
Stakeholder Concerns at the Los Angeles Equestrian Center (LAEC) 

Since ASM's takeover of the Los Angeles Equestrian Center (LAEC) on February 1, 
2024, stakeholders were hopeful that the new management team would address the 
shortcomings of prior leadership, build trust, and work collaboratively with the 
community. 

After a year and eight months, it is evident that these expectations have not been met. 
While a handful of projects have advanced, management priorities have been 
questionable at best. In some cases-such as horse welfare checks and 
security-previous management actually performed more effectively. Longstanding 
issues raised as far back as 2020 remain unresolved. The General Manager position 
remains vacant with no plan for replacement, and staff turnover continues amid internal 
friction. 

Key Concerns 

• Horse Welfare & Facility Upkeep- Previous management provided more 
consistent barn checks and security. Current misallocation of resources 
prioritizes offices and cosmetic projects over core care needs. 

• Contractual Failures - ASM has not met obligations outlined in its City 
agreement, including facility maintenance, equine operations, and revenue 
planning. 

• Transparency & Oversight - No clear financial reporting; questionable 
expenditures such as $1.3M annually on shavings, excessive manure removal 
costs, and ineffective security contracts. 

• Communication Failures - Lapses in notifying boarders about horse care 
incidents (e.g., August 9) and refusal to engage stakeholders on stall availability, 
events, and other critical issues. 

• Leadership Instability - General Manager position remains vacant, with staff 
turnover and reports of favoritism, poor record-keeping, and unprofessional 
behavior. 

• Event & Revenue Development - No weddings, holiday events, or proactive 
community engagement. No response to RAP Commissioners' directive for 
future revenue plans. 



Required Actions 

Stakeholders respectfully request that RAP: 

1. Initiate a Request for Proposals (RFP) to identify qualified management for 
LAEC. 

2. Replace ASM's current management team with experienced, local 
professionals who understand equestrian operations and event deveropment. 

3. Prioritize key hires, including: GM/Executive Director of Equestrian 
Operations, Show Runner, Events & Marketing Manager, Bookkeeper, HR 
Manager, and In-House Security. 

4 . Require immediate delivery from ASM of: 
o A transparent budget with full revenue/expense reporting. 

o A financial sustainability plan with revenue diversification strategies. 
o Clear, consistent communication with stakeholders. 

5. Reassign or replace the City liaison, who has failed to effectively represent or 
inform the community. 

Conclusion 

AS M's ongoing management failures jeopardize the welfare of the horses, the financial 
health of the facility, and the trust of the equestrian community. Incremental adjustments 

will not resolve these issues. Immediate leadership changes and a new management 
plan are necessary to protect LAEC's future. 
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BOARD OF RECREATION 
AND PARK COMMISSIONERS 

BOARD REPORT 22-114 NO. _____ _ 

DATE ___ M_a~y_5_,_20_2_2 _ _ _ C.D. ___ 4.;...._ __ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: LOS ANGELES EQUESTRIAN CENTER - ISSUANCE OF NOTICE OF 
TERMINATION TO LAEC, INC.; APPOINTMENT OF ASM GLOBAL AS 
INTERIM FACILITY MANAGER; APPROVAL OF PROPOSED FACILITY 
MANAGEMENT AGREEMENT WITH ASM GLOBAL - CATEGORICAL 
EXEMPTION FROM THE PROVISIONS OF THE CALIFORNIA 
ENVIRONMENTAL QUALITY ACT (CEQA) PURSUANT TO ARTICLE Ill, 
SECTION 1, CLASS 1(14) [ISSUANCE OF A LICENSE TO USE AN EXISTING 
FACILITY INVOLVING NEGLIGlBLE OR NO EXPANSION OF USE] OF CITY 
CEQA GUIDELINES AS WELL AS TO ARTICLE 19, SECTION 15301 OF 
CALIFORNIA CEQA GUIDELINES 

AP Diaz 

H. Fujita 

J . Kim 

* M. Rudnick 

C. Santo Domingo _ _ _ 

N. Williams 

Approved --~X~-- Disapproved 

RECOMMENDATIONS 

MAY 05 2022 

General Manager 

Withdrawn ___ __ _ 

1. Authorize the General Manager to issue a ninety (90) day notice of termination to LAEC, 
Inc., operator of the Los Angeles Equestrian Center (LAEC); 

2. Appoint ASM Global (ASM) as the interim facility manager of the LAEC; 

3. Approve the proposed facility management agreement (Attachment 1 ) between the City of 
Los Angeles (City) and ASM for the operation and management of the Los Angeles 
Equestrian Center for a two-year term with a one-year extension option; 

4. Find that the services required are of a professional and expert quality and are temporary 
and occasional in nature; therefore, competitive bidding under Charter Section 371 (e)(2) is 
neither practicable nor advantageous; and 

5. Find that, pursuant to Charter Section 371 (e)(10), the services required involve the 
performance of professional, scientific, expert or technical services and the use of 
competitive bidding would be undesirable, impractical or impossible or is otherwise excused 
by the common law; and 
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6. Determine that the project is categorically exempt from the provIsIons of the California 
Environmental Quality Act (CEQA) pursuant to Article Ill, Section 1, Class 1 (14) [Issuance of 
a license to use an existing facility involving negligible or no expansion of use] of City CEQA 
Guidelines as well as to Article 19, Section 15301 of California CEQA Guidelines and direct 
staff to file a Notice of Exemption (NOE) with the Los Angeles County Clerk; and 

7. Authorize RAP's Chief Accounting Employee to prepare a check to the Los Angeles County 
Clerk in the amount of $75.00 for the purpose of filing a NOE and, 

8. Approve the allocation of One Million, Five Hundred Thirty-Seven Thousand Five Hundred 
Dollars ($1 ,537,500) in Concession Improvement from Account No. 89070K-00 for the Los 
Angeles Equestrian Center Operation Account No. 302-89-89TBD. 

9. Authorize the Department of Recreation and Parks ' (RAP) Chief Accounting Employee or 
designee to make technical corrections as necessary to carry out the intent of this Report. 

10. Authorize the Board President and Secretary to execute the proposed facility management 
agreement between the City and ASM upon receipt of the necessary approvals. 

SUMMARY 

The LAEC is a seventy-five (75) acre equine boarding and training facility and a banquet 
destination located north of the Los Angeles River and 134 Freeway within the boundaries of 
Griffith Park. Facilities to board over one thousand (1,000) horses are available at LAEC along 
with rings for training and competitive equestrian contests and a three thousand five hundred 
(3,500) seat riding and exhibition arena. In addition, LAEC has a total of 13,000 square feet of 
multi-use banquet and event space as well as a cafe that is operated during horse show events. 

LAEC has operated the equestrian center under a concession agreement since May 1990, the 
set term of which is now expired (1990 Agreement). Under the 1990 Agreement, LAEC 
oversees all services, including: boarding, hosting horse shows and equine competitions, facility 
and horse barn maintenance, horse riding rentals and instruction, commercial filming 
coordination and the hosting of banquets, exhibitions, social and business meetings, etc. 
LAEC, Inc. had the right to hold sub-license agreements for the services listed above. 

In 2019, LAEC, generated a total of $7,054,618 in gross sales and paid $251,378 in total rent to 
RAP. Banquet food and non-alcohol beverage sales, alcohol beverage sales, boarding fees 
and commercial filming made up the bulk of the revenue stream with percentage rent rates of 
two to four percent by category. 

The 1990 Agreement contains a holdover provision for continuity of operations in the absence of 
a new concession agreement being executed. The holdover provision continues the terms and 
conditions of the 1990 Agreement forward, subject to termination (the agreement uses the term 
"cancellation") by either party with 60-days written notice sent by registered mail. 
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This report requests approval to issue a 90-day notice of termination to LAEC, Inc. and approval 
to contract with ASM as an interim operator who will manage the facility on RAP's behalf while a 
new Request for Proposal (RFP) is developed for a long-term agreement. 

Facility Manager Model Option 

Staff proposes to contract with ASM as the interim facility manager of LAEC similar to the 
management model in place at the Greek Theatre. This model will enable RAP to gain a clear 
understanding of the operation and determine the capital improvement needs and service 
enhancements necessary to return the LAEC to being a world-class facility. ASM will operate 
the LAEC on behalf of RAP on an interim basis, which will allow greater operational control by 
RAP. Responsibilities of ASM will include, but not be limited to: maintenance of the facility and 
grounds, horse rental operations, banquet food and beverage events, general event 
management, horse shows and equine competition, and horse riding instructional services. 

As noted above, LAEC does have three ballrooms of various sizes comprising approximately 
13,000 square feet, a cottage styled building used as a small event facility with an outdoor 
garden, three outdoor patio areas connected to banquet facilities and the semi-enclosed 3,500 
seat Equidome arena which can serve as an event or exhibition venue. While RAP expects that 
ASM will make these spaces available for special event rentals, the primary focus will be on 
equestrian related activities. 

Currently, equestrian-focused sub-licensees operating on the premises include a riding school, 
a retail shop and numerous horse trainers. RAP staff will ensure that these businesses remain 
operational during this transition period, should the operators choose to remain. 

In addition , there is the potential to expand horse shows among the various arenas and the 
Equidome and room on the premises to expand stable space and increase revenue through the 
addition of horses housed at the facility. 

Proposed Interim Agreement with ASM as Facility Manager 

ASM is parent company of SMG, which is the current operator of the Greek Theatre and has 
been a key partner in achieving success with RAP's open venue management model there. 
Furthermore, ASM currently operates five equestrian centers throughout the U.S. and has the 
expertise to serve as the interim facility manager. RAP staff will work closely with ASM to 
ensure a smooth transition for boarders and sub-licensees who operate on the property. The 
proposed agreement with ASM is attached to this report. Key points of the interim agreement 
include: 

• A term of two years plus a one-year option. 
• RAP to pay an annual management fee to ASM of $250,000 per year. 
• ASM shall be entitled to retain twenty percent (20%) of any net operating income 

generated over and above the first $250,000 in net operating income, as incentive 
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• ASM to provide all operational oversight management of the LAEC under direction of 
RAP staff. 

