,

Elisabeth Singer
Registered Nurse

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org


http://www.laparks.org/

VC No. 9974

Rap Commissioners <rap.commissioners@lacity.org>

Re: Balboa Tennis Center
1 message

Rap Commissioners <rap.commissioners@]acity.org> Thu, Sep 18, 2025 at 9:55 AM
To: Cynthia Casey

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners and staff.

On Thu, Sep 18, 2025 at 9:20 AM Cynthia Casey wrote:
| am writing to address a concern regarding the issuance of permits at Balboa. It is my understanding that the city
has authorized 6 permits for the tennis facility. Currently, there are only 8 available courts. If all 6 permits are
issued, this leaves only 2 courts which takes the public out of the park. This is a puzzling policy given the fact that
these parks are meant for the community.

While the facility had 16 courts, 4 are allocated to the pros, 2 are under construction and 2 are being converted to
pickleball courts, again, leaving only 8.

As those 8 courts have newly been resurfaced, the USTA is now making full use of them. This is, as you know, a
private organization. They are using the 6 courts from 8 to 12 on Sundays. | play these courts regularly and they
were being used extensively by families on the weekends during this time period. Now, they are unavailable to
those same families. This is patently unfair to the community.

Those of us who have played on those courts when they were in terrible shape are now being precluded from
playing on them now when they are in great shape. This, too, is unfair.

| would request that you reassess the number of permits issued for Balboa so that the public can have the same,
if not better, access to this public park than a private organization does. To me, this is akin to the golf tee time
situation the city previously faced when the brokers were selling tee times they acquired thus precluding the
general public from access except here it is the city actually doing and condoning the exclusionary policy.

| appreciate your time and look forward to a response.
Thank you,

Cynthia Casey

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org


http://www.laparks.org/

VC No. 9975

Rap Commissioners <rap.commissioners@lacity.org>

Re: Chase park renovation request
1 message

Rap Commissioners <rap.commissioners@]acity.org> Wed, Sep 24, 2025 at 8:08 AM
To: Jolie Cornell

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be
forwarded to the Commissioners and staff.

On Tue, Sep 23, 2025 at 11:19 AM Jolie Cornell wrote:
To whom it may concern,

I am writing to express my serious concerns regarding the safety and accessibility of the playground
equipment at Chase Park (also known as Sean Brown Park) in West Hills. As a concerned resident and
mother of young children who frequently use the park, | have observed several significant issues that
pose potential hazards to our community.

Specifically, | have noted exposed metal components, rusted hardware, and overall deterioration of the
playground structures. These conditions present a clear and present danger of injury to children,
particularly given the apparent lack of age-appropriate and disability-accessible features. The current
equipment is outdated and does not meet modern safety standards. The absence of adequate shade
also makes the playground uncomfortably hot during the summer months, limiting its usability. | have
attached photos for reference.

| believe a comprehensive upgrade is urgently needed. This upgrade should include the complete
replacement of the existing, unsafe equipment with modern, inclusive structures that meet current safety
regulations and accommodate children of all abilities. In addition, the addition of shade structures, such
as trees or canopies, would significantly enhance the park's usability and safety. Finally, | would like to
suggest the installation of a clay-based ground surface, similar to those found at nearby parks like Lazy J
and Castle Peak, which offer better cushioning in case of falls and reduce the risk of injuries.

Thank you for your time and consideration. | hope to hear back from you soon. | also reached out to
councilman Lee’s office to ask for assistance.

Jolie Cornell
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City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
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