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In attendance: 
Commissioner Candy Spelling 
Jim Combs, Assistant General Manager 
Robert Jensen, Executive Officer 
Linda Barth, Administrative Resources Manager 
Michael Honan, Concessions Manager  
Anthony Sanchez, Concessions Analyst 
Mark Brown, Senior Assistant City Attorney 
John Mallon, Golf Manager 
Kevin Regan, Acting Assistant General Manager  

    
I. New Business 

 
A.  Sherman Oaks Castle Park -   

Discussion and direction to staff on report for March 2, 2005, to increase the 
portion of concessionaire rent retained to offset shared expenses.  
 
A portion of the rent collected from the three Sherman Oaks Castle Park 
(“Castle”) concessions (food service, arcade, and batting cages) is allocated for 
shared operating expenses (e.g. maintenance, security, parking, etc.).  Since 1995, 
the precise amount allocated has not been evaluated to determine if it represents a 
fair split to cover costs; operating costs have since raised considerably, 
particularly the costs of GSD-contracted security.  Staff is exploring the 
possibility of shifting more of the burden to the concessionaires to share a larger 
portion of the costs, but the current interim status of these contracts makes it 
difficult for concessionaires to contribute.  Staff will therefore ask the Board to 
take a larger portion of the rent collected from the concessionaires to offset the 
rising operating costs.  This is not expected to significantly impact the General 
Fund, and will have only a minor impact on overall concession revenue.  Staff 
has discussed the amounts proposed to be collected with the Department’s 
finance division, and is confident that the proposed amounts are appropriate. 
 

B.  Griffith Park Train Ride -    
Discussion and direction to staff on report for April 6, 2005, to  
approve a new agreement for the continued operation with current concessionaire  
 
The current concessionaire operates two miniature train ride concessions in 
Griffith Park, one near the Los Feliz entrance, and another in Travel Town, under 
an agreement which expired in 1994; an RFP for a new agreement yielded no 
responses, due to the prohibitive cost to purchase the structures and equipment 
owned by the current operator.  Staff therefore will present to the Board at a 
subsequent meeting, a finding that it is not practical to request proposals for this 
concession, and that it is more feasible to negotiate a new ten- to fifteen-year 
agreement with the current operator.  This new agreement will stipulate that the 
Department will purchase, over the life of the agreement, the operator’s 
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equipment (including trains, tracks, etc.).  Staff has received appraisals for the 
equipment and is confident that it has determined a fair value.  Additionally, the 
new agreement will have a 1% capital refurbishment stipulation to ensure that the 
Department is able to refurbish or replace equipment, building, and track.   
 

II. Old Business 
 

A. Griffith Observatory Gift Shop/Bookstore RFP - 
Task Force discussion and direction to Staff on the recommendation to approve a 
Gift Shop/Bookstore RFP  
 
The RFP for the operation of the Griffith Observatory Food Service included the 
option to also propose to operate the Giftshop/Bookstore.   Only the winning 
proposal for the foodservice would have its proposal for the Giftshop/Bookstore 
considered.  The winning proposer, Wolfgang Puck Catering and Events, had a 
strong proposal for the food service but did not present a satisfactory proposal for 
the bookstore operation, and therefore was not awarded the bookstore portion of 
the contract.  The RFP did not allow awarding the Giftshop/Bookstore operation 
another proposer.  Staff therefore recommends beginning a new RFP for the 
operation of the bookstore.  Up-front costs (such as build-out and custom 
merchandise production) to operate this concession would make self-operation 
impractical. 
 

B. Encino-Balboa Golf Professional Contract – 
Task Force discussion and direction to Staff of the analysis of the award 
recommendation requested by the Board  
 
Staff is responding to the direction of the Board to create an ad hoc review panel 
to review the award of this concession.  Robert Jensen reported that the panel, 
consisting of two Recreation and Parks employees and one General Services 
Department employee, is reviewing the current operator’s objections, looking at 
the recommended proposer’s financial information, and reviewing the criteria 
used to evaluate the proposals; there is no anticipated date to complete the 
review.   
 

III. Public Comment 
 

Lori Oberg stated that while there were a number of speakers at the previous Board of 
Commissioners meeting supporting the current operator at the Encino Balboa Golf 
Pro concession, there have been a number of complaints regarding the current 
operator.  Ms. Oberg stated that she had copies of complaint letters sent to the 
Department, as well as a list of signatures expressing “strong complaints” regarding 
the current operator, that she would like to submit to the Task Force.   

 
IV. Next Meeting – Wednesday, April 6, 2005, at 8:30 a.m., Garland Building,  

1200 West Seventh Street, Los Angeles, CA 90017. 
 

V. Adjournment   
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