
 

MINUTES – CONCESSION TASK FORCE MEETING – December 14, 2005 
  
 
Members: Commission President Christina Sanchez-Camino 
  Commissioner Candy Spelling 
 
Staff:    Robert Jensen, Executive Officer 
  Faith Mok, Finance Director 

James Ward, Golf Manager 
Vicki Israel, Griffith Region Superintendent 

  Linda Barth, Administrative Resources Director 
  Mark Brown, Sr. Assistant City Attorney 
  Dale Nguyen, Service Contracts Group Manager 
  Anthony Sanchez, Concession Analyst 
  Soc Yumul, Concession Analyst Intern 
 
I. New Business 
 
 A.  Request For Proposals Revisions 
 
The RFP process has often been a contested and contentious issue. There have been questions 
raised on the fairness and objectivity of the process and the results. The City Attorney advised that 
because there will always be conflict due to the competition between those selected and those who are 
not, the RFP process must be as clear, objective, and as transparent as possible. The content must be 
clear, articulate, and well-stated. Staff should be able to justify and defend all actions and decisions with 
good reasons and solid evidence. Despite the Department’s best efforts to objectify the process, it 
remains subjective because of qualitative criteria that simply cannot be quantified or numerically 
calculated. Members of the Task force agreed that staff must try to be as objective as possible, and use 
best judgment.  
 
The Department is always looking for ways to improve and streamline the RFP process. The Executive 
Officer noted that in general, the RFP process is difficult throughout the City of LA, and the problems 
Recreation and Parks faces are similar to other departments. The Department is trying to identify and 
correct issues to make the process better, and less frustrating for all those involved. 
 
Staff then discussed the two major revisions made since the original Sepulveda Golf Pro RFP released 
in June 2004: the pro forma requirement; and the reliance on hard copy RFP materials. Staff noted that 
one of the weaknesses of the Sepulveda Golf Pro RFP process was not originally requiring a pro 
forma, and having to go back and ask for one. This was awkward and inefficient. By requiring a pro 
forma to be submitted with the proposals, the process is made more clear. 
 
The revision to waive informality of receipt of certain forms should help streamline the process. RFP 
materials are available on the Department’s website; however, in the past, some documents were 
maintained by other departments, leaving the possibility that documents did not match, or could have 
changed over time. Entire hard copy forms are to now be provided with the RFP. 
 

B.  Sepulveda Golf Professional Concession Proposal Rejection  
 
After careful analysis and consideration, Staff recommends the rejection of all received proposals for 
the Sepulveda Golf Professional Concession. Current action will be to thank all proposers, return all 
proposal deposits, meet with a golf subcommittee for advice and input, and create a new RFP. 
 

C.  Westwood Tennis Professional Concession  
 
With the emergence of Westwood Tennis as a more profitable concession in the past few years, there 
needs to be a longer contract.  A long term agreement would benefit both the concessionaire and the 
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Department. Staff recommends a five year contract for this concession, with a possible five year 
extension at the sole discretion of the City. A capital improvement investment of $20,000, payable to 
the Department upon execution of the agreement,  will be required and will fund repairs to the pro shop 
and restroom roofs, and improvements to other public gathering areas of the concession. 
 
 
II. Old Business 
 
 A.  Sherman Oaks Castle Park Concessions 
 
There was a good response for proposers on the Sherman Oaks Castle Park concessions with three 
proposals for the Food concession, three proposals for the Arcade concession, and four proposals for 
the Batting Cage concession. There was some overlap with one bidder proposing for both the Food 
and Batting Cage concessions, and another proposing on the Arcade and Batting Cage concessions. 
 
Staff recommendation of award is expected around March 2006. Staff expects this to be highly 
contentious considering the number of proposers involved. Using an evaluation panel of existing 
corporate experts is a good possibility to help evaluate proposals. Updates will be given every 
Concession Task Force meeting. 
 
 B.  Griffith Park Pony Ride 
 
On today’s Board agenda, staff recommends award of this concession to Heavenly Ponies and Critters 
over the incumbent operators. 
 
The panel used to help evaluate proposals was made up of a financial contract expert and two 
equestrian-related business experts.  
 
The recommendation rebuttal submitted by the incumbent operators, the Bronks, is based mostly on 
qualitative factors and not on technical issues. They question Heavenly Clegg’s experience and 
whether her previous operations are comparable to the current Pony Ride.  
 
However, the Commission President is comfortable with the recommendation, and considers it a good 
report.  The City Attorney commented that this kind of verbal support, along with a well written 
document, helps the RFP process. 
 
 
III.  Public Comment 
 
No public comment made. 
 
 
IV. Next Meeting  
 
To be determined. 
 
 
V. Adjournment.  
 
 