• ASM will facilitate all sub-contracting, boarding, and contracts with trainers. 

• ASM will be responsible for all facility and equipment maintenance and procurement on 
behalf of RAP. 

• ASM will manage the booking and coordination of all horse shows, filming, and special 
events with an emphasis on equestrian activities. 

• ASM to facilitate and coordinate with RAP on programming for a diverse population of 
youth from all parts of the City. 

• ASM to represent RAP at equestrian community meetings and remain accessible to the 
community and stakeholders to address any concerns on behalf of RAP. 

• ASM will provide 24-hour security and work in consultation with the Los Angeles Police 
Department, Los Angeles Fire Department and the Los Angeles Park Rangers. 

• ASM will operate under all Federal, State and Local government regulations for the 
health and safety of the equine community. 

ASM has identified a qualified equestrian professional who has more than twenty years of 
experience in managing equestrian centers throughout the country to oversee the transition. 
This equestrian facility management advisor will onboard team with the requisite professional 
experience to successfully manage an equestrian facility of this size, scale, and scope. 

Additionally, the existing LAEC, Inc. non-management staff may be retained under the 
guidelines of the City's Worker Retention Ordinance (WRO). Regular employment may 
eventually be offered to those employees under the terms of the WRO. 

ENVIRONMENTAL IMPACT 

The proposed action to authorize RAP's General Manager to terminate the current concession 
agreement with LAEC, Inc. and execute the proposed two-year agreement with ASM involves 
the issuance of a license to use an existing facility involving negligible or no expansion of use. 

According to the parcel profile report retrieved on March 29, 2022 this area resides in a 
liquefaction zone. The proposed Board action, however, will not create conditions that could 
lead to liquefaction. 

This site is not within a coastal or methane zone, so there is no reasonable possibility that the 
project may impact on an environmental resource of hazardous or critical concern or have a 
significant effect due to unusual circumstances. No other known projects would involve 
cumulatively significant impacts, and no future projects would result from the proposed project. 
As of March 29 , 2022, the State Department of Toxic Substances Control {DTSC) (Envirostor at 
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www.envirostor.dtsc.ca.gov) has not listed the Project site or any contaminated sites near the 
Project area (within 500 feet) . According to the Caltrans Scenic Highway Map there is no scenic 
highway located within the vicinity of the project or within the project site. Furthermore, the site 
is located within the boundaries of Griffith Park, a Historic Cultural Monument of the City of Los 
Angeles (HCM #942), but the issuance of the new agreement will not cause a substantial 
adverse change in the significance of a historical resource. 

Based on this information, staff recommends that the Board determine that it is categorically 
exempt from the provisions of the California Environmental Quality Act (CEQA) pursuant to 
Article Ill, Section 1, Class 1(14) of City CEQA Guidelines as well as to Article 19, Section 
15301 of California CEQA Guidelines. Staff will file a Notice of Exemption with the Los Angeles 
County Clerk upon Board's approval. 

FISCAL IMPACT 

A potential increase in revenue to RAP's General Fund of approximately Two Hundred 
Thousand Dollars ($200,000) annually is estimated as a result of this action. All revenue 
collected during this interim term is intended to be reinvested in making improvements to the 
LAEC. 

STRATEGIC PLAN INITIATIVES AND GOALS 

Approval of this Board Report advances RAP's Strategic Plan by supporting: 

Goal No. 3: Create & Maintain World Class Parks and Facilities 
Goal No. 6: Build Financial Strength & Innovative Partnerships 

This Report was prepared by the RAP Concessions Division. 

LIST OF ATTACHMENTS/EXHIBITS 

1) Proposed Agreement between the City of Los Angeles and ASM Global 
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AGREEMENT FOR OVERSIGHT MANAGEMENT OF THE LOS ANGELES 
EQUESTRIAN CENTER 

THIS AGREEMENT is made and entered into between the CITY OF LOS ANGELES, 
a municipal corporation (hereinafter referred to as CITY), acting by and through the 
Department of Recreation and Parks ("RAP"), and ASM Global Arena Management, 
LLC ("ASM" or "CONTRACTOR") this XXXXX day of XXXX, 2022 ("EFFECTIVE 
DATE"). 

WHEREAS, RAP seeks to hire a facility management company for a short term 
engagement to oversee management of the Los Angeles Equestrian Center 
(LAEC) while RAP develops and releases a Request for Proposal seeking a long­
term operator; and 

WHEREAS, ASM has extensive operational experience in managing large 
equestrian venues around the United States, including venues owned by state and 
local governments, and is able to engage quickly by taking advantage of staffing 
synergies via ASM's operational presence at event venues in the Los Angeles area; 

WHEREAS , the services required are of a professional and expert quality and are 
temporary and occasional in nature; therefore, competitive bidding under Charter 
Section 371 (e)(2) is neither practicable nor advantageous; and 

WHEREAS, pursuant to Charter Section 371(e)(10) the services required involve 
the performance of professional, scientific, expert or technical services and the use 
of competitive bidding would be undesirable, impractical or impossible or is 
otherwise excused by the common law; and 

WHEREAS, RAP, finds, in accordance with Charter Section 1022, that it is 
necessary, feasible and economical to secure these services by contract as it lacks 
sufficient and necessary personnel to undertake these specialized professional 
services; and 

WHEREAS, ASM agrees to enter into this AGREEMENT to assist the RAP in 
providing the public with high-quality management services at LAEC. 

NOW THEREFORE, in consideration of the terms, covenants and conditions 
hereinafter to be kept and performed by the respective parties, it is agreed 
as follows: 

Los Angeles Equestrian Center - Facility Management Agreement 
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SE~TION 1. DEFINITION~ 

For the purpose of this AGREEMENT, the following words and phrases are 
defined and shall be construed as hereinafter set forth: 

AGREEMENT or CONTRACT: 

BOARD: 

CITY: 

DEPARTMENT: 

EFFECTIVE DATE: 

EXECUTIVE DIRECTOR: 

FACILITY: 

LAAC: 

LAMC: 

This AGREEMENT consisting of thirty­
three (33) pages and Exhibits (A thru K) 
attached thereto. 

The Board of Recreation and Park 
Commissioners. 

The City of Los Angeles, acting by and 
through the Board of Recreation and 
Park Commissioners. 

The Department of Recreation and 
Parks. Whenever approval of the 
DEPARTMENT is sought or otherwise 
required in this AGREEMENT, such 
approval may be given by the General 
Manager. 

[Insert date from first page above] 

The ASM employee designated to 
oversee, operate and manage the Los 
Angel~s Equestrian Center 

Los Angeles Equestrian Center, located 
at 480 Riverside Drive. , Los Angeles, 
CA 90027 

Los Angeles AdministrativeCode 

Los Angeles Municipal Code 

Los Angeles Equestrian Center - Facility Management Agreement 
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NET OPERATING INCOME 

NOT-TO-EXCEED EXPENSES 

OPERATIONAL REVENUE 

PREMISES: 

TRANSITION EXPENSE: 

All OPERATIONAL REVENUE plus all 
interest earned by ASM on any 
OPERATIONAL REVENUE, minus the 
NOT-TO-EXCEED EXPENSES 
authorized to be incurred by ASM in 
Section 7(8) 

The annual maximum amount 
DEPARTMENT is obligated to pay ASM 
for services provided and expenses 
incurred per this Agreement. Any 
amount incurred or expended by ASM 
beyond the amounts authorized in 
Section 7(8), below, may only be 
reimbursed following separate approval 
by the Board. 

All gross receipts, including but not 
limited to the total amount charged for 
any goods, services, venue rentals, 
filming, special events, catering, or 
concessions, generated as a result of 
any and all operations of ASM at LAEC 

The geographical area as defined in 
Section 3 of this Agreement, which is 
further depicted in Exhibit C 

Expenses incurred by ASM in 
connection with ASM'S preparation to 
assume operational control of the 
FACILITY during the period of time 
between the EFFECTIVE DATE and the 
date ASM commences full time, on-site 
operations at the Facility. 

Los Angeles Equestrian Center - Facility Management Agreement 
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§.ECTiQ11-l:, PERMISSION GRANTED 

The CITY hereby grants to ASM, subject to all of the terms and conditions of this 
AGREEMENT, the right to provide operational oversight and coordinated management 
of the Los Angeles Equestrian Center and to act as the DEPARTMENT'S agent, 
working with and under the direction of the DEPARTMENT'S staff with respect to the 
day to day operations of the FACILITY. 

The CITY reserves the right to further develop or improve the PREMISES as it 
sees fit, without interference or hindrance; however the CITY shall consider 
recommendations of ASM in the planning process and may assign any operation 
of such improvements to ASM in accordance with this terms of this AGREEMENT. 
DEPARTMENT agrees that it will consider the impact on horse shows or events 
that have already been booked when scheduling facility improvement projects. 

SECTION 3. PREMISES 

The PREMISES (hereinafter referred to as PREMISES) authorized for use by ASM 
shall only include the Los Angeles Equestrian Center property, as depicted in Exhibit C, 
which is comprised of administrative offices and banquet facilities; barns; arenas; an 
equidome; numerous parking lots; polo fields; an equitation school; and other auxiliary 
buildings within the PREMISES. 

ASM shall not use or permit the FACILITY to be used, in whole or in part, for any other 
purpose other than those set forth in this AGREEMENT except with the prior, written 
consent of BOARD, nor allow any use in violation of any present or future laws, 
ordinances, rules and regulations relating to sanitation or the public health, safety or 
welfare of operations at and use of the FACILITY. 

ASM hereby expressly agrees that within 90 days of execution of this Agreement, and 
at all times during the term of this AGREEMENT, to maintain, use and operate the 
FACILITY in a safe, clean, wholesome and sanitary condition , and in compliance with 
any and all present and future laws and ordinances, as well as all rules and regulations 
and DEPARTMENT standards and directives relating to public health, safety, or welfare. 

ASM and CITY agree that the PREMISES will be delivered in an as-is condition. 

SECTION 4. TERM OF AGREEMENT 

The term of the AGREEMENT shall commence on the EFFECTIVE DATE of this 
AGREEMENT, and shall be for two (2) years, with a one (1) year extension option , 
exercisable, via 120 days written notice to ASM, at the sole discretion of the 
DEPARTMENT. 

Termination of this AGREEMENT shall done in accordance with the termination 
provisions (e.g . PSC-9) in the attached Standard Provisions for City Contracts (Rev. 
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10/21 )[v.4]. Neither CITY, nor any BOARD member, officer, or employee thereof shall 
be liable to ASM in excess of the then-applicable fees or expense reimbursements, as 
set forth in Section 7 below, because of any action taken to terminate this 
AGREEMENT or to decline to exercise an option to extend the AGREEMENT. 

SECTION 5. SERVICES TO BEPROVIDED AND OPERATING. 
RESPONSIBILITIES 

ASM shall, at all times, provide the following services and comply with the following 
conditions: 

A. Operations: 

ASM shall provide management staff which shall, at a minimum, include: Executive and 
Administrative, Operations, Barn Management, Grounds Keeping, Sales/Special 
Events, Food and Beverage and IT positions. The DEPARTMENT may require 
additions to or removals from the list of positions stated above and as shown in the 
organizational chart in Exhibit D. Any changes to this list of positions must be pre­
approved by the DEPARTMENT. 

At a minimum, the ASM staff will be responsible for the following duties and 
responsibilities: 

1. Provide operational oversight management at the LAEC. 
2. Collect all fees for FACILITY services, maintain proper accounting records for the 

FACILITY, pay for (as operations and insurance expenses) and obtain all licenses, 
permits, and insurance (Insurance Requirements and Instructions, Exhibit B). 

3. Manage the rental of boarding stalls and provide customer service to boarders and 
trainers. 

4. Facilitate the sub-contracting of peripheral services including, but not limited to: 
food and beverage service, banquet services, riding school, equine support 
services, retail shops, veterinary services, horse shows and others as RAP may 
deem necessary. ASM will provide oversight on behalf of RAP to ensure the sub­
contractors are complying with the terms and conditions of their respective 
agreements. ASM may negotiate short-term sub-license agreements, subject to 
the approval of the DEPARTMENT. 

5. Ensure barns and surrounding areas such as cross ties and wash racks are in 
good functional condition and regularly maintained. 

6. Ensure stalls are in good condition upon move in: gates working; stall ground 
surfaces should be level; waterers functional and clean; no dangerous, sharp 
objects or edges; and pest control. 

7. Mitigate, throughout the FACILITY, vermin, flooding, and excessive dust, 
especially, with respect to the latter, during periods of dry weather. 

8. Regular maintenance of leveling of stall floors. 
9. Within 30 days execution of this Agreement, ASM must submit a plan to RAP for 

approval for scheduling, management and coordination of overall barn cleaning. 

Los Angeles Equestrian Center - Facility Management Agreement 
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The level of service must exceed the current cleaning schedule. (Specific areas 
to be cleaned must include aisles, crosstie areas, ceilings, beams, pipes above 
reach, around tack lockers, and the feed room.). 

10. Ensure that all facilities, buildings, enclosures, and footing are well maintained 
(interiors and exteriors). 

11 . Ensure that the entire FACILITY and PREMISES are always maintained in a safe 
and clean condition, including landscape maintenance, irrigation repairs, tree 
trimming, turf maintenance and building maintenance (clean gutters, make 
repairs, paint, etc.). 

12. Provide bedding (with a minimum standard of quality for material and volume). 
13. Facilitate daily stall cleaning: mucking, cleaning of auto-waterer, and additional 

optional services. 
14. Within 30 days of the execution of this Agreement, ASM must submit to RAP for 

approval a horse-feeding schedule for implementation. The plan must include 
additional service options for boarders. 

15. Ensure access to cool drinking water for horses. ASM agrees to provide RAP 
with a detailed plan to provide solutions for hot months within 60 days of the 
EFFECTIVE DATE. 

16. Ensure that the entire FACILITY and PREMISES are always maintained in a safe 
and clean condition, including: 
a. Plumbing: (water for horses: access to cool drinking water), proximate 

spigots/hoses for cleaning, and any kitchens and restrooms. 
b. Electrical: for barn and facility lights, running fans in stalls and aisles, 

plugging in small appliances like grinders for supplements. 
c. Natural gas service. 

17. Manage, set standards and assign storage for boarders, which may include 
spaces for: 
a. riding equipment, tack, supplies 
b. Feed: hay, grains, carrots, supplements 
c. Muck bucket(s), muckrakes 

18. Within 30 days of the execution of this Agreement, develop and enforce 
standards for running fans in stalls and elsewhere. Also propose alternative 
cooling methods such as misters or other solutions. 

19. Ensure fair and equitable use of facilities, including: lunge/circular rings, pens, 
wash racks, cross ties, all internal trails, and hot-walker, et. al. 

20. Upon taking over the operation of the Facility, transition and manage the booking 
of horse shows and special events. ASM shall provide a report to the 
DEPARTMENT and stakeholders on the first day of every month which lists all 
scheduled events for that month and clearly and timely communicate to boarders 
and trainers any anticipated impacts to access or operations of equestrian 
activities. 

21 . Oversee the care of boarded horses including hiring and managing staff who 
conduct mucking, feeding, cleaning and maintenance of the FACILITY. 

22. Coordinate and collaborate with horse show promoters and special event clients 
before, during and after the event. 

23. Maintain public and event staff ingress and egress at all times to the LAEC. 
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24. Manage all parking operations, including subcontracting (if necessary) of the 
operation as well as collecting and remitting all parking fees levied by RAP. 

25. Prepare and manage a traffic control plan with the community, RAP and City of 
Burbank for large scale (over 500 participants and spectators) events, as 
necessary. This number may be adjusted by written approval of the General 
Manager of the Department. 

26. Be reasonably accessible to stakeholders, including the surrounding 
community, to answer questions and to collaborate on all aspects of the 
operation. 

27. Coordinate with RAP Park Rangers, Los Angeles Fire and Police Department 
on all large-scale (over 500 attendees) scheduled events regarding Fire, EMS and 
Security services necessary for public protection . In an emergency call 911. 

28. Perform annual Fire/Life testing of the LAEC with a licensed contractor in 
conformance with LAFD Regulation 4. 

29. Develop a new temporary website , logo, branding, keeping all up to date, including 
but not limited to the calendar and promotional information in collaboration with the 
DEPARTMENT. ASM will coordinate and manage all social media apps for the 
LAEC including, but not limited to Twitter, Facebook, lnstagram or other 
designated ASM social media outlets. ASM shall provide full administrative access 
to City staff, including log in information and passwords, to all social media 
accounts during the term of this AGREEMENT. Upon expiration or termination of 
this AGREEMENT, ASM shall provide administrative access and information to all 
social media accounts and, if necessary, assign or transfer ownership of said 
accounts to the City. ASM shall provide designated City staff with access to the 
FACILITY's highest-speed available non-public Wi-Fi, including log in information 
and passwords for such Wi-Fi. 

30. Ensure the FACILITY is reasonably safe and clean. 
31 . Coordinate with RAP for the use of the LAEC for programming that may provide 

equine experiences for youth from communities throughout Los Angeles. 
32. Manage the transition of the LAEC from the current operator. This includes but 

is not limited to determining best strategies for ensuring continuity of service to 
current boarders, trainers and sub-tenants; coordinating with possible horse show 
or event promoters that could be holding dates with the current operator; touring 
the facility and identifying any fire life safety concerns that should be immediately 
addressed; and managing the transition and hosting of any special events that 
were booked as of the EFFECTIVE DATE of this AGREEMENT. 

33. Provide a representative at the meetings of the Los Angeles Equine Advisory 
Committee and host regular meetings for boarders, trainers, and other 
stakeholders to exchange ideas and provide updates on happenings at the LAEC. 

34. Provide owners with 24-hour access to their horse(s). 
35. Provide security twenty-four hours/day, seven days a week. 
36 . Direct staff to conduct minimum twice nightly horse safety checks. 
37. ASM agrees to use its Venue Management Software, at no additional cost to 

DEPARTMENT, to manage, book and coordinate the execution of all events. ASM 
will provide DEPARTMENT access to all information and databases related to the 
FACILITY. All data captured within the Venue Management Software belongs to 
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the DEPARTMENT and shall 1) be provided to the DEPARTMENT upon request, 
and 2) exported and delivered to the DEPARTMENT prior to the termination of this 
AGREEMENT. 

38. Within 30 days of execution of this Agreement, ASM may request written approval 
from the DEPARTMENT to offer additional premium service upgrades to boarders 
and trainers for services that are provided above and beyond the minimum 
standards listed above. 

39. ASM shall within the first 30 days of execution of this Agreement, start a community 
engagement process for all boarders, instructors, community members, sub­
contractors, sub-licensees, etc. and be held monthly on an on-going basis. 

40. ASM shall within the first 60 days of execution of this Agreement, provide a detailed 
assessment with recommendations and projected costs to resolve any 
fire/life/safety issues. 

41 . ASM shall within the first 90 days of execution of this Agreement, present the 
DEPARTMENT with a proposal for horse rental operations. These services may 
be provided by a sub-licensee. 

42. ASM shall coordinate with the Department of Water and Power and other City 
Departments to facilitate possible future installation of solar panels throughout the 
Facility. 

43. ASM shall provide continuous dust control of the Facility. 
44. ASM will coordinate with RAP for the boarding of the park ranger mounted unit 

boarding and expenses. 
45. ASM shall serve as RAP's fiscal agent for the procurement of supplies, equipment, 

and horses for the ark ranger mounted unit. 
46. Create an emergency evacuation plan in coordination with the City, to be posted 

and shared at all areas of the FACILITY. 
47. Create a biosecurity action plan in coordination with the City to protect horses from 

infectious diseases, including EHV-1, in conformance with California DeRartment 
of Agriculture standards. 

B. Fiscal Responsibilities 

ASM shall act as the DEPARTMENT'S fiscal agent for the LAEC facility. 
Accordingly, ASM will collect all fees associated with FACILITY operations, 
including food and beverage and merchandise sales by ASM or third-party vendors, 
and will ensure proper accounting for all monies collected and any interest earned. 
Any proposed increases to the rental rates for boarding stalls and fees and charges 
for any associated services must be approved by the BOARD. ASM shall propose 
increases in such rates, fees and charges only for a reasonable amount and 
reflecting the economic diversitY. of the region. 

ASM will include any sub-licensee financial sales data in all financial reports. This 
includes monthly gross revenues and rent paid to ASM; and profit and loss 
statements for each operating year. 

ASM will prepare an annual FACILITY operating budget, monthly financial reports 
(using the form attached as Exhibit G), marketing plans and pro-forma for the length 
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of the AGREEMENT. In addition, ASM will submit audited financials, profit and loss 
statements, on an annual basis. DEPARTMENT may request additional reports to 
assist DEPARTMENT with managing the FACILITY, including an accounting 
detailing all revenues and expenditures for each horse show/special event. ASM 
will cooperate with DEPARTMENT to provide the requested reports. The reports 
may be changed from time to time to include additional information as required by 
the DEPARTMENT. 

C. Sub-Licenses 

ASM may elect to retain the current food, beverage and banquet sub-licensee and 
shall retain the riding school sub-licensee and the retail shop licensee; as well as, 
continue the existing commercial rental agreements with equine service providers 
and trainers. After six months of operation ASM shall evaluate existing sub-licensee 
relationships and make a recommendation to RAP as to any changes to service 
providers and/or sub-licensees. 

D. Transition Management 

ASM agrees to manage the transition of the FACILITY from the current operator, 
including but not limited to implementing a strategy for retaining existing LAEC staff 
in accordance with the CITY's worker retention ordinance. 

ASM, will designate an agreed upon number of employees to work on transition 
activities, as requested by DEPARTMENT. The cost for the employee(s) is a 
TRANSITION EXPENSE and will be reimbursed to ASM. 

E. Filming and Special Events 

It is the policy of the CITY to facilitate the use of CITY properties as film locations 
when appropriate. DEPARTMENT has established a Park Film Office to coordinate 
the use of park property for film production purposes. All fees for use of park 
property by film production companies shall be established and collected in 
accordance with CITY and DEPARTMENT policies. ASM shall establish a 
FACILITY rental fee schedule for filming, and collect, on behalf of the 
DEPARTMENT, any fees for film production conducted at FACILITY. All filming 
conducted at FACILITY must be approved in advance by the DEPARTMENT. 

ASM may host equestrian and non-equestrian special events as long as they do not 
unreasonably impede or disrupt the use of the FACILITY by boarders and trainers. 
Any non-equestrian special event with more than 499 expected attendees shall be 
pre-approved in writing , prior to booking, by the DEPARTMENT. ASM shall 
emphasize service to boarders and trainers and prioritize the booking of equestrian 
shows. Filming and special events shall be secondary. 

F. Community Satisfaction 

Los Angeles Equestrian Center - Facility Management Agreement 
9 



ASM shall be accessible to the surrounding community to address questions 
and concerns and to collaborate on all aspects of FACILITY operations in 
conjunction with DEPARTMENT'S designated representative(s). 

G. Facility Management Meetings 

ASM shall attend meetings upon the request of the DEPARTMENT, including , but 
not limited to, the Board of Recreation and Park Commissioners and CITY Council 
and Committee meetings relating to the management and operations of the Facility. 
ASM may be called upon and agrees to assist the DEPARTMENT in the preparation 
and presentation of these matters. 

H. Cleanliness 

ASM shall ensure the FACILITY is always maintained in a reasonably safe and 
clean condition and will work in conjunction with the DEPARTMENT to keep the 
PREMISES, including all equine, administrative, commercial , and banquet 
structures, parking lots, perimeter property, including fencing, clean, uncluttered, 
and sanitary at all times. 

Horse barn cleanliness shall follow the guidelines as issued by the United States 
Equestrian Federation (USEF) as well as the State of California. 

ASM shall not permit any offensive or refuse matter, nor any substance constituting 
an unnecessary, unreasonable, or unlawful fire hazard, nor any material detrimental 
to the public health, to remain on the PREMISES, and ASM shall prevent any such 
matter or material from being or accumulating upon said PREMISES. 

I. Conduct 

ASM and its representatives, agents, servants, and employees shall at all times 
conduct its business in a quiet and orderly manner to the satisfaction of the 
DEPARTMENT. 

J. Disorderly Persons 

ASM shall use its commercially reasonable efforts to permit no intoxicated person 
or persons, profane or indecent language, or boisterous or loud conduct in or about 
the PREMISES and will call upon the aid of peace officers to assist in maintaining 
peaceful conditions. ASM shall not knowingly allow the use or possession of illegal 
drugs, narcotics, or controlled substances on the PREMISES. 

K. Personnel 

Within 30 days of the execution of this Agreement, ASM shall develop and submit 
a protocol, for the DEPARTMENTs approval, for the engagement of any employee 
or subcontractor. ASM's protocol shall comply with all applicable CITY, STATE, 
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and/or Federal labor laws. 

i. Existing Personnel 
ASM may choose to retain current LAEC management staff, including: the 
General Manager, Stabling Manager; Operations/Event Manager; Finance 
Manager; Receptionist; Event Manager; and stable, custodial and maintenance 
workers upon consultation with DEPARTMENT staff. ASM shall comply with the 
CITY's worker retention ordinance. 

Existing LAEC salary schedules and job descriptions shall be considered as 
well as the existing work force employment promotional process. 

The positions listed in this subsection shall at all times be filled as much as 
possible and maintained to perform the services required in this AGREEMENT. 
Failure to maintain these positions may be considered a material breach and 
may result in reductions of the NOT-TO-EXCEED EXPENSES authorized in 
Section 7(8) and/or termination of AGREEMENT. 

ii. Qualified Personnel 

ASM will employ or permit the employment of only such personnel as will assure 
a high standard of service to the public and cooperation with the CITY. All 
personnel will be trained in accordance with ASM'S submitted training plan prior 
to starting work at the PREMISES. All such personnel, while on or about the 
PREMISES, shall be neat in appearance and directed to be courteous at all 
times and shall be appropriately attired in conjunction with agreed upon 
appearance standards attached, with badges or other suitable means of 
identification. ASM shall prohibit persons employed by ASM, while on or about 
the PREMISES, to be under the influence of illegal drugs, narcotics, other 
controlled substances or alcohol, or use inappropriate language, or engage in 
otherwise inappropriate conduct for a work environment. In the event an 
employee is not satisfactory, the DEPARTMENT may direct ASM to remove that 
person from the PREMISES. ASM will create an employee handbook that will 
delineate these requirements to be signed by all employees. 

iii. EXECUTIVE DIRECTOR of the Los Angeles Equestrian Center: 

The EXECUTIVE DIRECTOR must be a qualified and experienced manager or 
supervisor of operations with a minimum of ten years' experience in equestrian 
venue management, vested with full power and authority to accept service of all 
notices provided for herein and to manage and supervise the operation of the 
FACILITY, including the quality services to boarders, and the appearance, 
conduct, and demeanor of SMG's agents, servants, and employees. The 
EXECUTIVE DIRECTOR shall be available during regular business hours, 
including show times and, at all times during that person's absence, a 
responsible subordinate shall be in charge and available. The authority of the 
EXECUTIVE DIRECTOR includes, but is not limited to the ability to: hire, fire, 
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and schedule personnel; order merchandise and materials; oversee inventory 
control and tracking; implement a marketing plan; maintain accounting records; 
book parties and events; oversee operations; train employees (to include such 
areas as customer service); and have ultimate on-site decision-making 
responsibility . 

The EXECUTIVE DIRECTOR shall devote the greater part of their working time 
and attention to the operation of the FACILITY and shall promote, increase and 
develop the business. During the days and hours established for the operation 
of the subject FACILITY, the EXECUTIVE DIRECTOR'S personal attention shall 
not be directed toward the operation of any other business activity. 

iv.Approval of Personnel 

THE DEPARTMENT shall have the right to approve or disapprove senior level 
employees of ASM who are providing services to the LAEC. 

L. Diversion of Business 

ASM shall not divert, cause, allow, or permit to be diverted any commercially­
viable business from the PREMISES and shall take all reasonable measures, in 
every proper manner, to develop, maintain, and increase the business 
conducted by it under the AGREEMENT. 

M . Equipment and Furnishings 

All equipment, furnishings, and expendables required to operate the PREMISES 
shall be purchased using the funds provided for the NOT-TO-EXCEED EXPENSES 
authorized in Section 7(8) of this AGREEMENT. The equipment, furniture, and 
expendables shall remain the CITY'S real or personal property (all such property 
being referred to herein as "CITY'S FF&E"). ASM shall deliver an inventory of all 
existing equipment within 90 days of the EFFECTIVE DATE of this AGREEMENT 
and at the beginning of each calendar year for each year of the term of the 
AGREEMENT thereafter. The inventory report shall include updated equipment 
lists as well as equipment status, length of remaining useful life, and explanations 
of any reduction in inventory. 

Office space and utilities at the FACILITY will be provided to ASM by CITY at no 
cost to ASM, but it shall but used for no purpose other than the operation of the 
FACILITY. 

N. Maintenance of Equipment 

ASM shall, at all times, keep and maintain all CITY FF&E, in good repair and in 
a clean, sanitary, and orderly condition and appearance. ASM will be 
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responsible for maintenance and repair of the PREMISES , the FACILITY, and 
all CITY FF&E. This maintenance shall be paid for using the funds provided for the 
NOT-TO-EXCEED EXPENSES authorized in Section 7(8) of this 
AGREEMENT. 

The CITY reserves the right to conduct inspections of the FACILITY and make 
additional requirements to the maintenance of equipment at any time. No 
equipment provided by CITY shall be removed or replaced by ASM without the 
prior written consent of the DEPARTMENT. 

0. Permits and Licenses 

ASM shall obtain any and all permits, approvals, and licenses that may be 
required in connection with the operation of the FACILITY including, but not 
limited to: tax permits, business licenses, LA County Health permits and CITY 
Los Angeles Police Department, Animal Services Department, Fire Department 
and Building and Safety Department permits. All permits, approvals and licenses 
shall be posted in the appropriate areas on a year-round basis. 

P. Signs and Advertisements 

ASM shall not erect, construct, or place any signs, banners, ads, or displays of 
any kind whatsoever upon any portion of CITY property without the prior written 
approval from the DEPARTMENT, who may require the removal or 
refurbishment of any previously approved sign. 

ASM shall not permit vendors to display wares inside or outside the FACILITY 
or on said property unless written permission is secured from the 
DEPARTMENT in advance of installation, and such permission shall be subject 
to revocation at any time but shall not be unreasonably withheld , unless signage 
is part of a concessionaire or approved horse show/special event merchandise. 
The type of sign or advertisement and the duration of display shall be approved 
in advance and in writing by the DEPARTMENT. 

At the FACILITY, a sign shall be posted in a public place stating that the 
FACILITY is operated under an AGREEMENT issued by CITY through the 
DEPARTMENT. 

Q. Utilities 

The DEPARTMENT shall directly pay for all water, electricity, and gas utility 
charges associated with the PREMISES and FACILITY. ASM shall obtain and 
directly pay for (as an operations expense) telephone and internet service. The 
telephone number shall be placed in the FACILITY'S name and shall not be 
transferable to any other location . 
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ASM will comply with all water and energy saving policies and produce a yearly 
report on achieving improvements in water and energy usage. 

Except to the extent of CITY's fault, including failure to maintain and repair as 
provided in this AGREEMENT, ASM hereby expressly waives all claims for 
compensation, or for any diminution or abatement of the revenue-sharing 
payment provided for herein, for any and all loss or damage sustained by reason 
of any defect , deficiency, or impairment of the water, heating, or air conditioning 
systems, electrical apparatus, or wires furnished to the PREMISES which may 
occur from time to time and from any cause or from any loss resulting from water, 
earthquake, wind, civil commotion, or riot; and ASM hereby expressly releases 
and discharges CITY and its officers, employees, and agents from any and all 
demands, claims, actions, and causes of action arising from any of the aforesaid 
causes. 

In all instances of damage to any utility service line, CITY shall be responsible 
for the cost of repairs and any and all damages occasioned thereby, except to 
the extent that such damage is caused by the negligence of ASM or its 
employees or subcontractors. 

ASM shall use best efforts to assure that water and energy are utilized by ASM 
and its subcontractors in the most efficient manner possible, and ASM expressly 
agrees to comply with all CITY water and energy conservation programs. 

R. Safety 

ASM will prepare a safety plan with specific training programs for all employees. 
ASM will designate a safety officer to report on safety statistics including 
employee and patron injuries on a monthly basis. ASM will review all workers 
compensation claims that arise from PREMISES. 

ASM shall correct violations of safety practices immediately and shall cooperate 
fully with CITY in the investigation of accidents occurring on the PREMISES. 
ASM agrees to respond to and correct any safety or hazardous condition or 
incident identified by the DEPARTMENT immediately or to provide a written 
response within twenty-four (24) hours of necessary corrective action. In the 
event of injury to an employee, staff person, manager, boarder or other 
person(s) while at the FACILITY, ASM shall summon medical attention as soon 
as reasonably possible thereafter. ASM shall keep internal documentation of the 
incident and shall submit to the DEPARTMENT a CITY Form General No. 87 
"Non-Employee Accident or Illness Report" (Exhibit E) within forty-eight (48) 
hours of the incident, two (2) copies of all Accident/Incident reports shall be sent 
to address identified in SECTION 20. NOTICES. 

If after reasonable notice, ASM fails to correct hazardous conditions which have 
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led or, in the reasonable opinion of the DEPARTMENT, could lead to injury, the 
DEPARTMENT may, at its option, and in addition to all other remedies (including 
termination of this AGREEMENT) which may be available to it, take the 
necessary action to remedy that condition and recover the cost thereof, to be 
paid by ASM to CITY; provided that ASM shall not be responsible for such 
hazardous conditions to the extent caused by CITY or which are otherwise an 
obligation of the CITY. 

S. Security 

ASM shall be responsible for the security of the PREMISES. ASM will designate 
a security director to report on security statistics on a quarterly basis. ASM may 
install equipment, which will assist in protecting the PREMISES from theft, 
burglary, or vandalism. Any security equipment purchased, installed, and 
maintained by ASM shall be CITY FF&E and paid for using the funds provided for 
the NOT-TO-EXCEED EXPENSES authorized in Section ?(B) of this 
AGREEMENT. ASM shall obtain the DEPARTMENT'S prior written approval for 
any security equipment expenditure. 

T. Intellectual Property 

The "Los Angeles Equestrian Center" is a trademark of the CITY. Use of this trademark 
without permission may constitute trademark infringement and unfair competition in 
violation of federal and state law. Except as permitted in this AGREEMENT or by prior 
written consent of the DEPARTMENT, ASM may not: 

1. Use the trademark in connection with any products or services unrelated 
to this AGREEMENT; 

2. Use any trademarks confusingly similar to the CITY's trademark in 
connection with any products or services unrelated to this AGREEMENT; 

3. Create or maintain a website, unrelated to this AGREEMENT, using a 
domain name confusingly similar to the trademark or including the words 
"Los Angeles Equestrian Center" or "LAEC"; 

4. Register or attempt to register the trademark or any marks confusingly 
similar to it; and 

5. Challenge or dispute CITY's ownership of and rights to the trademark and 
the validity of any of CITY's registrations or applications for the trademark. 

SECTION 6. HOURS/ DAYS OF OPERATION 

ASM shall manage and operate the FACILITY twenty-four hours a day, seven days 
a week, on a year-round basis per applicable CITY and DEPARTMENT codes, 
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rules, regulations, ordinances, and laws regarding levels of noise and public/private 
access. The DEPARTMENT recognizes the need for periods of closure of certain 
areas for maintenance and facility improvements . 

SECTION 7. OPERATIONAL REVENUES AND EXPENSE REIMBURSEMENT 

A. OPERATIONAL REVENUE AND NET OPERATING INCOME 

Except as authorized in Section 7(C) below, ASM shall remit to DEPARTMENT one 
hundred percent (100%) of all NET OPERATING INCOME. 

ASM shall act as the DEPARTMENT's fiscal agent in collecting OPERATIONAL 
REVENUE and shall ensure proper accounting for all monies collected. 

For the duration of the AGREEMENT, ASM shall transfer NET OPERATING INCOME 
to the DEPARTMENT as follows: 

i. NET OPERATING INCOME shall be remitted to the DEPARTMENT in one 
single payment each AGREEMENT year. The annual payment shall be due 
from ASM no later than sixty (60) days after the end of ASM's fiscal year, or 
in the event the AGREEMENT is terminated prior to the end of an 
AGREEMENT year, no later than sixty (60) days after the termination of the 
AGREEMENT. ASM's obligation to pay the DEPARTMENT shall survive 
the termination of this Agreement. 

ii. In any time when the combined total of 1) NOT-TO-EXCEED EXPENSES 
authorized in Section 7(8) and 2) the base management fee in Section 7(C) 
exceeds the combined total of OPERATIONAL REVENUE and any interest 
earned by ASM on that OPERATIONAL REVENUE for the current Fiscal 
Year, the DEPARTMENT agrees to pay to ASM, as reimbursement, within 
30 days of receipt of a written demand from ASM, the actual shortfall. ASM 
agrees, upon request from the DEPARTMENT, to provide records 
reasonably necessary to verify the accuracy of the shortfall . 

B. AUTHORIZED NOT-TO-EXCEED EXPENSES 

Except as set forth below, ASM may incur only the following expenses, in performing 
its obligations under this AGREEMENT: 

Wages and benefits for mutually agreed upon positions - $3,120,000; 

General and Administrative Expenses -$400,000.00; 

Contracted Services-$620,000 
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Operations-$450 ,000 

Equipment-$300,000 

Repair and Maintenance-$360,000 

Supplies-$350,000 

I nsu ra nce-$200, 000 

Boarding and expenses for Park Rangers mounted unit -$50,000 

ASM shall not incur more than $5,850,000 in any AGREEMENT year, nor incur in 
excess of the amount listed above for any expense category in any AGREEMENT year, 
unless ASM receives prior approval from the BOARD, except that the DEPARTMENT 
is hereby authorized, without further BOARD approval and at its sole discretion, to 
approve, in writing, up to $300,000 in additional contingency expenses above and 
beyond the $5,850,000 listed above (for a total annual operating budget of $6,150,000). 

C. BASE MANAGEMENT FEE AND INCENTIVE COMPENSATION 

ASM shall be paid $250,000 per AGREEMENT year, which may be deducted by ASM 
from OPERATIONAL REVENUE in equal monthly installments, as an annual base 
management fee. In the event the AGREEMENT is terminated prior to the end of an 
AGREEMENT year, the base management fee shall be pro-rated and reduced 
accordingly to reflect the final portion of the year of the AGREEMENT. 

On an annual AGREEMENT year basis, ASM shall be entitled to retain twenty percent 
(20%) of any NET OPERATING INCOME generated over and above the first $250,000 
in NET OPERATING INCOME, as incentive compensation. Any such incentive 
compensation may be retained by ASM prior to making the annual remittance set forth 
in Section 7(A)(i) above. 

Because operating revenues may not be immediately available during the transition of 
operations from the Facility's current operator, DEPARTMENT shall be responsible for 
cash flowing any expenditures that must be made in advance of receipt of operating 
revenues. As such, DEPARTMENT agrees to deposit into an account owned by CITY, 
with ASM acting as fiscal agent for operational expenses, within fourteen (14) days of 
the effective date of this AGREEMENT, an amount equal to 25% of the proposed 
operating budget. Upon written agreement of the PARTIES, this requirement may be 
lifted as receipt of operating revenues becomes sufficient to cash flow ongoing operating 
expenses. 

D. ACCOUNTING 

The City will establish two new bank accounts for the FACILITY: Operations, and 
Disbursement. RAP shall be the owner of these two accounts and will give ASM 
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authority to access these two bank accounts based on the FACILITY's operational 
needs as determined by RAP. 

1 OPERATIONS ACCOUNT: 

ASM shall deposit any funds derived from the FACILITY's operations to the 
Operations Account. CITY's staff will transfer funds from the Operations Account 
to the Disbursement Account as needed to pay for FACILITY operational 
expenses. ASM shall have no disbursement authority on the Operations 
Account. 

2. DISBURSEMENT ACCOUNT: 

CITY shall give ASM authorization to disburse funds from the Disbursement 
Account to pay for the FACILITY's operational expenses and refund customers ' 
refundable deposits. CITY's staff will transfer cash from the Operations Account 
to the Disbursement Account for FACILITY operations on an as-needed 
basis. ASM will provide cash outflow projections to the City as requested. The 
City shall give ASM authorization as necessary to sign checks and perform 
electronic funds transfer (EFT) to pay for FACILITY's operation invoices. 

SECTION 8. 

[This section left intentionally blank.] 

SECTION 9. ADDITIONAL FEES 

Failure of ASM to pay any of the revenue-sharing payments or any other fees, charges, 
or payments within ten (10) days following notice of such failure to pay is a breach of 
the AGREEMENT for which CITY may terminate same or take such other legal action 
as it deems necessary. 

Without waiving any rights available at law, in equity or under the AGREEMENT, in 
the event of late or delinquent payments by ASM, the latter recognizes that CITY will 
incur certain expenses as a result thereof, the amount of which is difficult to ascertain . 
Therefore, in addition to monies owing, ASM agrees to pay the CITY a late fee set 
forth below to compensate CITY for all expenses and/or damages and loss resulting 
from said late or delinquent payments. 

The charges for late or delinquent payments shall be One Hundred Fifty Dollars 
($150.00) for each month late plus interest calculated at the rate of eighteen percent 
(18%) per annum, assessed monthly, on the balance of the unpaid amount. Payments 
shall be considered past due if postmarked after the fifteenth (15th) day of the month 
in which payment is due. 

The acceptance of late payments by CITY shall not be deemed as a waiver of any 
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other breach by ASM of any term or condition of this AGREEMENT other than the 
failure of ASM to timely make the particular payment so accepted. 

For all purposes under this Section, and in any suit, action, or proceeding of any kind 
between the parties hereto, any receipt showing the payment of any sum by CITY for 
any work done or material furnished shall be prima facie evidence against ASM that 
the amount of such payment was necessary and reasonable . Should CITY elect to 
use its own personnel in making any repairs , replacements, and/or alterations 
chargeable to ASM, and charge ASM with the cost of same, receipts and timesheets 
will be used to establish the charges, which shall be presumed to be reasonable in 
absence of contrary proof submitted by ASM. 

SECTION 10. MAINTENANCE OF PREMISES 

A. During all periods that the PREMISES are used or are under the control of ASM 
for the uses, purposes, and occupancy aforesaid , ASM staff shall perform all 
necessary damage/maintenance repairs, including general exterior appearance 
of all equipment and facilities and regular graffiti removal, to the satisfaction of 
the DEPARTMENT. The cause of said maintenance, cleaning and repairs may 
result from normal wear and tear, as well as vandalism . 

B. ASM shall complete and submit to the DEPARTMENT a "Special Occurrence 
and Loss Report," in the event that the PREMISES and/or CITY-owned property 
is damaged or destroyed, in whole or in part, from any cause whatsoever, and 
in the event of theft, burglary, or other crime committed on the PREMISES. The 
DEPARTMENT shall provide blank forms for this purpose. 

C. Damage or Destruction to Premises 

a. Partial Damage 
If all or a portion of the PREMISES are partially damaged by fire, explosion, 
flooding inundation, floods, the elements , public enemy, or other casualty, 
but not rendered uninhabitable, the same will be repaired with due diligence 
by CITY at its own cost and expense, subject to the limitations as hereinafter 
provided; if said damage is caused by the negligent acts or omissions of 
ASM, its agents, officers, or employees, ASM shall be responsible for 
reimbursing CITY for the cost and expense incurred in making such repairs. 

b. Extensive Damage 
If the damages as described above in "Partial Damage" are so extensive as 
to render the PREMISES or a portion thereof uninhabitable, but are capable 
of being repaired within a reasonable time not to exceed sixty (60) days , the 
same shall be repaired with due diligence by CITY at its own cost and 
expense and a negotiated portion of the fees and charges payable 
hereunder shall abate from the time of such damage until such time as the 
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PREMISES are fully restored and certified by DEPARTMENT as again ready 
for use; provided, however, that if such damage is caused by the negligent 
acts or omissions of ASM, its agents, officers, or employees, said fees and 
charges will not abate and ASM shall be responsible for the cost and 
expenses incurred in making such repairs. 

c. Complete Destruction 
In the event all or a substantial portion of the PREMISES are completely 
destroyed by fire, explosion, the elements, public enemy, or other casualty, 
or are so damaged that they are uninhabitable and cannot be replaced 
except after more than sixty (60) days, CITY shall be under no obligation to 
repair, replace or reconstruct said PREMISES, and an appropriate portion of 
the fees and charges payable hereunder shall abate as of the time of such 
damage or destruction and shall henceforth cease until such time as the said 
PREMISES are fully restored. If within four (4) months after the time of such 
damage or destruction said PREMISES have not been repaired or 
reconstructed, ASM may terminate this AGREEMENT in its entirety as of the 
date of such damage or destruction; provided, however, that if said 
destruction is caused by the negligent acts or omissions of ASM, its agents, 
officers, or employees, ASM shall be responsible for reimbursing CITY for 
the cost and expense of rebuilding or replacing the portions(s) of the 
PREMISES that were destroyed. 

d. Limits of CITY'S Obligation Defined 
In the application of the foregoing provisions, CITY may, but shall not be 
obligated to, repair or reconstruct the PREMISES. If CITY chooses to do so, 
CITY'S obligation shall also be limited to repair or reconstruction of the 
PREMISES to the same extent and of equal quality as obtained by ASM at 
the commencement of its operations hereunder. 

D. Pest Control 

ASM shall perform pest control at the PREMISES. ASM shall take all 
reasonable measures to reduce the proliferation of pests, including maintaining 
the PREMISES in clean condition. DEPARTMENT may direct ASM to take 
additional measures to abate pests, which are an immediate threat to public 
health or safety. 

SECTION 11. PROHIBITED ACTS 

ASM shall not: 

1. Use the PREMISES to conduct any other business operations of ASM not related 
to the Los Angeles Equestrian Center; 

Los Angeles Equestrian Center - Facility Management Agreement 
20 



2. Do or allow to be done anything which may interfere with the effectiveness or 
accessibility of utility, heating, ventilating, or air conditioning systems or portions 
thereof on the PREMISES or elsewhere on the FACILITY, nor do or permit to be 
done anything which may interfere with free access and passage in the 
PREMISES or the public areas adjacent thereto, or in the streets or sidewalks 
adjoining the PREMISES, or hinder police, fire fighting or other emergency 
personnel in the discharge of their duties; 

3. Interfere with the public's enjoyment and use of the FACILITY or use the 
PREMISES for any purpose which is not essential to the FACILITY operations; 

4. Rent, sell, lease or offer any space for storing of any articles whatsoever within 
or on the PREMISES other than specified herein, without the prior written 
approval of the DEPARTMENT; 

5. Overload any floor or roof on the PREMISES; 

6. Not including boarder's and trainer's personal item storage, place any additional 
lock of any kind upon any window or interior or exterior door on the PREMISES, 
or make any change in any existing door or window lock or the mechanism 
thereof, unless a key therefore is maintained on the PREMISES, nor refuse, upon 
the expiration or sooner termination of the AGREEMENT, to surrender to 
DEPARTMENT any and all keys to the interior or exterior doors on the 
PREMISES, whether said keys were furnished to or otherwise procured by ASM, 
and in the event of the loss of any keys furnished by DEPARTMENT, ASM shall 
pay CITY, on demand, the cost for replacement thereof; 

7. Do or permit to be done any act or thing upon the PREMISES which will 
invalidate, suspend or increase (except in connection with increased or changed 
usage) the rate of any insurance policy required under the AGREEMENT, or 
carried by CITY, covering the PREMISES, or the buildings in which the same are 
located or which, in the opinion of DEPARTMENT, may constitute a hazardous 
condition that will increase the risks normally attendant upon the operations 
contemplated under the AGREEMENT, provided, however, that nothing 
contained herein shall preclude ASM from bringing, keeping or using on or about 
the PREMISES such materials, supplies, equipment and machinery as are 
appropriate or customary in carrying on its business, or from carrying on said 
business in all respects as is customary; 

8. Use, create , store or allow any hazardous materials, substance or waste as 
defined in Section 25260 of the California Health and Safety Code, or those 
which meet the criteria of the above Code, as well as any other substance which 
poses a hazard to health and environment, provided, however, that nothing 
contained herein shall preclude ASM from bringing, keeping or using on or about 
the PREMISES such materials, supplies, equipment and machinery as are 
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appropriate or customary in carrying on its business, or from carrying on said 
business in all respects as is customary except that all hazardous materials must 
be stored and used in compliance with all City, State and Federal rules, 
regulations, ordinances and laws; 

9. Permit undue loitering on or about the PREMISES or allow any individual(s) to live 
or stay overnight on the PREMISES, unless pre-approved by the DEPARTMENT; 

10. Use the PREMISES in any manner that will constitute waste; 

11. Use or allow the PREMISES to be used for any improper, immoral or unlawful 
purposes. 

12. Install or allow the installation of video games, or vending machines including 
but not limited to Automated Teller Machines (ATMs) without the prior written 
approval of the DEPARTMENT. 

13. Permit gambling on the PREMISES or install or operate or permit to be installed 
or operated thereon, any device which is illegal; or use the PREMISES or permit 
it to be used for any illegal business or purpose. 

14. Permit smoking on the FACILITY PREMISES, in conformance with 
AB13 California Smoke-Free Workplace Law and City and County regulations. 

Any exceptions to this policy will require the prior written approval of the 
DEPARTMENT. 

SECTION 12. NUMBER OF ORIGINALS 

The number of original texts of this AGREEMENT shall be equal to the number of 
parties hereto, one text being retained by each party 

SECTION 13. RATIFICATION LANGUAGE 

Due to the need for the ASM'S services to be provided continuously on an ongoing 
basis, ASM may have provided services prior to the execution of this AGREEMENT. 
To the extent that said services were performed in accordance with the terms and 
conditions of this AGREEMENT, those services are hereby ratified. 

SECTION 14. PERFORMANCE DEPOSIT 

A. ASM shall provide the DEPARTMENT a sum equal to One Hundred Fifty 
Thousand Dollars ($150,000.00) for the term of the AGREEMENT ("Deposit"). 

B. ASM's Deposit shall be in the form a cashier's check drawn on any recognized 
local bank, which cashier's check is payable to the order of the City of Los 
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Angeles. 

C. ASM unconditionally agrees that in the event of any material default of this 
AGREEMENT by ASM and consequent termination by CITY, CITY shall have full 
power and authority to use the Deposit in whole or in part to indemnify CITY. All 
deposits of cash or checks must be immediately so deposited by the 
DEPARTMENT. 

0. Deposit shall be returned to ASM and any rights assigned to Deposit shall be 
surrendered by CITY in writing, after the expiration or earlier termination of the 
AGREEMENT and the later of (i) any exit audits and inspections performed in 
conjunction with the AGREEMENT, or (ii) ninety (90) days thereafter. The CITY 
reserves the right to deduct from the Deposit, any amounts up to and including 
the full amount of the Deposit as stated herein, owed to the CITY by ASM as 
shown by any exit audits performed by CITY, or as compensation to CITY for 
material breach by ASM of this AGREEMENT. ASM shall have the right to 
challenge the accuracy of such audit and/or the propriety of any claim by CITY 
against the funds, and in the event that the parties fail to reach AGREEMENT 
concerning the disposition of the funds, may institute appropriate dispute 
resolution or legal proceedings. 

SECTION 15. TAXES, PERMITS. AND LICENSES 

A. ASM shall obtain and maintain any and all approvals, permits, or licenses that 
may be required in connection with the operation of the FACILITY including, but 
not limited to, tax permits, business licenses, health permits, building permits, 
police and fire permits, etc. 

B. ASM shall pay as an operations expense all applicable CITY, STATE and 
Federal taxes associated with ASM'S business activities in performance of the 
services required in AGREEMENT, including any possessory interest tax 
pursuant to California Revenue and Taxation Code Section 107.6. By executing 
this AGREEMENT and accepting the benefits thereof, ASM may be creating a 
property interest known as "possessory interest" which may be subject to 
property taxation. ASM, as the party in whom the possessory interest would be 
vested, shall be responsible for the payment of all property taxes as an 
operations expense, if any, levied upon such interest. ASM acknowledges that 
the notice required under California Revenue and Taxation Code section 107 .6 
has been provided. 

C. During the entire term of the AGREEMENT, ASM must hold a current Los 
Angeles Business Tax Registration Certificate (BTRC) as required by the CITY'S 
Business Tax Ordinance (LAMC Article 1, Chapter 2, Sections 21.00 et. seq.) 

SECTION 16. ASSIGNMENT, SUBLEASE. BANKRUPTCY. INDIRECT 
TRANSFERS RESULT IN CITY'S RIGHT TO TERMINATE 
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ASM shall not under-let or sub-let the subject PREMISES or any part thereof or allow 
the same to be used or occupied by any other person or for other use than that herein 
specified, nor assign the AGREEMENT nor transfer, assign or in any manner convey 
any of the rights or privileges herein granted without the prior written consent of CITY. 
Neither the AGREEMENT nor the rights herein granted shall be assignable or 
transferable by any process or proceedings in any court, or by attachment, execution, 
proceeding in insolvency or bankruptcy either voluntary or involuntary, or receivership 
proceedings. Any attempted assignment, mortgaging, hypothecation or encumbering 
of the FACILITY rights or other violation of the provisions of this Section shall be void 
and shall confer no right, title or interest in or to the AGREEMENT or right of use of the 
whole or any portion of the PREMISES upon any such purported assignee, mortgagee, 
encumbrance, pledgee or other lien holder, successor or purchaser 

ASM may not, without prior written permission of the DEPARTMENT: 

A. Assign or otherwise alienate any of its rights hereunder, including the right to 
payment, except that the parties acknowledge that the foregoing does not 
preclude the assignment by ASM of its rights to receive fees hereunder to its 
lender(s) as collateral security for ASM'S obligations under any credit facilities 
provided to it by such lender(s), provided that such collateral assignment shall 
not in any event cover ASM'S rights to manage, promote or operate the Facility 
hereunder. 

8 . Delegate, subcontract, or otherwise transfer any of its duties hereunder. 

SECTION 17. BUSINESS RECORDS 

A. ASM shall maintain for three (3) years after termination of this AGREEMENT all 
of its books, ledgers, journals, and accounts wherein are kept all entries 
reflecting the gross receipts received or billed by it from the business transacted 
pursuant to the AGREEMENT. Such books, ledgers, journals, accounts, and 
records shall be available for inspection and examination by DEPARTMENT, or 
a duly authorized representative, during ordinary business hours at any time 
during the term of this AGREEMENT and for at least three (3) years thereafter. 

8. Employee Fidelity Bonds 
Adequate employee fidelity bonds may be required to be maintained by ASM, 
covering all its employees who handle money. 

C. Cash And Record Handling Requirements 
If requested by the DEPARTMENT, ASM shall prepare a description of its cash 
handling and sales recording systems and equipment to be used for operation of 
the FACILITY, which shall be submitted to DEPARTMENT for approval. 

D. ASM shall be required to maintain a method of accounting in compliance with 
Generally Accepted Accounting Principles of the FACILITY, which shall correctly 
and accurately reflect the gross receipts and disbursements received or made 
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by ASM from the operation of the FACILITY. The method of accounting, 
including bank accounts, established for the FACILITY shall be separate from 
the accounting systems used for any other business operated by ASM or for 
recording ASM'S personal financial affairs. Such method shall include the 
keeping of the following documents: 

1. Regular books of accounting such as general ledgers. 

2. Journals including supporting and underlying documents such as vouchers, 
checks, tickets, bank statements, etc. 

3. State and Federal income tax returns and sales tax returns and checks and 
other documents proving payment of sums shown. 

4. Point of Sales shall be retained so that day-to-day sales can be identified . 

5. Any other accounting records that CITY, in its sole discretion, deems 
necessary for proper reporting of receipts. 

E. Method of Recording Gross Receipts 
Unless otherwise specified in the AGREEMENT, ASM and approved 
subcontractors shall obtain and install a point-of-sale (POS) system on which it 
shall record all gross sales. The POS shall be non-resettable and sufficient to 
supply an accurate recording of all sales on tape. ASM shall not purchase or 
install the POS before obtaining the DEPARTMENT'S written approval of the 
specific POS to be purchased. All POS shall have a price display, which is and 
shall remain at all times visible to the public. 

F. Annual Statement of Gross Receipts and Expenses 
ASM shall transmit certified financial statements for the FACILITY operations, 
prepared in a form and by a Certified Public Accounting firm acceptable to the 
DEPARTMENT, within 90 days of the conclusion of the foregoing AGREEMENT 
year during the term of the AGREEMENT. Notwithstanding the expiration of the 
AGREEMENT, the certified financial statements provisions shall survive the 
expiration of the AGREEMENT and the final certified financial statements shall 
be filed on or prior to March 1st of the calendar year after the expiration of the 
AGREEMENT. 

The annual certified financial statements shall include an attachment containing 
the following information for each horse show/special event of the preceding 
calendar year: 

a. All actual revenue, categorized by source (i.e. boarding, banquets, etc.) 

Failure to provide the certified financial statements described above, within the 
prescribed time allowed, shall be cause for the DEPARTMENT to call for an 
immediate audit of the FACILITY operations. ASM shall be charged for the full 
cost of labor, mileage, and materials expended in the investigation and 
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preparation of the audit, plus 30 percent (30%) of said costs for administrative 
overhead. 

All records obtained or created in connection with CITY'S inspections of record 
or audits, will be or become subject to public inspection and production as public 
records, except to the extent that certain records or information are not required 
by law to be disclosed. 

All documents, books and accounting records shall be open for inspection and 
reinsertion at any reasonable time during the term of the AGREEMENT, and for 
a reasonable period, not to exceed one year, thereafter. In addition, CITY may 
from time to time conduct an audit and re-audit of the books and businesses 
conducted by ASM and observe the operation of the business so that accuracy 
of the above records can be confirmed. If the report of gross sales made by ASM 
to CITY shall be found to be less than the amount of gross sales disclosed by 
such audit and observation, ASM shall pay CITY within 30 days after billing any 
additional rentals disclosed by such audit. If discrepancy exceeds two percent 
(2%) and no reasonable explanation is given for such discrepancy, ASM shall 
also pay the cost of the audit. 

SECTION 18. REGULATIONS. INSPECTION. AND DIRECTIVES 

A. Constitutional and Other Limits on ASM'S Rights to Exclusivity 

Notwithstanding exclusivity granted to ASM by the terms of this AGREEMENT, 
the CITY in its discretion may require ASM, without any reduction in rent or other 
valuable consideration to ASM, to accommodate the rights of persons to access 
and engage in expressive activities, as guaranteed by the first amendment to 
the United States constitution, the California constitution, and other laws, as 
these laws are interpreted by the City. Expressive activities include, but are not 
limited to, protesting, picketing, proselytizing, soliciting, begging, and vending of 
certain expressive, message-bearing items. 

B. Conformance with Laws: 

ASM shall comply with: 

a. Any and all applicable rules, regulations, orders, and restrictions which are 
now in force or which may be hereafter adopted by CITY with respect to the 
operation of the FACILITY; 

b. Any and all orders, directions or conditions issued, given, or imposed by 
DEPARTMENT with respect to the use of the roadways, driveways, curbs, 
sidewalks, parking areas, or public areas adjacent to the PREMISES; 

c. Any and all laws, ordinances, statutes, rules, regulations or orders, including 
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the LAMC, LAAC, the Charter of the City of Los Angeles, and of any 
governmental authority, federal state or municipal, now in force or which 
may be hereafter adopted, lawfully exercising authority over ASM's 
operations; and, 

d. Any and all applicable local, state, and federal laws and regulations, now in 
force or which may be hereafter adopted, relative to the design and 
installation of facilities to accommodate disabled persons . 

C. Permissions 

Any permission required by the AGREEMENT shall be secured in writing by ASM 
from CITY or the DEPARTMENT and any errors or omissions therefrom shall not 
relieve ASM of its obligations to faithfully perform the conditions therein. ASM 
shall immediately comply with any written request or order submitted to it by CITY 
or the DEPARTMENT. 

D. Right of Inspection 

CITY and the DEPARTMENT, their authorized representatives, agents and 
employees shall possess and maintain the right to enter upon the PREMISES at 
any and all times. Said access and/or inspections may be made at any time by 
persons identified to ASM as CITY employees, or CITY authorized persons. 
Inspections may be made for the purpose set forth below, however, the 
enumerations below shall not be construed to limit CITY'S right of inspection for 
any purpose incidental to the rights of CITY: 

a. To determine if ASM is complying with the terms and conditions of the 
AGREEMENT. 

b. To observe transactions between ASM and patrons in order to evaluate the 
quality and quantities of services provided or items sold or dispensed, the 
courtesy extended to and method of dealing with the public, the performance 
and caliber of ASM'S employees, subcontractor employees and the methods 
for recording receipts. 

The information gathered on these inspections may be used to evaluate ASM 
to provide a basis for an action by CITY for the termination, renewal or denial 
of extensions of the AGREEMENT or for any other appropriate action. 

E. Control of Premises 

CITY shall at all times retain and possess absolute and full access to the 
PREMISES and all its appurtenances during the term of the AGREEMENT and 
may make such changes and alterations therein, and in the grounds 
surrounding same, as may be determined by said CITY. Such determination 
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shall not be unreasonable and shall take into account the business 
considerations presented by ASM. 

F. Business Inclusion Program 

ASM agrees and obligates itself to utilize the services of Minority, Women, 
Small, Emerging, Disabled Veteran and Other Business Enterprise firms. ASM 
shall obtain written pre-approval of the DEPARTMENT for all or any sub­
consultants and sub-contractors, provided that such approval shall not be 
unreasonably withheld. 

During the term of the AGREEMENT, ASM must submit the 
MBE/WBE/SBE/EBE/DVBE/OBE Utilization Profile, Schedule B (Exhibit I) when 
submitting any Event Closing Statement. Upon completion of the project, a 
summary of these records shall be prepared on the "Final Subcontracting 
Report" form, Schedule C (Exhibit J) and certified correct by ASM or its 
authorized representative. The completed Schedule C shall be furnished to the 
DEPARTMENT within fifteen (15) working days after completion of the 
AGREEMENT. 

G. First Source Hiring Ordinance 

Unless otherwise exempt in accordance with the provisions of this Ordinance, this 
AGREEMENT is subject to the applicable provisions of the First Source Hiring 
Ordinance (FSHO), Section 10.44 et seq. of the LAAC, as amended from time to 
time. 

ASM shall, prior to the execution of the contract, provide to the Designated 
Administrative Agency (DAA) a list of anticipated employment opportunities that 
ASM estimates it will need to fill in order to perform the services under the 
AGREEMENT. The Department of Public Works, Bureau of Contract 
Administration is the DAA. 

ASM further pledges that it will, during the term of the AGREEMENT: 

a. At least seven business days prior to making an announcement of a specific 
employment opportunity, provide notifications of that employment 
opportunity to the Economic and Workforce Development Department of 
Los Angeles (EWDD), which will refer individuals for interview; 

b. Interview 
and 

qualified individuals referred by EWDD; 

c. Prior to filling any employment opportunity, ASM shall inform the DAA of 
the names of the Referral Resources used, the names of the individuals 
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they referred, the names of the referred individuals who ASM interviewed 
and the reasons why referred individuals were not hired. 

Any subcontract entered into by ASM relating to this AGREEMENT, to the extent 
allowed hereunder, shall be subject to the provisions of FSHO, and shall 
incorporate the FSHO. 

ASM shall comply with all rules, regulations and policies promulgated by the 
designated administrative agency, which may be amended from time to time. 

Where under the provisions of Section 10.44.13 of the LAAC the DAA has 
determined that ASM intentionally violated or used hiring practices for the 
purpose of avoiding the article, the determination must be documented in the 
Awarding Authority's ASM'S evaluation, required under LAAC Section 10.39 et 
seq., and must be documented in each of the ASM'S subsequent ASM 
Responsibility Questionnaires submitted under LAAC Section 10.40 et seq. This 
measure does not limit the CITY'S authority to act under this article. 

Under the provisions of Section 10.44.8 of the LAAC, the Awarding Authority shall, 
under appropriate circumstances terminate this AGREEMENT and otherwise 
pursue legal remedies that may be available if the DAA determines that the 
subject ASM has violated provisions of the FSHO. 

H. CEC Form 50 

ASM agrees to comply with the disclosure requirements and prohibitions 
established in the Los Angeles Municipal Lobbying Ordinance if those 
contractors qualify as a lobbying entity under Los Angeles Municipal Code 
48.02. CEC Form 50 attached as Exhibit K. 

SECTION 19. SURRENDER OF POSSESSION 

ASM agrees to yield and deliver possession of the PREMISES to CITY on the date 
of the expiration or earlier termination of the AGREEMENT promptly, peaceably, 
quietly, and in as good order and condition as the same now are or may be 
hereafter improved by ASM or CITY. 

No agreement of surrender or to accept a surrender shall be valid unless and until 
the same is in writing and signed by the duly authorized representatives of CITY 
and ASM. Neither the doing nor omission of any act or thing by any of the officers, 
agents or employees of CITY shall be deemed an acceptance of a surrender of 
the PREMISES utilized by ASM under the AGREEMENT. 
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~ECTION 20. NOTICES 

A. ToCITY: 
Unless otherwise stated in the AGREEMENT, written notices to CITY hereunder 
shall be addressed to: 

Department of Recreation and Parks 
Attention: Special Operations Branch/Concessions Unit 
P. 0. Box 86610 
Los Angeles, California 90086-0610 

All such notices may either be delivered personally or may be deposited in the 
United States mail, properly addressed as aforesaid with postage fully prepaid 
for delivery by registered or certified mail. Service in such manner by registered 
or certified mail shall be effective upon receipt. 

CITY shall provide ASM with written notice of any address change within thirty 
(30) days of the occurrence of said change. 

B. To ASM: 
The execution of any notice to ASM by DEPARTMENT shall be as effective for 
ASM as if it were executed by BOARD, or by Resolution or Order of said BOARD. 

All such notices may either be delivered personally to ASM or to any officer or 
responsible employee of ASM or may be deposited in the United States mail, 
properly addressed as aforesaid with postage fully prepaid for delivery by 
registered or certified mail. Service in such manner by registered or certified 
mail shall be effective upon receipt. 

Written notices to ASM shall be addressed as follows: 

ASM GLOBAL 
800 W. Olympic Blvd., Suite 309 
Los Angeles, CA 90015 
Attn.: President 

With copy to: 

ASM Global 
300 Conshohocken State Rd., Suite770 
West Conshohocken, PA 19428 
Attn : General Counsel 

ASM shall provide CITY with written notice of any address change within 
thirty (30) calendar days of the occurrence of said address change. 
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SECTIQN 2:Ll NCQRPORATION PEJ)QCUME~JA 

This AGREEMENT and incorporated documents represent the entire 
integrated AGREEMENT of the parties and supersedes all prior written or oral 
representations, discussions, and agreements. The following Exhibits are to be 
attached to and made part of this AGREEMENT by reference: 

A. Standard Provisions for City Contracts (Rev. 10/21 )[v.4] 
B. Insurance Requirements and Instructions 
C. Premises Map 
D. [Intentionally Omitted] 
E. Form General No. 87 "Non-Employee Accident or Illness Report 
F. Sponsorship Recognition Policy, Procedures and Guidelines for Recognizing 

Organizations and Individuals who Contribute to and/or Support City of Los Angeles 
Park and Programs 

G. Monthly Revenue Report 
H. Schedule A, MBE/WBE/SBE/EBE/OVBE/OBE Subcontractors Information Form 
I. MBE/WBE/SBE/EBE/DVBE/OBE Utilization Profile, Schedule B 
J. Final Subcontracting Report form, Schedule C 
K. CEC Form 50 

In the event of any inconsistency between any of the provIsIons of this 
AGREEMENT and/or exhibits attached hereto, the inconsistency shall be 
resolved by giving precedence in the following order: 1) This AGREEMENT 
exclusive of attachments, 2) Exhibit A, 3) Exhibit B, 4) Exhibit C, 5) Exhibit D, 6) 
Exhibit E, 7) Exhibit F, 8) Exhibit G, 9) Exhibit H, 10) Exhibit I, 11) Exhibit J, 12) 
Exhibit K, 
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Tax Registration Number: 2858497-0001-9 

Taxpayer ldenti'i·· Al 23-2511871 
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